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Quang th

Chirc vu: Hiéu truon

S0: 274/KH-THCSMKII Dong Triéu, ngc}}gﬂ%ﬂﬂkdﬁ%&%&%@‘()lQ

KE HOACH CHI PAO
THU'C HIEN NHIEM VU CONG NGHE THONG TIN
NAM HOQC 2019 - 2020

Cin ct Hudng dan s6 829/PGD&PT - THCS ngay 17/09/2019 ciia phong
GD&DT Thi xa Bong Triéu “Vé viéc huéng dan thyc hién nhiém vu Gido duc Trung
hoc nam hoc 2019- 2020”;

Thuc hién Hudng dan s6 827/PGD&DT- CNTT ngay 17/9/2019 cta Phong
GD&DPT Thi xa Bong Triéu “Vé viéc hudng dan thyc hién nhiém vu CNTT nam hoc
2019- 20207;

Can c( tinh hinh thyc té, truong THCS Mao Khé 11 xay dung ké hoach chi dao
thuc hién nhiém vu CNTT nam hoc 2019 - 2020, cu thé nhu sau:

A. Pic diém, tinh hinh nha truong.
1. Dgi ngii

- P6i ngil can b, gido vién, nhan vién nha trudng: 60 (03 hop dong); trong do:
BGH: 03, gido vién: 54, nhan vién: 03.

- Trinh d§ chuyén mon: 100% dat chuin (Trong do6 93,3% trén chuén);
- GV day Tin: 08 (Trong d6 c6 06 GV Toan - Tin)

- P61 ngii can bg, gido vién phﬁn 16m tré, duge dao tao co ban, c6 nang luc day
hoc, k¥ nang ung dung CNTT trong giang day tot.

2, Co 6 vit chit

- Tong s6 may vi tinh dang duogc sir dung: 102

Trong do:

+ S6 may vi tinh phuc vu hoc tap: 82

+ S6 may vi tinh phuc vu giang day: 15

+ S6 may vi tinh phuc vu cong tac van phong, quan 1y: 19
+ S6 may vi tinh x4ch tay: 01

- Tong s6 may chiéu Projector dang sir dung: 03
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- Tong s6 may chiéu vat thé dang str dung: 5

- Tong s tivi man hinh 16n phuc vu giang day: 15

- Ti vi man hinh cam ung: 02

- Tong s6 buc giang thong minh: 6 trong d6 5 may tinh GV trong buc giang c6
key ban quyén.

- Tong s6 may tinh bang: 113 c¢6 du phan mém hoc tap (trong d6 c6 78 may
tinh bang c6 key ban quyén PHTM)

- Hé théng thiét bi phuc vu hop truc tuyén: 01 bd
- 100% céac phong hoc va may tinh dugc lap dit dudng truyén Internet

Co s& vat chat dap tng duoc yéu cau day, hoc va tmg dung CNTT trong giai
doan hién tai. Ngoai ra nha truong dang duoc lap dit 15 phong hoc thong minh trong
du an “Xay dung Truong hoc thong minh”

B. Ké hoach thuc hién nhiém vu CNTT
I. Nhiém vu trong tam.

1. Trién khai c6 hiéu qua Pé an ting cudng ung dung cong nghé thong tin trong
quan 1y va hd tro cac hoat dong day - hoc, nghién ctru khoa hoc gdp phan nang cao
chét luong Gido duc va Dao tao giai doan 2016-2020, dinh hudéng dén nam 2025
(dugc phé duyét theo Quyét dinh sd 117/QD-TTg ngay 25/01/2017 cua Thu tudng
Chinh phu).

2. Hoan thién co s dit liéu 1én phan mém quan 1y trudong hoc truc tuyén
(SMAS) d6i voi gido duc mam non va gido duc pho thong; xay dung va trién khai cac
phan mém quan 1y c6 thé két ndi lién thong dit liéu v6i cac phan mém co so dit lidu
nganh; sir dung hiéu qua phan mém tuyén sinh tryc tuyén dau cap va sir dung hd so
dién tuo (sé diém, hoc ba, so lién lac, g140 an).

3. Tiép tuc xay dung va khai thac cac thu vién bai giang e-learning, hoc liéu sd
ctia nganh; trién khai c¢6 hiéu qua mo hinh gido duc dién tir; tap trung to chuc ung
dung CNTT vao quan Iy va day hoc, wu tién hd trg trong cong tac d6i méi hinh thirc
day hoc, phuong phéap day hoc, hinh thiic t6 chitc va phuong phap kiém tra danh gia;
bdi dudng ky ning nang cao trinh do tng dung CNTT cho can bd gido vién, nhan
vién va nguoi lao dong.

I1. Nhiém vu cu thé.

1. Ung dung CNTT trong cdc hoat dpng diéu hanh va qudn ly gido duc

a. Muc tiéu:



- Khai thac c¢6 hiéu qua phan mém quan 1y trudng hoc truc tuyén (SMAS) tai
dia chi http://qlth.quangninh.edu.vn. Khai thac tét cac tién ich cua phan mém trong
viéc str dung so sach dién tir theo hudng din cua Phong GD&PT.

