PHONG GD&DPT PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS MAO KHE II Poc lap - Tu do - Hanh phiic
$6: 372/KH-THCSMKII Déng Triéu, ngay 19 thang 10 nam 2022
KE HOACH CHI PAO

THU'C HIEN NHIEM VU CONG NGHE THONG TIN,
CHUYEN DPOI SO VA THONG KE GIAO DUC
NAM HOQC 2022 - 2023

Thuc hién cong vin s6 2641/SGDPT-TCCBQLCL ngay 20/09/2022, cua
S& Giao duc va Pao tao Quang Ninh vé viéc hudng din thyc hién nhiém vu tng
dung CNTT, chuyén ddi sb va cong tac thong ké gido duc nim hoc 2022-2023;

K& hoach s 172/KH-UBND ngay 03/6/2022 ctia UBND thi xa Dong Triéu vé
chuyén d6i s6 nganh Gido dyc va Dao tao dén nam 2025, dinh hudng dén nam 2030;

Ké hoach s6 578/KH-PGD&DT ngiy 06/6/2022 ctia Phong GD&DT thi xa
Pong Tridu vé chuyén ddi s nganh Gido duc va Pao tao dén nam 2025, dinh huéng
dén nam 2030;

Thyuc hién cong vin sé 1111/PGD&PT-CNTT ngay 29/09/2022 cuia
Phong GD&DT Dong Triéu vé viéc hudng din thuc hién nhiém vu CNTT,
chuyén déi sb va théng ké gido duc nam hoc 2022-2023;

Can ct tinh hinh thyc té, truong THCS Mao Khé II xy dung ké hoach
chi dao thuc hién nhiém vu CNTT, chuyén déi s6 va thong ké gido duc nam hoc
2022-2023, cu thé nhu sau:

A. Khai quat tinh hinh nha trueong.

Nam hoc 2022-2023 trudng THCS Mao Khé 11 ¢6 32 16p, st sé hoc sinh c6 1371.
Téng s6 can bo, gido vién: 67 (trong d6: CBQL: 03; gido vién: 61; nhan vién: 03).

I. Thuén lgi.

1. Dgi ngii

- 100% c4n bd, gido vién, nhan vién co trinh d¢ dio tao tir Cao ding trd
1én, trong do6: 65 ddng chi c6 trinh dd dao tao chudn Pai hoc (07 ddng chi trén
chudn); 02 ddng chi ¢é trinh d9 dao tao Cao ding (01 d/c dang theo 19 trinh dao
tao nang chuan theo quy dinh, 01 d/c nghi huu nim 2023).

- 100% can b, gido vién, nhan vién ¢ chimg chi bdi dudng vé tin hoc dat
trinh do tr A tro lén. Trong do: 03 dé‘)ng chi ¢6 trinh dd Pai hoc Tin hoc; 07
ddng chi ¢6 trinh d9 Cao dang Toéan-Tin hodc Toan-Ly-Tin. ‘

- Ddi ngii can b, gido vién phan 16n tré, dugce dao tao co ban, cd ning luc
day hoc, k¥ nang img dung CNTT trong giang day tot.

2, Co so vit chit




- Nam hoc 2022-2023 nha truong c¢6 23 phong hoc phuc vu cho 32 16p
hoc trong d6 c6 15 phong hoc thong minh (05 phong hoc théng minh cp d6 1,
10 phong cép d6 2), 05phong hoc bo mon. Hé théng phong hoc va phong hoc bd
mon ¢ day du co s vat chit phuc vu day hoc: hé thong internet; tivi, may tinh ...
Cu thé:

+ Hé théng internet: sir dung 02 mang cap quang (01 ctia VNPT; 01 cua
Viettel). Céc 16p hoc va day nha hiéu bd c6 day du hé thong internet wifi pht kin.

+ Phong Tin hoc: ¢6 02 phong Tin hoc, mdi phong c6 41 may tinh két noi
Internet (trong d6 ¢6 40 may tinh hoc sinh va 01 may tinh gido vién, 01 tivi) dat
17,25 hoc sinh/may tinh.

