PHONG GD&DT TX DONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE II Doc 1ap - Tw do - Hanh phuc
S0: 229/KH-THCSMK2 Déng Triéu, ngay 20 thang 9 nim 2023
KE HOACH

Té chirc hoat djong day thém, hoc thém
Nam hoc 2023-2024

Cén cu Thong tu 17/2012 TT-BGDDT ngay 16/5/2012 cua BO GD&PT
Quy dinh vé day thém hoc thém:;

Can ctr Quyét dinh s6 2499/QD-BGDBT ngay 26 thang 8 nim 2019 vé viéc
cong b hét hiéu luc cac Piéu: 6,8,9,10, 11, 12, 13 va 14 cua Thong twr 17/2012
ngay 16/5/2012 ciia BO GD&DT Quy dinh vé day thém hoc thém:

Can ctr Quyét dinh s6 28/2020/QD-UBND ngay 18 thang 8 ndm 2020 cia
UBND tinh Quang Ninh quyét dinh vé viéc bii bo quyét dinh 56 02/2019/QD-
UBND ngay 18/1/2019 cia UBND tinh Ban hanh quy dinh vé day thém hoc thém
db6i voi gido duc pho thong trén dia ban tinh Quang Ninh;

Cén ctr Nghi quyét sb 34/2021/NQ HDND ngay 27 thang 8 nam 2021 cua
H¢ dong nhan déan tinh Quang Ninh vé Nghj quyét quy dinh mot s6 khoan thu
dich vu ho tro hoat dong gido duc trong cac ¢o s¢ gido dyc mam non, gido duc
phd thong va gido duc thuong xuyén cong 1ap trén dia ban tinh Quang Ninh;

Cén ct Cong vin s 3094/SGDPT-GDTrH ngay 16/11/2020 cua S¢ Gido
duc va Pao tao vé viéc huéng din td chic hoat dong day thém, hoc thém trong
cac co s gido duc trén dja ban tinh Quang Ninh tir ndm hoc 2020-2021;

Can clr cong van s 3544/UBND ngay 10/11/2020 cua UBND thj xa Déng

Triéu vé viéc quan |y hoat dong day thém, hoc thém trong co sé¢ gido duc trén dia
ban thi xa tir nam hoc 2020-2021;

Thuc hi¢n Cong vin huong dan s 1297/PGD&DT ngay 4/12/2020 cta phong
GD&DT thi x4 Dong Triéu vé viéc huéng din 6 chire hoat dong day thém, hoc thém
trong cac co s¢ gido duc trén dia ban thi x3 Dong Triéu tir ndm hoc 2021-2022;

Can ¢t vao K¢ hoach ndm hoc 2023-2024 va tinh hinh thyc té nha truong;

Céan cur nguyun vong, mong muén cua hoc sinh nha truong dugc tham gia
hoc thém dé cing b kién thirc va én luyén tuyén sinh vao 16p 10 THPT nam hoc
2024-2025;

Can cr ké hoach day hoc mén Toan, Ngit Vin, Tiéng Anh;

Truong THCS Mao Khé II xdy dung ké hoach td chirc hoat dong day thém,
hoc thém nam hoc 2023-2024 véi nhimg noi dung nhu sau:




I. Pic diém tinh hinh
Truong THCS Mao Khé II nam tai trung tim phuong Mao Khé thude khu
Hoang Hoa Thdm, hoc sinh nha truong tap trung cht yéu tai 7 khu hanh chinh:
Vinh Tuy 1, Vinh Tuy 2, Phé 1, Hoang Hoa Théam, Vinh Théng, Vinh Xuan,
Vinh Hai.Quy mé sb 16p:
Nim hoc 2023-2024: Tong s6 1396 hoc sinh; Bién ché 32 16p
2. Pji ngii:
Tong s6 CBGVNV, NLD hién ¢6 mat: 72 trong d6 66 bién ché vién chirc
va 6 hop dong (4 bao vé, 2 lao cong).
3. Coso vét chit:
Tong s6 phong hoc: + Phong hoc vin hod: 23 phong;
+ phong hoc by mén: 05 phong (02 phong Tin hoc;
01 phong bd mén Sinh hoa; 01 phong Ly- CN; 01
phong Ngoai ngir)
Hoc sinh phai hoc hai ca/ngay
I1. Muc dich, yéu ciu
1. Muc dich