- Tiép tuc trién khai cac dich vu cong truc tuyén, dic biét cac dich vu cong
phuc vu hoc sinh, phu huynh hoc sinh va nhan dan, cu thé:

+ Dich vu tuyén sinh du cép tai dia chi http://tsdaucap.dongtrieu.edu.vn/ danh
cho cac truong pho thong (cung cdp day di cdc logi Mdu don, nép ho so truc tuyén,
cong khai danh sach dang ky, cong khai két qua xét tuyén va tra két qud qua mang);

+ Cung c4p mién phi thong bao diém hoc tap va két qua rén luyén (s6 lién lac dién
tir) qua email, tin nhian SMS trén website don vi, han ché viéc st dung cac dich vu gia
tri gia tang (c6 thu phi);

+ Thuc hién cong khai cac thong tin ctia nha trudong theo Thong tu sb
36/2017/TT-BGDDT ngay 28/12/2017 cua Bo Gido duc va Pao tao, Thong tu
61/2017/TT-BTC cia Bo Tai chinh ngay 15/6/2017 trén cong thong tin, phong hoi
d6ng nha truong, bang tin cia don vi. Cong khai cac hoat dong gido duc cua 16p,
truong thong qua hé thong camera trén internet va céc thiét bj thong minh cam tay
http://dongtrieu.edu.vn/he-thong-camera-cac-truong; cong khai lich cong tac cua
Hiéu truong va Pho Hiéu truong trén website don vi; tiép tuc sir dung van hanh chic
nang binh chon http://dongtrieu.edu.vn/nha-truong-hoc-sinh/cong-khai-hoa-ve-nha-
truong trén cong thong tin cta cac don vi dé phuc vu hiéu qua cac hoat dong tuyén
truyén, gido duc va cong tac thi dua cua cac don vi va nganh giao duyc.

- Sr dung, khai thac c6 hiéu qua cac chic niang hd tro cong tac quan 1y, diéu
hanh trén hé théng phong gido duc dién tir, va cong thong tin ctia nha trudng
http://dongtrieu.edu.vn; 100% CBGV-NV su dung hiéu qua thiét thuc hé thong thu
dién tt http://mail.dongtrieu.edu.vn trong cong tac quan 1y va day hoc.

Tiép tuc trién khai thuc hién hiéu qua dé an soan, duyét gido 4n online qua hé thong
http://e-learning.dongtrieu.edu.vn. Sir dung hiéu qua cac phan mém quan 1y tai chinh,
co s& vat chat (MISA), quan 1y nhan sy (PMIS, ePMIS), céc s6 sach dién tur

- Tiép tuc st dung c6 hiéu qua hé théng phong hop qua mang (cong nghé web
conferencing) http://hop.moet.edu.vn/pgddongtrieu; hé théng phong hop truc tuyén
(video conference) két ndi gitra S&6 GD&DPT véi phong GD&DT va cac truong; cong
nghé truyén hinh tryc tiép qua hé théng phong gido duc dién tir ctia nganh
rtmp://dongtrieu.edu.vn/live.

- Trién khai c6 hiéu qua hé thdng thong tin quan 1y phd cap gido duc chéng mu
chit theo Thong tu sé 35/2017/TT-BGDDT ngay 28/12/2017, cua B6 GD&DT quy
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dinh vé quan 1y, van hanh va st dung hé thong thong tin quan 1y phd cap gido duc,
x6a mu chir http://pcgd.moet.gov.vn.

- Tiép tuc trién khai viéc tuyén truyén, quan triét, to chac trién khai van hanh va
khai thac hiéu qua téi CBGV-NV, hoc sinh, phu huynh hoc sinh va nhan dan vé cac
chirc nang ctia cac hé thong Chinh quyén dién tir va Trung tim hanh chinh cong theo
huéng dan cia cac cip, cac nganh, sir dung lién théng van ban dién ta, chir ky s trén
mdi trudng mang thay thé vin ban thong thuong; nghiém tuc trién khai va thuc hién
cong tac cai cach hanh chinh theo chu dé nam, sir dung hiéu qua hé thong lich cong tac
http://dongtrieu.edu.vn/lich-cong-tac.

- Khai thac hiéu qua cac hé thdng thong tin nganh gido duc, cu thé:

+ Cong thong tin dién tir cia BO GDDT https://moet.gov.vn; cong thong tin thi
va tuyén sinh ciia Bo GD&DT https://thituyensinh.vn; phan hé vé gido duc va dao tao
trén hé tri thae Viét dugc sé hoa http://giaoduc.trithuc.vn/; tai nguyén bai giang e-
leanring ciia Bo GD&DT https://elearning.moet.edu.vn; cong thong tin dién tir cua
Cuc CNTT http://e-ict.gov.vn dé cap nhat thong tin va tai nguyén lién quan dén trién
khai trng dung CNTT toan nganh;

+ Hé théng phong gido duc dién tr ciia nganh GD&DT thi xi tai dia chi
http://dongtrieu.edu.vn/; dac biét 1a cac phan hé: gido duc lich su, dia ly phuong
http://lichsu.dongtrieu.edu.vn; http://tsdaucap.dongtrieu.edu.vn/ (tuyén sinh dau cap);
soan, duyét gido an online http://e-learning.dongtrieu.edu.vn; lich cong tac
http://dongtrieu.edu.vn/lich-cong-tac;  hé théng camera gidm sat trén internet
http://dongtrieu.edu.vn/he-thong-camera-cac-truong;

+ Hé théng thu dién tr http://mail.dongtrieu.edu.vn.
b. Chi tiéu:
- 100% CBQL, GV khai thac c6 hiéu qua phan mém quén 1y truong hoc truc
tuyén (SMAS) tai dia chi http://glth.quangninh.edu.vn. Khai thac tbt cac tién ich cta
phan mém trong viéc sir dung so sach dién tir theo hudng dan ctia Phong GD&DT

- 100% CBQL tng dung CNTT trong quan 1y, diéu hanh cong viéc.

- 100% CBQL, GV: Khai thac hiéu qua cac hé thong thong tin nganh gido duc,
cu thé: Cong thong tin dién tr cia Bo GDDT https://moet.gov.vn; cong thong tin thi
va tuyén sinh ciia Bo GD&DT https://thituyensinh.vn; phan hé vé gido duc va dao tao
trén hé tri thie Viét duge sd hoa http://giaoduc.trithuc.vn/; tai nguyén bai giang e-
leanring ciia Bo GD&DT https://elearning.moet.edu.vn; cong thong tin dién tir cua
Cuc CNTT http://e-ict.gov.vn dé cap nhat thong tin va tai nguyén lién quan dén trién
khai tng dung CNTT toan nganh;
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- 100% GV str dung thanh thao may vi tinh, cic phan mém day hoc va soan
duyét gido an online.