+ Thiét bi phong hoc théng minh duge trang cap theo du 4n “Xay dung
phong hoc théng minh cho 66 truéng phd thong trén dia ban tinh Quang Ninh
giai doan I” gdbm: 200 may tinh x4ch tay phuc vu hoc tip; 15 may tinh xach tay
phuc vu giang day; 15 Ti vi man hinh cam ng.

+ Thiét bi CNTT khac:

- S6 may vi tinh phuc vu cong tac vin phong, quan ly: 19
- S& may chiéu Projector dang st dung: 02

- S6 may chiéu vat thé dang sir dung: 5

- Tivi man hinh lén phuc vu giang day: 13

- Hé théng thiét bi phuc vu hop tryc tuyén: 01 bd

+ Hé théng camera duogc lap dat 100% trén cac phong hoc va toan b
trong khu vuc nha trudng quan ly, phuc vu t6t cho cong tac quan tri nha truong.

3. Hé thong phan mém phuc vu cong tic quin Iy va gidng day

- Website quan tri hoat ddng nha trudng dugc tich hgp trén hé théng Cong
Thong tin dién tir ctia nganh tai dia chi https://thcsmaokhel.dongtrieu.edu.vn.

- Hé théng phin mém phuc vu cho cac cong tic diéu hanh, quan ly khac
nhu: Phin mém quén 1y trudmg hoc truc tuyén (SMAS); phan mém quan ly nhan
su ePMIS; phf’in mém kiém dinh chéat luong cua Viettel (KDCL.edu.viettel);
phinmém ké toan MISA va hé théng cac phdn mém (mg dung khac phuc vu
cong tac thidua, pho cap gido duc, ...

- Hé théng phan mém phuc vu cong tic giang day, hoc tip: Ngoai viéc tng
dung mot sb tién ich phuc vu cho cong tic giang day, gido vién nha truong sir
dung hé thong phan mém soan giang cua Tri Viét, Violet, Mythware, sach gido
~ khoa dién tur... va mdt s6 phan mém phuc vu cong téc soan bai tryc tuyén online.

Pénh gia chung: Nha truong c6 diy du hé thong co sé vat chét phuc vu
cho cong tac day va hoc tai don vi.

- Co sé vat chat ctia nha trudng dap ung dugc yéu ciu day, hoc va ung
dung CNTT trong giai doan hién tai.

I1. Khé khin




- Con mot sd gido vién tuy cé trinh dd dugc bdi dudng vé tin hoc twong
d6i day du song viée ing dung, stir dung cong nghé thong tin vao giang day van
con nhiéu han ché.

B. Ké hoach thuc hién nhiém vu CNTT

I. Nhiém vu trong tim.

1. Tiép tuc trién khai ¢6 hiéu qua cc nhiém vu va giai phap ctia Chinh phi,
Thu tuéng Chinh phu giao cho nganh Gido duc; Dé an chuyén doi s6 toan dién
tinh Quang Ninh giai doan 2021-2025, dinh huéng dén nam 2030; Nghi quyét
s6 02-NQ/TU ngay 27/8/2020 cua BCH Dang bo thi xa Dong Triéu vé phat trién
khoa hoc va cong nghé giai doan dén nim 2025, dinh huéng dén nam 2030;
Nghi quyét s6 04-NQ/TU ngay 14/10/2020 cua Ban Chap hanh Pang bo thi xa
Dong Triéu vé phat trién Gido duc va Pao tao dén nam 2025, dinh hudng dén
nam 2030; Ké hoach s6 172/KH-UBND ngay 06/6/2022 ctia UBND thi xd Déng
Triéu vé chuyén doi sd nganh Gido duc va Dao tao dén nam 2025, dinh hudng
dén nam 2030; Ké hoach s6 578/KH-PGD&DT ngay 03/6/2022 ctia Phong GD&DT
thi xa Pong Triéu vé chuyén dbi s6 nganh Gio duc va Dao tao dén nim 2025, dinh
hudng dén nam 2030.

2. Tiép tuc duy tri, ting cudng trién khai hinh thirc day hoc truc tuyén két
hop day hoc truc tiép nhim hd trg nang cao chét lugng, hidu qua day - hoc va
d6i méi phuong phip day - hoc theo huéng dan cia BO GD&PT, S6 GD&DT
tinh Quang Ninh.