Nham thue hién muc tiéu gido duc toan dién, g6p phan nang cao chat lugng
gido duc dai tra va chit lugng miii nhon, cuing ¢6 kién thirc voi cac noi dung dai,
kho; dap img nhu ciu cla gia dinh va xa hdi trong viéc quan ly, gido duc hoc sinh;
han ché tinh trang day thém, hoc thém khong dung quy dinh, tang cuong gido duc
gi tri song va k¥ niang sdng cho hoc sinh.

2. Yéu céu

- Gido vién day thém tai nha truong phai c6 don dang ki tham gia day thém,
c6 kinh nghiém giang day, c6 cam két v& ning cao chit luong gidng day, dugc
hoi dong gido duc nha trudng nhat tri xét duyét. Phai xdy dung chwong trinh, ké
hoach day hoc chi tiét phi hop véi ddi twong hoc sinh.

- Hoc sinh hoc thém phai ¢6 don dang ki hoc thém, don ¢6 xac nhan cua cha
me hoc sinh; ¢6 cam két chap hanh céc quy dinh ctia nha trudng; thuc hién dong 2op
kinh phi theo quy dinh hién hanh.

I11. P6i twong, hinh thirc, ndi dung day hoc, thoi gian va thoi lwgng

1. Di twgng

- Hoc sinh khdi 16p 6,7,8, 9 nam hoc 2023-2024 ctia nha trudng, cé nguyén
vong hoc thém.

2. Hinh thic té chire
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- T chire 16p hoc: Phan loai dbi twong hoc sinh theo nang lwc, hoc sinh

khé - gioi, hoc sinh trung binh-yéu hoc riéng 16p; mdi 16p khong qua 30 hoc sinh.
Cu thé:

+ Péi tugng hoc sinh Kha- Gioi: 13 16p, mdi khdi 6,7,8: 04 16p, riéng khoi
95 16p

+ Péi tugng hoc sinh Trung binh-Yéu: 08 16p mdi khéi 02 16p;

- Pia diém hoc: Tai truomg THCS Mao Khé 11

3. N§i dung day hoc

- Day thém 03 moén Tiéng Anh, Ngir van, Toan; thoi lugng (Mon Van,
Toan: 3 tiét/ tudn/mon, mén tiéng Anh 2 tiét/tudn/mon.

- Pdi tuong hoc sinh kha gioi: Day hoc theo chuong trinh ning cao néi
dung, kién thirc ki nang (dua trén chuong trinh pho thong do By GD&DT ban
hanh va dya vao su huéng dan thong nhat vé ni dung 6n luyén hoc sinh gioi cta
S& GD&DT, Phong GD&DT da duge tip huan), khong day trude chuong trinh,
khong dua kién thirc tir 16p trén xudng 16p dudi. Dinh hudng cho hoc sinh bing
cach tu hoc, biét tu duy doc lap, biét lién hé thuc té v&i cude séng xung quanh,
biét cach thuc hanh dé hiéu siu sic toan di¢n hon.

- D6i tugng hoc sinh trung binh yéu: Day theo chuong trinh sach giao khoa
hién hanh véi ndi dung bam sat nhiam cing ¢ luyén tap, khic séu kién thic co
ban theo chuan kién thirc, ki ning.