- 100% CBGVNV sir dung co6 hiéu qua hé théng thu dién tu
http://mail.dongtrieu.edu.vn trong cong tac quan ly va day hoc.

- 100% GV biét khai thac tai nguyén trén mang Internet va chia sé thong tin
qua website cua truong.

- 100% hoc sinh nha trudong hoc tu chon mon Tin hoc.

- 100% gido vién tich cuc trong vi¢c tham gia xay dung website cia nha truong
va tuyén truyén dén phu huynh, hoc sinh trong viéc truy cap website.

- Thuc hién thuong xuyén cong khai cac hoat dong gido duc cua lop, truong
thong qua hé théng camera trén internet; cong khai lich cong tac ciia Hiéu trudng va
Pho Hi¢u truéng trén website don vi.

b. Gidi phap

- Nang cao nhan thirc cho d6i ngii CBQL, gido vién vé ¥ nghia, vai tro, tac
dung cua vi¢c ing dung cong nghé thong tin trong quan ly va giang day & truong hoc

- Ban giam hi¢u xay dung ké hoach cu thé thuc hién nhiém vu CNTT nam hoc
2018-2019 cua don vi.

- T6 churc tAp huan cho gido vién str dung c6 hiéu qua cac cong cu CNTT vao
qua trinh day cac mon hoc ciia minh. Cac gido vién can tich cue, chu dong tham khao
va st dung cidc phan mém ung dung tich hop vdo cidc mén hoc trén website
http://edu.net.vn dé cung chia sé kinh nghiém, trao ddi hoc tap.

Tuyén truyén toi can bd gido vién phu huynh va nhan dan vé tac dung, loi ich
ctia chinh quyén dién tir trong thoi dai CNTT ngay nay.

Chi dao viéc tuyén truyén chinh quyén dién tir theo hudng dan cua tinh, thi x4,
nhanh, str dung lién thong vin ban dién tir, chit ky s6 v..v.

Pay manh tuyén truyén téi toan thé can bo, gido vién va hoc sinh k¥ ning nhan
biét, phong tranh cic nguy co mat an toan thong tin d6i voi cac thiét bi CNTT cé
nhan nhu dién thoai thong minh, may tinh, may tinh bang.

Phan cong cu thé nguoi quan tri hé théng website, dam bao hé théng website cua
don vi dugc cap nhat thong tin thudong xuyén cac mang hoat dong ctia don vi. Giao cho
d6ng Tuoi quan tri hé thong website c6 trach nhiém cép nhép, chiu trach nhiém quan 1y
cac noi dung trén cong thong tin clia trudng,

Cong bd cong khai cac thong tin vé trudng, vé can b, gido vién; két qua kiém
tra hoc ky, té)ng két nam hoc cta hoc sinh qua website cua don vi.

Hoan thién va nang cao hé théng CSVC phuc vu tng dung CNTT trong giang
day va hoc tap.



Cong khai thi tuc hanh chinh trén website trudng dé gido vién va phu huynh
tim hiéu.

Quan 1y, van hanh trang Website, hé théng thu dién tr, cung cép va cap nhat
thong tin 1én Website cua trudng. Phdi hop voi cac bd phan cong tac cua trudng xay
dung co s¢ dir li¢u.

Thudng xuyén kiém tra va danh gia viéc ung dung CNTT.

2. Ung dung CNTT hé trg doi méi hinh thikc té chivc, phwong phdp day hoc
va kiém tra dinh gid:

a. Muc tiéu:

Tiép tuc trién khai c6 hiéu qua mé hinh gido duc thong minh, gido duc dién tu,
dic biét viéc trién khai giai phap cai tao phong hoc tin hoc thanh phong hoc thong
minh, phong chitc nang giang day mén Ngoai ngir va gido duc STEM trong cac nha
truong; to chic day tin hoc hiéu qua, chuan bi cac diéu kién thiét yéu san sang cho
cong tac té chuc day tin hoc trong cac truong theo truong trinh gido duc phd thong
méi. Tiép tuc trién khai, to chizc cho hoc sinh tich cuc tng dung CNTT vao tham gia
cac cudc thi, hoi thi Sang tao phan mém, Sang tao Khoa hoc Ky thuat, Sang tao
Thanh Thiéu nién nhi déng; cac giai phap sang tao vé ung dung CNTT vao quan 1y
va day hoc.

Tiép tuc to chuc cudc thi thiét ké bai giang e-learning téi toan thé can b, gido
vién nham dong gop bai vao cac thu vién bai giang cua truong va ctua Phong, S¢ va
B6 GD&DT t6 chuc quan tri, khai thac sir dung theo cip hoc, 16p hoc, mén hoc va
theo phan phdi chuong trinh timg mén hoc

Ph6 bién, huéng din gido vién, hoc sinh khai thac cac thu vién bai giang e-
learning cia B GD&DT http://elearning.moet.edu.vn ; tai nguyén, thu vién sach
dién t, hoc lidu s6 trén cac hé thong http://quangninh.edu.vn, http:/e-
learning.dongtrieu.edu.vn, http://lichsu.dongtrieu.edu.vn...