3. Tiép tuc str dung hiéu qua Hé théng Phong GD dién tir, Hé thong quan
ly trudmg hoc truc tuyén (SMAS) va phan mém co so dit liéu cia B GD&DT;
thuc hién triét dé quy dinh cua Phong GD&DT vé viée sir dung sé sach dién tir
theo quy dinh; nghiém tic thuc hién chimg thu sé trong cong tac luu trit, x4c
thuc hd so dién tu.

4. Tiép tuc hoan thién CSDL nganh gido duc nham cung cép thong tin kip
thoi phuc vu cong tic bao cdo, theo doi, giam sat, canh bao, du bao, kiém tra va
thanh tra ctia cac co quan quan 1y gido duc; hoan thién cap nhat ma sé dinh danh
ctia hoc sinh va két qua hoc tdp cua hoc sinh trén CSDL nganh Gido duc theo
tirng ky hoc, dac biét thong tin cta hoc sinh l6p 9 phuc vu ky thi tuyén sinh vao
16p 10 THPT. Béo céo thong ké gido duc dinh ky dau nim va ky cudi nim hgc
dung thoi han, day du, chinh xAc.

5. Tang cuong (mg dung CNTT trong d6i méi ndi dung, phuong phap day,
hoc, kiém tra danh gia, quan 1y gido duc; tiép tuc xdy dung va khai thac cac thu
vién bai giang e-learning, kho hoc li¢u sb cua nganh; tang cuong bdi dudng,
nang cao trinh do (mg dung CNTT cho cén b gido vién, nhan vién va nguoi lao
dong trong céc co so giao duc.

6. Déy manh tuyén truyén, trién khai hiéu qua dich vu cong truc tuyén



trong gido duc, tap trung vao cac dich vu cong: Chuyén trudng cho hoc sinh, xét
tuyén hoc sinh ddu cép tai dia chi https:/tsdaucap.dongtrieu.edu.vn/ ; diy manh
trién khai thanh toan khong dung tién mit trong céc truong hoc, co s gido duc.

I1. Nhiém vu cu thé.

1. Ung dung CNTT, CPS trong dbi méi hinh thirc t6 chirc, phwong
phép day hoc va kiém tra d4nh gi4

1.1 Ngi dung.

a) Tang cudng cong tac quan ly, to chirc day hoc, st dung hiéu qua hé
théng thiét bi hién dai da dwoc dau tu tai nha trudng thudc Dy 4n “Xay dung
phong hoc théng minh cho 66 trudong phd thong trén dia ban tinh Quang Ninh
giai doan I"; tiép tuc trién khai c6 hiéu qua giai phap cai tao phong thyc hanh
Tin hoc thanh phong da chuc nang phuc vu giang day cdc mon hoc va giao duc
STEM trong nha truomg; t6 chie day Tin hoc hidu qua, trong tim la cong tac to
chitc day Tin hoc trong cac truong theo chuong trinh gido duc pho thong méi
2018; khuyén khich hoc sinh tich cuc ing dung CNTT vao tham gia cac cudc thi,
hoi thi Sang tao phan mém, Séng tao Khoa hoc K§ thuét, Sing tao thanh thiéu nién-
nhi dong, cac giai phap sang tao vé tmg dung CNTT vao quén ly va day hoc.

b) Chu dong, linh hoat ap dung cac hinh thirc day hoc truc tuyén theo quy
dinh tai Thong tu sé 09/2021/TT-BGDBDT ngay 30/3/2021, trong d6 luu y mét
s6 ndi dung sau:

- Chu dong lwa chon céc giai phap phan mém day hoc truc tuyén 1a Google
Meet d3 cung cdp mién phi cho ngudi dung mién @dongtrieu.edu.vn, Zoom
cloud meeting va mot sb phén mém mién phi khéc; chi dong lua chon cac hé
théng quan 1i hoc tap truc tuyén (LMS) don gian, mién phi trién khai ap dung;
tang cuong day hoc truc tuyén trén internet, trén truyén hinh dam bao hiéu qua,
phtl hop diéu kién & tirng don vi.