4. Co s vit chit:

- Tong s6 phong hoc danh cho hoc thém: 07 (dién tich TB 50m2/phong)
- Tong s6 16p du kién hoc thém: 22 16p

- Ty 1€ 16p hoc/phong hoc thém: 22/7

- Kich thude ban ghé hoc sinh va b tri ban ghé trong phong hoc ding quy
dinh tai thong tu lién tich s 26/2022/TTLT-BGDDT-BKHCN-BYT.

5. Thoi gian va thoi lwgng
* Thoi gian va thoi lugng:
Thoi khoa biéu mdi budi day khong qua 03 tiét/bubi hoc.
S tiét day thém, hoc thém mdi mén/16p/tudn khong vuot qua 4 tiét.
- Thoi gian thyc hién ké hoach: Tix 25/9/2023 dén 18 thang 5/2024.

+ Hoc ki I: Hoc tir 25/9/2023 dén 12/01/2024, téng s6 15 tudn. Thoi luong 3
tiét/budi, 2 budi/tuin, (tdng s6 90 tiét) cu thé:

Mén Ngir van: 2 tiét/tudn x 15 tudn = 30 tiét
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Mon Todn: 2 tiét/tudn x 15 tudn = 30 tiét

Moén Tiéng Anh: 2 tiét/tudn x 15 tudn = 30 tiét
+ Hoc ki IT: Hoc tir 15/01/2024 dén 18/05/2024, téng sb 15 tuan. Thoi lugng 3
tiét/ budi, 2 budi/tuan, (tong sd 90 tiét) cu thé:

Mén Ngit Van: 2 tiét/tudn x 15 tudn = 30 tiét

Moén Toan: 2 tiét/tudn x 15 tudn = 30 tiet

Moén Tiéng Anh: 2 tiét/tudn x 15 tuan = 30 tiét
- Thoi gian hoc thém: Khéi 6,7 hoc budi sang; khbi 8,9 hoc budi chiéu; khéng
hoc vao cac ngay nghi theo quy dinh.
* Ké hoach t6 chirc thuc hién hoc online (ap dung doi véi hoc sinh khéi 9 ¢
nguyén vong on tuyén sinh vao lop 10 THPT)

Khi hoc sinh phai nghi hoc do dich bénh hogc cac truong hop bat kha khéng
khac, phai chuyén sang hinh thire hoc chinh khoa truc tuyén, thi d6i vai hoc sinh
khdi 9 ¢6 nhu cau nguyén vong on tuyén sinh vao 16p 10 THPT ndm hoc 2024-
2025 v6i 3 mon hoe Ngit van, Todn, tiéng Anh sé chuyén sang hoc online theo ké
hoach nim hoc ctia nha truong cu thé nhu sau:

- Thoi khoa biéu sdp xép phit hop khong anh huong dén TKB hoc truc tuyén
chinh khoa cua Nha truong.

- Phan mém giang day: Googmeet (do gido vién cua truong phu trach tao
nhom).

- Thoi lugng: 60 phat/01tiét hoc, 120p/bu5i hoc/tuan/mén : (tang 25% so voi
tiét hoc truc tiép tai truong).

- Ké hoach day hoc sé& duoc diéu chinh phu hgp voi thoi lugng va dac thu cua
tiét hoc online (dam bao tinh hiéu qua).

- Quan ly 16p hoc bao gom: 01 GVCN phu trach quan ly va xu ly cac tinh
hudng phat sinh trong 16p hoc; 01 gido vién bd mon giau kinh nghiém s& truc tiép
on tap theo chuyén dé do nha truong phén cong.

6. Phuong an to chire:

+ hoc sinh ¢ nguyén vong hoc thém viét don xin hoc thém gui nha truong
(thong qua GVCN), CMHS, nguoi gidm hd c6 con xin hoc trye tiép ky, ghi cam
két voi nha truong vé day thém hoc thém vao don xin hoc va chiu trach nhiém
thuc hién cam két.