Tiép tuc to chac thuc hién hiéu qua viéc soan, duyét gido an online, khai thac co
s luoc do sach gido khoa dién tir tai http://e-learning.dongtrieu.edu.vn, giao trach
nhiém cho t6 truéng chuyén mon kiém duyét bai soan, bai giang, tai nguyén sb trudc
khi cap nhat 1én cac cong thong tin cuia don vi, trung tam dir lidu bai giang e-learning.
Phan dau 100% gido vién thyuc hién viéc soan duyét gido an online. T6 chuc hoi
nghi, hoi thao, chuyén dé, tap huan vé cac hoat dong day hoc thong qua hé thdng
truyén hinh tryc tiép va hoi nghi truc tuyén cua nganh. Tang cudng khai thac va st
dung cac chuc nang, nhét 13 cac chuc nang chia s¢, dién toan dam may trén cac h¢
théng thu dién tir, méi trudng mang dé phuc vu, hd tro cong tac quan 1y va day hoc
thiét thuc hon.
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T6 chirc hudng dan cho CBGV-NV va hoc sinh tham gia céc cudc thi trén mang
internet; cudc thi tim hiéu lich st 90 nam - Vinh quang Dang Cong san Viét Nam;
san choi giao thong thong minh... Tich cuc tng dung CNTT vao nghién cuu, tng
dung KH&CN dé tao ra cac san pham phuc vu doi séng va tham gia cac cudc thi, hoi
thi.

Ung dung CNTT d6i méi hinh thire t6 chire day hoc, phuong phap day va hoc
theo huéng gido vién chi dong tich hgp CNTT dap tng yéu cau timg mén hoc dé
nang cao hiéu qua bai giang, str dung cac phan mém trinh chiéu két hop cac phan
mém mod phong, thi nghiém 4o va phan mém day hoc; ting cudng tng dung CNTT
vao nghién ctru va ung dung KH&CN phuc vu cong tac trién khai cac dé an, dé tai,
giai phap, sang kién kinh nghiém trong hoat dong gido duc; t6 chuc day tin hoc theo
hudng tich hgp lién mdn, nang cao hiéu qua gido duc STEM dac biét 1a ung dung
CNTT dé xdy dung phan mém lap trinh diéu khién robot va cac san pham phan mém
phuc vu hoc tap va doi song xa hoi.

Tang cuong khai thac s dung trang “Truong hoc két ndi” tai dai chi
http://truongtructuyen.edu.vn cia B6 GD&PT nham phyc vu trao dbi chuyén moén;
ting cudng cong tac dinh huéng, hd tro CBGV-NV, hoc sinh khai thac thong tin trén
internet hiéu qua, lanh manh, dap tng nhu cau cia hoc sinh va nhan dén.

b. Chi tiéu

- 100% CB, GV c6 dia chi email va thuong xuyén st dung dia chi email trong
lam viéc, trong trao doi thong tin va truy cap hé thong thong tin trén mang dé phuc vu
trong cong vi¢c giang day, quan ly.

- 100% CBGV thanh thao va st dung c6 hiéu qua thiét bi CNTT trong quan 1y,
diéu hanh va giang day.

- Mbi mdn hoc thiét ké it nhat 2 bai giang E-Learning.
- 100% giao vién thuc hién viéc soan duyét gido an online.
- 100% cac gio day thao giang, chuyén dé c6 tng dung CNTT.

- 100% CB, GV khai thac st dung trang “Truong hoc két nbi” tai dai chi
http://truongtructuyen.edu.vn cua BO GD&DT

- Trao d6i chuyén mon trén “Trudng hoc két ndi”: mdi gido vién tham gia it
nhéat 01 chu dé/1 hoc ki

- 100% CBGV-NV va hoc sinh tham gia cac cudc thi trén mang internet; cugc
thi tim hiéu lich sir 90 nam - Vinh quang Pang Cong san Viét Nam

- Nang cao hiéu qua gido duc STEM dic biét 1a tng dung CNTT dé xdy dung
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phan mém lap trinh diéu khién robot va cac san pham phan mém phuc vu hoc tap va
doi séng xa hoi.

b. Giai phap

- T6 chirc cac 16p tap hudn cho gido vién sir dung hiéu qua cac thiét bi CNTT,
dic biét 1a phong hoc thong minh trong giang day cac mén hoc. Tap huan cong tac st
dung c6 hiéu qua phan mém SMAS trong quan 1y hoc sinh, quan 1y diém, st dung
churc nang "Lich bao giang".

- Xay dung ké hoach, dua cac cudc thi co ung dung CNTT do B GDDT phat
dong vao hoat dong chuyén mén trong nim hoc (cudc thi Thiét ké bai giang E-
learning, cudc thi Gido vién sang tao trén nén tang CNTT...)

- Thanh 13p ban chi dao, quan tri mang theo quy dinh.

- Tiép tuc trién khai day hoc tuw chon mon Tin hoc theo chuwong trinh gido duc
phé thong nam 2006 cho hoc sinh toan trudng.

- Trién khai phong trio thiét ké bai giang E-Learning téi toan thé can bo, giao
vién. Giao chi tiéu cu thé t&i cac t6 chuyén mon (yéu cau bai giang c6 chét luong); to
truong chuyén mon kiém duyét trude khi ndp vé nha truong.

- Pua n6i dung tmg dung CNTT vao chi tiéu thi dua cta gido vién va to chuyén

3. Trién khai ha ting va thiét bi CNTT
a. Muc tiéu:

Truong tiép tuc to chire béo dudng, duy tri sit dung, khai thac va van hanh hiéu
qua ha tang CNTT cta Trudng. Ludn duy tri, van hanh hé théng mang internet cap
quang (02 duong truyén cua VNPT va Viettel), mang LAN, hé thong Wifi, mang két
hop gitra LAN va Wifi (WLAN) dam bao an toan phuc vu hoat dong quan 1y va day
hoc dat hi¢u qua cao nhat.