- Tiép tuc chi dao gido vién tich cuc xay dung hoc liéu day hoc truc tuyén,
chu trong xay dung cac video bai gidng, bai giang e-learning, ngan hang cau hoi
truc tuyén, tu liéu 3D, thi nghiém 4o, phdn mém mo phéng; chi dao gido vién
tham gia Hoi thi thiét ké bai giang e-learning t6i toan thé can b, gido vién nhim
dbéng gop bai vao cac thu vién bai giang truc tuyén cia trudng va ciia nganh
GD&DT thi xa (https:/e-learning.dongtrieu.edu.vn ), S& va B6 GD&PT. T
chirc quan tri, khai thac sir dung theo cép hoc, 16p hoc, mén hoc va theo chuong
trinh timg mon hoc, cu thé:

- Xay dung bai giang dién tu, bai giang e-learning dinh huéng theo chuong
trinh gido duc phd thong méi 2018.

- Phé bién, huéng dan gido vién, hoc sinh khai thac tdi da cac kho video bai
giang cua S¢ GD&DT; thu vién bai giang e-learning cua B GD&DT
http://elearning.moet.edu.vn ; thu vién sach dién tir, hoc liéu sd trén cac hé théng




hé tri thie Viét sb hoa https://igiaoduc.vn/, https:/e-learning.dongtrieu.edu.vn,
https://lichsu.dongtricu.edu.vn, https://youtube.com/dtvdongtrieu ...

¢) Tiép tuc té chire thuc hién hiéu qua viée soan, duyét tién do thuc hién ké
hoach bai day (gido 4n) online, khai thac co s& lugc d6 sach gido khoa dién tir
tai https:/e-learning.dongtrieu.edu.vn; ting cudng to chirc hdi nghi, hdi thao,
chuyén dé, tap hudn vé cac hoat dong day hoc thong qua hé théng truyén hinh
truc tiép va hoi nghi truc tuyén ciia nganh; ting cudng khai thac va sir dung céc
chirc nang luu trit, chia sé khong gidi han dung lugng trén dién toan dam may
cua cac hé théng Google, Email, Zalo, https://voutube.com/dtvdongtrieu, DCCI
Pong Triéu... dé phuc vy, hd trg cong tac quan 1y va day hoc chii dong, thuin
tién hon.

d) Tiép tuc trién khai:"Td chirc kiém tra danh gia két qua hoc tap ctia hoc
sinh THCS trén may tinh” dbi véi bd mén Tin hoc; td chic, hudng dan cho
CBGV-NV va hoc sinh tham gia cac hoi thi, cudc thi dugc td chire truc tuyén
trén internet do cac t6 chire, co quan, don vi phat dong.

- Tang cuong tmg dung CNTT vao nghién ciru va ung dung KH&CN
phuc vu cong tac trién khai cdc dé tai, gii phap, sang kién kinh nghiém trong
hoat dong gido duc; t6 chirc day Tin hoc theo hudng tich hop lién mén, gido duc
STEM (tap trung: hoat dong day va hoc STEM, str dung nguyén li€u tai ché dé
tao ra san phAm moi, robotic) dé phuc vu quan 1y, hoc tip va doi song xa hoi.

1.2 Chi tiéu:

-100% GV khai thac tot cac thong tin mang Internet va chia sé thong tin

phuc vu cho viéc giang day.

- 100% GV su dung thanh thao cac ph?m mém day hoc, str dung thanh thao
cac chire nang cua phong hoc thong minh cip do 1va tu soan bai giang dién .

- 100% cac tiét day co sir dung thiét bi PHTM (trir céc tiét kiém tra). Mdi
GV dang ki 1 tiét/thang day sir dung PHTM cap do 1.

- 100% GV soan giang gido an online.

-100% GV st dung thanh thao phan mém day hoc truc tuyén Google Meet.

- 100% CBGV thuong xuyén khai thac thong tin qua Email; gido vién,
hoc sinh khai thac tdi da cac kho video bai giang, khai thac co s& luge @6 sach
gido khoa dién tur.

- Mdi & chuyén mén hudng dan it nhat tir 02 san pham c6 chét luong tham
gia cac cudc thi lién quan dén Khoa hoc k¥ thuat, Sang tao TTNND,... cac cép.

- Mdi mén hoc ¢6 it nhit tir 02 san phdm bai giang E-learning du thi cap
Thi xa (giao chi tiéu cho cac td chuyén mon)

- 100% céc tiét kiém tra gitra hoc ky va c_uéi hoc ky ciia mén Tin hoc
duoc thuc hién trén may tinh.