+ Ban giam hi¢u nha truong tiép nhan don hoc thém cua HS (théng qua
GVCN), t chuc phéan nhoém hoc sinh theo luc hoc, phan cong gido vién phu trach
mén hoc va td chire day thém theo nhém hoc luc cua hoc sinh.
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+ Gido vién ¢ nguyén vong day thém phai c6 don dang ky day thém, trong
don ¢6 cam két voi nha truong vé viéc hoan thanh tdt tat ca céc nhiém vu cua giao
vién theo quy dinh chung va nhiém vu khac do nha trudong phéan cong, dong thoi
thuc hién nghiém tic cac quy dinh vé day thém hoc thém trong nha truong.

+ b0 phan chuyén mon nha truong xét duyét danh sach gido vién day thém,
phan cong gido vién day thém, xép thoi khoa biéu day thém phu hop véi hoc luc
cua hoc sinh.

+ Si s6 hoc sinh 16p day thém, hoc thém nhiéu nhét 40 hoc sinh/I6p.
+ Trong mot ngay, mdi hoc sinh tinh chung hoc chinh khod va hoc thém khong
qua 8 tiét.
7. Ho so quén ly day thém, hgoc thém:
a, Ho so day thém hoc thém
b, hd so chuyén mén:
- Bang phan cong nguoi day thém
- SO ghi dau bai day thém hoc thém
- ké hoach bai day cua nguoi day thém.
- Danh sach nguoi hoc thém.
- Thoi khoa biéu day thém, hoc thém.
¢, Ho so quan ly tai chinh 9thuwcj hién theo dung quy dinh)
IV. Kinh phi

Can cir Nghi quyét s6 34/2021/NQ-HDND ngay 27 thang 8 nam 2021 cua
Ho6 dong nhan dan tinh Quing Ninh vé Nghi quyét quy dinh mot sé khoan thu
dich vu hd tro hoat dong gido duc trong cic co sé gido duc mam non, g1ao duc
phd thong va gido duc thudng xuyén cong 1dp trén dia ban tinh Quang Ninh.

Cén cr vao bién ban hop cua Ban dai dién cha me hoc sinh nim hoc 2023-
2024. Nha truomg thoa thuan véi cha me hoc sinh xay dung murc thu - chi cu thé
nhu sau:

1. Du kién noi dung chi, muc chi, muc thu:
- Chi cho gi4o vién tryc tiép giang day;
- Chi cho cong tac quan ly dich vy;
- Chi tra tién dién, nudc uf)ng, nuoc sinh hoat, phuc vu vé sinh; chi trong
gilr phuong tién tham gia giao thong cua hoc sinh (néu hoc thém khong trung
v6i budi hoc chinh thirc);

- Chi stra chira co sO vat chat phuc vu hoc thém.
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Béo céo cu thé du toan chi tung dich vu, thuyét minh, giai trinh chi tiét tung
noi dung chi, muc chi dé cha me hoc sinh ¢6 y kién thao luan, thoa thuan; noi
dung chi, murc chi chi dugc xéc dinh sau khi toan thé cha me thdng nhét va khong
c¢é vy kién khac;

* Mirc thu duoc xac dinh sau khi da théng nhat du toan chi.
(co ké hoach thu chi, chi tiét kem theo)

- Diéu chinh ké hoach thu - chi trong truong hop thue hién hoc online (4p
dung d6i véi hoc sinh khbi 9 ¢6 nguyén vong on tuyén sinh vao 16p 10 THPT).

Khuyén khich PHHS thuc hién thanh toan khong dung tién mat.

IV. T6 chirc thye hién

1. Thanh ldp ban quén Iy cong tic day thém, hgc thém va phan cong nhiém vu cu
thé cho csc thanh vién

Thanh phan gém: Ban giam hi¢u, BCH Cong doan, cac TTCM, td vin phong,
truong ban TTND, thu ky Hoi dong, gido vién lam cong tac phu trach 16p.