Xay dung ha tﬁng CNTT phuc vu cho viéc trién khai giang day mon Tin hoc
trong chuong trinh gido duc phd thong méi; tap trung cac ngudn lyc kinh phi dé dau
tu dam bao du may tinh phuc vu day hoc moén Tin hoc.

Tiép tuc tap trung ngudn lyc dau tu ha tang CNTT dam bao hoan thién mé hinh
“Truong hoc théng minh - Lép hoc thong minh” giai doan 2015-2020, uu tién bo
sung thiét bi va phan mém dam bao du s6 lugng may tinh bang trong phong hoc toi
thiéu 02 hoc sinh/01 may tinh bang tién téi mdi hoc sinh c6 01 may tinh bang.

B6 sung trang thiét bi CNTT tai mdi phong hoc va cac phong chirc niang phuc
vu day hoc dam bao du may tinh cho gido vién; hé théng 4m thanh (micro, ting am,
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loa); hé thong kénh hinh (bang thong minh, tivi, may chiéu vat thé); mang Internet,
mang noi bo; trang bi phan mém dé phat huy ha ting CNTT cua phong tin hoc d3 cai
tao thanh phong LAB, phong hoc thong minh.

Trang bi thiét bi CNTT phuc vu cong tac quan 1y va diéu hanh: trang bi du
phan cang (bd may tinh, may in, may fax, may quét, may anh, camera ky thuat sé,
may photocopy...), cac phan mém dé hd tro phuc vu cong tac: quan 1y, van phong. ..;
hoi hop truc tuyén; truong, 16p hoc thong minh (uu tién 1ap dat hé théng camera va
am thanh hai chiéu; trung tdm diéu khién). Mdi t6 bd mon trong trudng phai duoc
trang bi téi thiéu 02 mdy tinh, may in, may quyét, may chiéu vat thé c6 két néi mang
LAN, wifi va internet dung riéng.

Thudng xuyén ra soat, cap nhat thong tin trén website ctia don vi va khic phuc
cac nguy co mat an toan, an ninh thong tin. DAy manh tuyén truyén va to chuc trién
khai nghiém tac luat an ninh mang, tap huan cho can b, gido vién va hoc sinh ky
nang nhan biét, phong tranh cac nguy co mat an toan thong tin d6i voi cac thiét bi
CNTT cua don vi, ca nhan nhu dién thoai thong minh, may tinh, may tinh bang.

T6 chic khai thac sir dung phat huy hét cong suat cac chiic ning vé truyén
thong, quan 1y diéu hanh va day hoc trén cac cong thong tin, cic phan hé cta hé
théng phong gido duc dién tir cua nganh GD&PT thi xa Pong Triéu tai dia chi
http://dongtrieu.edu.vn, va cac cong thong tin téi toan thé CBGV-NV, hoc sinh, phu
huynh hoc sinh va nhan dan trén dia ban.

b. Chi tiéu

Pam bao 100% sd may tinh phong tin hoc hoat dong tt cho hoc sinh hoc mén
Tin hoc.

100% cac may tinh, may in, duong truyén mang tét phuc vu cho cong tac quan
ly diéu hanh cong viéc.

100% giao an di¢n tir ciia gido vién dugc dua vao kho dir li€u cua truong.

100% t6 bo mon trong trudng dugc trang bi ti thiéu 02 may tinh, may in co
két ndi mang LAN, wifi va internet diing riéng.

c. Giai phap

Nha trudong kiém tra cac thiét bi CNTT ngay dau nim hoc, co ké hoach stra
chita v&i nhiing thiét bi khong sir dung duoc.

Trang bi di thiét bi CNTT phuc vu cong tic quan ly, diéu hanh: trang bi may
tinh, may in cho can b, gido vién va nhan vién lam viéc va céac thiét bi cho phong
hop truc tuyén..


http://dongtrieu.edu.vn/

Xay dung ké hoach tu b, bao dudng dinh ky hé théng may tinh tai cic phong
thuc hanh, t6 chuyén mén dam bao hoat dong tt.

Ra soat lai thiét bi tin hoc phuc vu cho day hoc.
Chu dong lién hé véi nha cung cip dich vu vién thong internet dé dugc cung
cap cap duong truyén quang Internet.

Duy tri bao dudng may moc thiét bi CNTT dam bao chét luong & tat ca phong
hoc cua hoc sinh va khu vuc van phong.

B4o dam an toan, an ninh hé thong may moc truong hoc.

Day manh tuyén truyén toi toan thé can bo, gido vién va hoc sinh k§ ning nhan
biét, phong tranh cic nguy co mat an toan thong tin dbi voi cac thiét bi CNTT ca
nhan nhu dién thoai thong minh, may tinh, may tinh bang.

Phan cong cu thé nguoi quan tri hé théng website, dam bao hé théng website cua
don vi dugc cap nhat thong tin thuong xuyén cac mang hoat dong ctua don vi.

Giao cho dong chi quan trj hé thdng website c6 trach nhiém cap nhap, chiu trach
nhiém quan 1y cac ndi dung trén cong thong tin ctia truong.

Tham muu v6i Hiéu trudong thudng xuyén bo sung thém cac thiét bi CNTT téap
trung cho: Phong may vi tinh; Phong hoc thong minh; Phong hop truc tuyén; Thiét bi
mang cac phong hoc, phong chirc nang, phuc vu giao vién, van phong ...

Xay dung ké hoach sir dung va to chitc van hanh cac Phong c6 thiét bi CNTT:
Phong hoc thong minh; Phong tin hoc; Phong hop truc tuyén; Phong chirc ning ...
cta truong nham dam bao hé thdng ciia cac phong trén phuc vu tot cho cong tac
giang day cua gido vién va hoc sinh theo ding phan phéi chuong trinh ctia bd mon va
thoi khoa biéu ctia nha truong. C6 hé théng so sach theo ddi sir dung cac hé thong
trén dé cudi mdi hoc ky, cudi nam hoc c6 danh gia cu thé, tiép tuc raut kinh nghiém
cho cac nam hoc tiép theo.