1.3 Gidi phdp:



- Tang cuong cong tac tdp hudn nghiép vu, cong tac kiém tra, ra soat
viée strdung hé théng CNTT cua nha truong cho cong tac giang day va hoc tap.

- Xay dung ké hoach cu thé dé trién khai cdc nhiém vu lién quan dén cong
tacing dung, sir dung hé théng CNTT, chuyén dbi sé trong cong tac.

- Phat dong, trién khai cac cudc thi lién quan dén viéc tng dung CNTT
trongtruong hoc do céc cap phat dong.

- Tiép tuc chi dao gido vién tich cuc thuc hién viéc soan va duyét gido an
online dung quy dinh.

- Déy manh ing dung CNTT trong tat ca cac cudc hop, héi nghi, héi thao,
bo cdo chuyén dé, giao ban dinh ky...Soan bai va lén 16p bang bai giang dién tir
két hop véi cac phuong tién day hoc thich hop dap tng yéu cau dbi méi phuong
phép day hoc.

- Khuyén khich hoc sinh tich cuc tmg dung CNTT vao tham gia cac cudc
thi, hoi thi Sang tao phan mém, Sang tao Khoa hoc K§ thuét, Sang tao thanh
thiéu nién-nhi dong, cac giai phap sang tao vé img dung CNTT vao quan lyva
day hoc.

2. Ung dung CNTT va chuyén déi sé trong quin 1y gido duc

2.1 Nji dung

a) St dung c6 higu qua hé thdng quan 1y truong hoc truc tuyén (SMAS) tai
dia chi https:/qlth.quangninh.edu.vn/ , két ndi dit liéu véi phan mém co so dir
li€u cuia BO Gido duc va Dao tao tai dia chi https://csdl.moet.gov.vn/ ; st dung
ho so sb séch dién tir thay thé hoan toan ban gidy theo huéng dan cia S& Gido
duc va Pao tao, Phong GD&DT thi xa da trién khai.

b) Tiép tuc tuyén truyén, phd bién, trién khai xay dung chinh quyén dién
tir, cu thé:

- Sir dung thudmg xuyén chit ky sb trong cong tac luu trit, quan 1y vin ban,
hd so dién tir trén moi truong mang; to chire thyc hién cac thu tuc hanh chinh
cong theo chuén ISO trén hé théng chinh quyén dién tir tir Trung wong dén dia
phuong, cac dich vy cong truc tuyén, dac biét cac dich vu cong mirc do 3, muc
dd 4 phuc vu hoc sinh, phu huynh hoc sinh va nhin dan.

- Tiép tuc tang cudng trién khai hé thdng tuyén sinh truc tuyén dau cp cuia
phong GD&DT thi x4 tai dia chi https://tsdaucap.dongtrieu.edu.vn/ danh cho céac
trudng phd thong.

- Trién khai s6 lién lac dién t&r mién phi di cé tir nam 2012, chire ning tich
hop trén cong théng tin cia don vi va cia nganh GD&DT thi x4, trén tinh thin
tu nguyén va phu hop voi diéu kién kinh té va nhu cdu coa cha me hoc sinh;
ting cudng st dung va khai thac phin mém quan tri tai chinh ké hoach; day
manh st dung héa don dién tir, ké thai thué dién tur, cong khai va quéan ly bao
hiém x3 hoi, thanh toan khong ding tién mit trong nha truomg theo ké hoach cua




Phong GD&DT thi xa.

c¢) Thuc hién ding quy dinh cong tac cong khai hoa thong tin

Thyuc hién cong khai cac thong tin cua nha truong theo quy dinh trén
website don vi, phong hdi dong nha truong, bang tin. Cong khai céc hoat dong
gido duc cta 16p, trudong thong qua hé thdng camera trén internet va céc thiét bi
thong minh tai dia chi https://dongtrieu.edu.vn/he-thong-camera-cac-truong; tai
muyc “Théng bao” thudc cdng thong tin cua don vi va cong khai lich cong tac
cua Hiéu truong, Pho Higu truong trén website don vi.