1.1. Ban giam hiéu:

- Tuyén truyén, phd bién, quan triét cac van ban c6 lién quan vé day thém,
hoc thém cho gido vién thudc don vi minh quén ly. Co trach nhi¢m xur ly cac
truong hop gido vién vi pham theo qui dinh hién hanh.

Xay dung ké hoach t6 chirc hoat dong day thém, hoc thém cho hoc sinh; to
chirc xét duyét don dang ki day thém cua gido vién, phan cong gido vién giang
day, phé duyét ké hoach giang day cua gido vién; sip xép thoi khoa biéu giang
day du kién tir ngay 25/9/2023.

- Quan ly, diéu hanh, kiém tra giang day déi voi gido vién va kiém tra viéc
hoc tap cua hoc sinh dam bao nghiém tac, nén nép, chat lugng, hiéu qua.

- Chudn bj tot co s vat chat phuc vu cho cong tac day thém.

- Lap danh séch hoc sinh ding ky tham gia hoc thém tai truong, theo ddi két
quéa dé danh gia chat luong giang day cua gido vién.

- Téng hop két qua thyuc hién viée day thém, hoc thém bao cdo phong Gido
duc va Pao tao, khi két thic nim hoc hoidc bao céo theo yéu cau dot Xuét.

1.2. T6 trwéng chuyén mon

- Thao luan thdng nhit véi gido vién trong t6 vé viée viée xay dung chuong
trinh, ké hoach day thém phu hgp véi d6i tuong hoc sinh.

- Tham gia du gio, kiém tra, ki duyét gido 4n giang day cta gido vién thudc
pham vi t6 chuyén mon.
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- Béo céo, tong hop két qua cho Pho Hiéu trudng theo timg thang.

1.3. Gido vién day

- Xay dung chuong trinh ké hoach giang day cu thé timg mén theo 16p dbi
tuong hoc sinh duge phan cong, bao cao BGH phé duyét trude khi thuc hién.

- Giang day nhiét tinh, ¢6 trach nhiém cao, chii y dén déi tugng hoc sinh dé
diéu chinh phuong phap giang day cho phu hop.

- Thye hién giang day va chuan bj cac diéu kién thiét yéu cho tiét day theo
diing theo ké hoach; thuc hi¢n dung thoi khod biéu da phan cong,

- Quan ly 16p hoc thém nghiém tic, quan tdm dén hoc sinh, gitip hoc sinh
hiéu bai va tao khong khi himg thu trong hoc tép, c¢6 bién phap giit viing si sd 16p
hoc trong sudt qua trinh day on.

1.4. Gido vién quan ly lop:

- Phén loai va 1ap danh séch hoc sinh theo d6i tugng, bao cdo vé Ban Giam
hiéu nha truong.

- Bdng vién, don dbe hoc sinh tham gia hoc tap nghiém tic; thuong xuyén
kiém tra vé né nép, thai d hoc tap ciia hoc sinh. Piém danh si sé hoc sinh timg
budi hoc va béo cao cho Ban giam hi¢u hang ngay.

- Phéi hop véi gido vién bd mon thyc hién tét cong tic quan li hoc sinh;
phdi hgp véi phu huynh déng vién hoc sinh tham gia on tap day du.

1.5. Thii quy, ké toan

- Thyc hién thu hoc phi ding theo thoi gian quy dinh.

- Thyc hién thanh toan ding theo huéng dan thu chi ctia Phong GD&DT
va theo bién ban hop cua Ban dai dién cha me hoc sinh.

Trén day la Ké hoach td chirc hoat dong day thém, hoc thém nam hoc 2023-
2024 cua truong THCS Mao Khé I1. Pé nghj céc bd phan trién khai thuc hién
nghiém tic; néu c6 van dé gi chua rd truc tiép gap Ban giam hiéu dé trao ddi, gop
y, diéu chinh./.

Noi nhén: HIEU TRUONG
- Phong GD&DT (blc); ,

- Cac CBGVNYV (th);
- Luu VT, CM.
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