4. Béi dwong ky nding ieng dung CNTT cho CBGV-NV

a. Muc tiéu:

Xay dung va trién khai cac noi dung bdi dudng k¥ ning tng dung CNTT cho
g140 vién va can bd quan ly gido duc

Noi dung tap huan phai bam sat v6i nhu cau thuc tién vé tmg dung CNTT cuia
gido vién. Tap trung vao mdt sb ndi dung sau day:

- K§ ning khai thac, van hanh, diéu khién s dung: phong gido duc dién tu;
truong, 16p hoc thong minh; soan, duyét gido 4n online; hé thong camera giam sat,
trung tdm diéu hanh dién tir; tuyén sinh truc tuyén; dich vu cong truc tuyén muic do 3,
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4 trao ddi van ban dién tir trén moi truong mang; phan mém phd cap gido duc, xoa
mu chit; phan mém quan 1y trudng hoc truc tuyén; cac phan mém: trinh chiéu, hd tro
thiét ké bai giang twong tic, md phong, thi nghiém 4o, t6 chuc day hoc;

- Khai thac sir dung cac chtic ning ciia phan mém SMAS.

- K§ nang tim kiém, khai thac thong tin, chia sé thong tin trén internet, hé thong
thu dién tr phuc vu xdy dung bai giang e-learning va cic phan mém hd trg soan
giang e-learning; khai thac cac ngudn hoc lidu so;

- B6i dudng cac k¥ ning sta chira, khic phuc nhitng hong hoc don gian cua
may tinh va thiét bi CNTT; quan 1y, khai thac, st dung thiét bi CNTT phuc vu day
hoc.

b. Chi tiéu

100% GV biét khai thac mang Internet, str dung thu dién tir, khai thac thong tin
trén cac website.

100% GV sur dung thanh thao cic phan mém day hoc trong soan gido 4n va
giang day. St dung thanh thao cac chirc ning clia phan mém SMAS.

100% GV thuong xuyén khai thac tai nguyén trén mang Internet va chia sé
thong tin qua website cta truong.

c. Giai phap

Tang cudng trién khai tdp huin gido vién va can bd quan 1y.

Tap huin cho CBGV, nhan vién k¥ ning khai thac diéu khién str dung phong
hoc thong minh, soan duyét gido an online. Téap huén k¥ nang tim kiém khai thac
thong tin trén mang internet va cac phan mém hd tro giang day, sach gido khoa dién
tlr, nguon tai liéu mo....Huéng dan cho quan 1y va gido vién tap huan qua mang, hoi
nghi truyén hinh tryc tiép, truc tuyén ctia nganh.

Tang cudng cong tac ddo tao, bdi dudng nang cao trinh do Tin hoc cho gido
vién, nhan vién trong nha truong.

Khuyén khich cung cip tai liéu bdi dudng co ban vé CNTT dé can b, gido
vién tu nghién ctru, boi dudng.

Céc gido vién can tich cyuc, chi dong tham khao va st dung cac phan mém tmg
dung tich hop vao cac mon hoc trén website http://edu.net.vn dé cing chia sé kinh
nghiém, trao ddi hoc tap.

T6 chuyén mén: Boi dudng du cac ndi dung theo ké hoach. Chu dong phdi hop
v6i bd phan CNTT nha truong boi dudng theo nhu cau, nguyén vong ciia GV trong to
nham déy manh chat lugng bai day c6 trng dung CNTT, st dung thanh thao cac thiét
bi hién dai, tich cuc tng dung cong nghé thong tin trong d6i mdi phuong phap
giang day.
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Bo phan CNTT: Tap trung boi dudng cac ndi dung cdt 161, hd trg gido vién toan
truong vé cong tac ki thuat.

5. Xdy dung mo hinh gido duc dién tur

a. Muc tiéu:

Tiép tuc hoan thién mo hinh “Trudng hoc thong Minh-Lép hoc thong Minh”
theo Ké hoach s 225/KH-PGD&PT ngiay 09/3/2013 ciia Phong GD&PT Pong
Triéu.

Tap trung nguon lyc dau tu ha tang CNTT cho cac phong chiic nang phuc vu
quan 1y va day hoc dam bao yéu cau vé cu hinh, tiéu chuan ky thuat va chic ning
phai dap tmg duoc to chuc trién khai hoat dong dong thoi cia cac phong hoc tin hoc,
ngoai ngtt, STEM va phong hoc thong minh.

Ban hanh quy ché quan 1y, duy tri va khai thac st dung cac hé théng CNTT,
phan coéng cu thé trach nhiém vé quan 1y, sit dung van hanh, diéu khién hé théng ha
tang CNTT cho céan b, gido vién va nhan vién;

T6 chirc danh gia, phat dong va xay dung quy ché thi dua khen thuéng vé cong
tac tng dung CNTT vao quan ly va day hoc trong don vi.

Pay manh cong tac thong tin, tuyén truyén; té6 chic boi dudng Ky ning Gng
dung CNTT, k¥ thuat khai thac, van hanh ha ting CNTT thong qua cac hoi nghi, hoi
thao truc tuyén, truyén hinh truc tiép dé niang cao nhan thirc cho gido vién va hoc sinh
vé vai tro cua tng dung CNTT trong cac hoat dong giao duc.

b. Chi tiéu

100% céc phong chire nang phuc vu quan 1y va day hoc dam bao yéu cau vé cau
hinh, tiéu chuan ky thuat va chirc nang dap ung duogc to chic trién khai hoat dong
d6ng thoi ciia cac phong hoc tin hoc, ngoai ngit, STEM va phong hoc thong minh.

Tang cuong sir dung phan mém day mén tin hoc.

c. Giai phap

Kién toan bo phan phu trach CNTT, bé tri ddng chi trong Ban Giam hiéu phu
trach chung (B/c Tran Thi Phuong Thao) va 01 dong chi 1a gido vién ( B/c Nguyén
Thi Tuoi) dam nhan vi tri phu trach CNTT ctia don vi; phan cong cac dong chi gido
vién day Tin hoc dam nhan thém céac cong viéc nhu phu trach gido an online, Truong
hoc két néi,...

I11. To chic thue hién:

1. Cong tac chi dao:
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- Phan cong trach nhiém cu thé cc thanh vién trong Ban giam hiéu phu trach
xay dung ké hoach chi dao thuc hién nhiém vu ung dung CNTT trong quan ly va
giang day:

+ Pong chi Tran Thi Thiam: Chi dao céng tac quan 1y hé thdng website, cac
phan mém quan 1y trong nha truong. Quan 1y cac bao cao tryc tuyén; phan mém quan
Iy can bo td chirc. Quan 1y phong hop truc tuyén.

+ Pong chi Hoang Thi Hong Ha: Xay dung ké hoach chi dao cong tac quan 1y
CSVC.

+ Pdng chi Tran Thi Phuong Thao: Xay dung KH sir dung PHTM trong day va
hoc; Xay dung KH chi dao thuc hién boi dudng doi ngii vé trinh do ung dung CNTT,
dung ké hoach sir dung hé thong phé duyét gido an online, ké hoach st dung cac phan
mém giang day cua gido vién va theo ddi hiéu qua tmg dung CNTT trong giang day.
Quan 1y hé théng cac phan mém phd cap gido duc, quan 1y hoc sinh.

- Trong cong tac ki€ém tra, danh gia can bg, gido vién can kiém tra kién thuc va
k¥ nang vé CNTT bang kha nang dap ing dugc y€u cau cong viéc thuc te.

2. Thwee hién ciia Té CNTT.

- T6 chirc tap huan cho toan thé gido vién trong nha truong theo cac ndi dung
dugc dinh huéng trong ké hoach.

- HO tro cac dong chi gido vién vé CNTT khi can thiét.

- Pam bao mat k¥ thuat cho cac thiét bi CNTT phuc vu quan 1y va day hoc gém:
mang LAN, Internet tbc d6 cao, mang khong day (wifi), phong may tinh, may tinh
phuc vu quan 1y, may tinh phuc vu chuyén moén, may in, webcam/camera, thiét bi
trinh chiéu (man chiéu, man hinh)... va mot s6 trang thiét bi tién tién, dugc trang bi
trong nha truong.

- Thuong xuyén ra soat, cap nhat thong tin trén website ciia nha trudng va khic
phuc cac nguy co mat an toan, an ninh thong tin. Pdy manh tuyén truyén t&i toan thé
can bo, gido vién va hoc sinh k§ ning nhén biét, phong tranh cic nguy co mét an toan
thong tin ddi vai cac thiét bi CNTT ca nhan.

3. Thuec hign ciia t6 chuyén mén va gido vién:

- Céc t6 chuyén mén xdy dung ké hoach hoat dong va xay dung cac chuyén dé
vé tmg dung CNTT phu hop véi chirc nang, nhiém vu va cong viéc. Xay dung chi
tiéu cu thé dbi véi mdi ca nhan vé ti 1& bai giang c6 tng dung CNTT, xay dung KH
st dung PHTM, dang ki bai giang c6 st dung PHTM. Dang ky thuc hién soan duyét
gido an trén hé thong online dat 100%.
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- Céc t6 chuyén mon thudng xuyén theo ddi nhic nhd gido vién trong viéc tng
dung CNTT vao cong tac d6i méi phuwong phap giang day. Tham muu véi BGH, Hoi
ddng thi dua truong dé kip thoi khen thuéng nhitng dong chi thuc hién tot va nhéc
nhé nhitng déng chi chua thuc hién.

- Mbi thang mdi to ¢o it nhat 1 bai viét dang trén Website cta trudng.

- Tang cuong st dung dia chi email trong 1am viéc, trong trao d6i thong tin va
truy cap hé théng thong tin trén mang dé phuc vu trong cong viéc hanh chinh va
giang day.

Ghi
STT NOi dung cong viéc Nguwoi thue hién chii
Xay dung ké hoach chi dao, trién khai
L | thuc hién nhiém vu ONTT Dle PHT
Ung dung CNTT trong quan li théng tin
5 V? GYf HS, cheit hrqng.da‘y h.cic; thucAhu?n BGH. Dlc Tuoi
cac ndi dung cong khai va kiém duyét tin
bai.
Trién khai cac cudc thi vé bai gidng ung
3 j b/c Thao, TTCM
dung CNTT do SGD, PGD phét déng. © a0
4 Phu trqach inon’ Tin hoc va doi tuyén Tin B/e Tuoi
hoc tré ( Néu ¢0)
5 Quan li phong hoc thong minh B/c Thao, to CNTT
6 Tap huan? ,b01mdu0ng cac phan mém day B/c Thio, t& CNTT
hoc cho gido vién
7 Theo do1 viéc '[hL;I’C h,1¢n; ke hczach,Awec B/c Thio, TTCM
ung dung CNTT cua céc té6 chuyén mon.
8 T.h’am .Cfmh bai giang img dung CNTT cua B/c Thio, TTCM
gido vién.
Panh gia chat luong doi ngii vé tmg dung
9 CNTT. BGH, TTCM

IV. K¢ hoach cu thé theo thang:
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Thang

Noi dung cong viéc

Nguwoi thuc hién

Két qua

8/2019

- Ra soat, kiém k& CSVC CNTT cho
nam hoc méi
- Tap huan st dung phan mém SMAS

D/c Ha, t6 Ly - Tin

D/c Tt (SGD)

9/2019

- Xay dung ké hoach chi dao, trién khai
thuc hién nhi€ém vu CNTT

- Tap huin, bdi dudng cic phan mém
day hoc cho gido vién: Duyét gido an
truc myén, Str dung phong hoc TM, cac
phan mém do Phong GD trién khai.

- Thuc hién day hoc tu chon moéon Tin
hoc theo chuong trinh.

- T6 chtrc cho GV ding ki va thyc hién
soan-duyét gido an online.

- T6 chire thuc hién day hoc trén phong
hoc thong minh.

- Trao ddi chuyén mén qua “Trudng hoc
két nbi”, tham gia cac chu dé.

- Hoan thién dit liéu trén SMAS

b/c Thao

B/c Thao, to
CNTT

GVBM

TTCM, GVBM
GVBM

b/c Yén, GVBM

b/c Tuo1, GVCN

10/2019

- Tang cuong g dung CNTT trong day
hoc. Day hoc trén PHTM

- Tiép tuc thyc hién soan-duy¢t gido an
online.

- Hoan thanh PCGD
- Nhép diém trén SMAS

GVBM

BGH, TTCM

D/c Thao, GVCN
GVBM

11/2019

- Tang cuong g dung CNTT trong day
hoc, chua trong vi¢c st dung phong hoc
thong minh, phong hoc da chtrc nang

- Tiép tuc tap hudn st dung cac cong cu
CNTT phuc vu cong tac day hoc

GVBM

T6 CNTT
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- Tiép tuc thuc hién soan-duyét gido an
online.

- So két cong tac CNTT trong hoc ki I
ctia cac to chuyén mon.

- Tang cuong g dung CNTT trong day

TTCM, GVBM

D/c Thao, TTCM

12/2019 hoc, chu trong viéc stt dung phong hoc
thong minh, phong hoc da chirc nang GVBM
- Nop san pham cac chu dé da tham gia
trén trang “Trudng hoc két ndi” b/c Yén, GVBM
- Nhap diém trén SMAS GVBM
- Duy tri thuong xuyén cong tac wng
dung CNTT trong day hoc, chu trong | 5\/gMm
viéc st dung phong hoc thong minh.
- Tiép tuc thuc hién soan-duyét gido an
01&02/ | online. TTCM, GVBM
2020 .
_ Nhap diém trén SMAS GVBM
- Trao ddi chuyén mén qua “Truong hoc
két ndi”, tham gia cac chu dé. b/c Yén, GVBM
- Nhép diém trén SMAS GVBM
- Duy tri thuong xuyén cong tic tng | GVBM
dung CNTT trong day hoc, chu trong
viéc st dung phong hoc thong minh.
03&04/ | - Tiép tuc thuc hién soan-duyét gido an
2020 online. TTCM, GVBM
_ Té chirc on luyén cho doi tuyén Tin | P/ Tuol, Hai
hoc tré.
- Nhép diém trén SMAS GVEM
- Nop san pham cac chi dé da tham gia | B/c Yén, GVBM
trén trang “Truong hoc két ndi”
5/2020

- Tong két, danh gia két qua cong tac
thuc hién nhiém vu CNTT nam hoc.

D/c Thao, TTCM
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Trén day 1a ké hoach trién khai thuc hién nhiém vy CNTT ndm hoc 2019-2020
cua Truong THCS Mao Khé I1. Cac bd phan lién quan can clr vao ndi dung cong vi¢c
dugc phan cong dé trién khai thuc hién dam bao theo ding ké hoach. Trong qué trinh
thue hién néu c6 vudng mic, lién hé v6i ddng chi Pho Hiéu trudng dé cung phdi hop

giai quyét./.

Noi nhin:

- Phong GD&DT (b/c, duyét);

- BGH (CP);

- T6 CM (t/h);

- Luu.

DUYET CUA HIEU TRUONG NGUOI XD KE HOACH
PHO HIEU TRUONG

Tran Thi Thim Tran Thi Phwong Thio

DUYET CUA PHONG GD&PT
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BANG PHAN CONG NHIEM VU TO CNTT
(Kém theo ke hoach so 274/ KH-THCSMKII)

ST 3 e CHUC X GHI
T HO VA TEN VU NHIEM VU CHU
Phu trach chung.
XD k& hoach thuc hién nhiém vu
N : 2 CNTT.
1 Tran Thi Phuong 1o Kiém tra don ddc, danh gia rat

Thao truon : A v s S
& | kinh nghiém va bio cdo viéc
thuc hién nhi€ém vu.

N 7 Phu trach tinz béi.‘
2 Nguyén Thi Tuoi | To pho | Phu trach phan mém SMAS
HoO trg tap huan CNTT

Phong hoc thong minh.

Bai giang E-Learning

Phuy trach “Truong hoc két ndi”.
Soan, duy¢t giao an online.

3 Vi Thi Hai Yén | T6 vién

Phong hoc thong minh.

Bai giang E-Learning

Phong hop truc tuyén

Hb tro stra chita, lap dat thiét b
CNTT.

HO tro tap hudn CNTT

4 Vii Hang Hai T6 vién

Phu trach hom thu dién t&r nha
truong.

Luu chuyén vian ban trén hom
thu dién tir

5 Trinh Thi Hién T6 vién

Phu trach “Truong hoc két ndi”.

6 Tran Minh Pong | T4 vién R :
Soan, duy¢t giao an online.

Luu y: Ngoai cac nhiém vy cy thé trén tiy vao cong viéc, tinh hinh thyc té
BGH, t6 truéng t6 CNTT s€ phan cong phu hop dé hoan thanh cidc nhiém vu veé
CNTT (dot xuat) cua PGD va nha truong giao.
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