d) St dung, khai thac ¢6 hiéu qua cdc chirc ning hé tro cong tic quan 1y,
diéu hanh cua don vi trén hé thdng Phong gido duc dién tir cia nganh tai dia chi
https://dongtrieu.edu.vn; sir dung thuong xuyén, hiéu qua hé thong thu dién tir
tén mién @dongtrieu.edu.vn trong cong tic quan ly va day hoc. Str dung hiéu
qua cac phan mém quan 1y tai chinh, co s& vét chat (MISA), quan ly nhan sy
(SMAS, https://glcb.quangninh.gov.vn); cdp nhat dir liéu truong hoc dﬁy du,
chinh x4c dap tng chuan dir liéu, két ndi véi co s& dir liéu ciia nganh va tuan thu
céc quy dinh ctia phap luat vé s¢ hitu dir liéu, bao vé an toan thong tin ca nhan.

e) Tiép tuc sir dung c6 hiéu qua hé théng phong hop Google Meet da cung
cdp mién phi cho ngudi diung mién (@dongtrieu.edu.vn, Microsoft Teams,
K12online; tang cudng ung dung phuong thirc hop truc tuyén dé té chirc hop,
h¢i nghi, hoi thao qua mang, nhét 13 viéc ing dung dé té chirc sinh hoat chuyén
moén (t6/nhém, cum, trudng ...) va bdi dudng, tap huin gido vién dép img yéu
cau Chuong trinh gido duc phd thong 2018; ting cuong ung dung céng nghé
truyén hinh tryc tiép qua kénh truyén hinh tryc tiép trén http:/dongtrieu.edu.vn,
kénh Youtube ctia nganh https://youtube.com/DTVdongtrieu; trang DDCI thi x4
Pong Triéu tai https://facebook.com/ddcidongtrieu.

f) Tiép tuc thuc hién ¢6 hiéu qua hé thong thong tin quan ly phd cép gido
duc chdng mu chir theo Théng tu sb 35/2017/TT-BGDDT ngay 28/12/2017, cta
Bo GD&DT quy dinh vé quan 1y, van hanh va st dung h¢ thong thong tin quan
1y phd cap gido duc, x6a mu chi https://pcgd.moet.gov.vn.

g) Tiép tuc trién khai viéc tuyén truyén, quan triét, td chure trién khai van
hanh va khai thac hi¢u qua t&6i CBGV-NV, hoc sinh, phu huynh hoc sinh va
nhan dan vé céc chirc nang ciia cac hé thong Chinh quyén dién tir va Trung tim
hanh chinh cong, dédc biét la thu tuc hanh chinh céng cua Nganh GD&DT tai dia
chi https://dichvucong.quangninh.gov.vn; tiép tuc thuc hién tuyén truyén, khai
thac hiéu qua cac hé thong cong thong tin nganh gido duc, cu thé:

- Cong thong tin dién tir cia BO GDDT https://moet.gov.vn; cdng théng tin
thi va tuyén sinh ciia BO GD&DT https:/thituyensinh.vn; tai nguyén bai giang
e-learning cia BO GD&PT https://elearning.moet.edu.vn; cong thong tin dién tir
ctia Cuc CNTT http://e-ict.gov.vn dé cdp nhat thong tin va tai nguyén lién quan




dén trién khai ing dung CNTT toan nganh;

- Website bao hiém xa hoi tai dia chi https://www.baohiemxahoi.gov.vn dé
theo ddi qua trinh tham gia bao hiém c4 nhan, gia dinh CBGV-NV;

- Hé théng chinh quyén dién tir http://congchuc.quangninh.gov.vn, dich vu
cong truc tuyén http:/dichvucong.quangninh.gov.vn;

- Cong thong tin http:/quangninh.gov.vn/so/sogiaoducdaotao; Trang DDCI
https://facebook.com/DDCISoGiaoducvaDaotaoQuangNinh cua S&¢ GD&DT;

- Céng thong tin https:/dongtrieu.quangninh.gov.vn/Trang/Default.aspx;
trang DDCI https:/facebook.com/ddcidongtrieu cua thi xa Pong Triéu;

- Hé théng phong gido duc dién tir cia nganh GD&DT thi xa tai dia chi
https://dongtrieu.edu.vn/; cac phan hé: gido duc lich su, dia ly phuong
https://lichsu.dongtrieu.edu.vn; https://tsdaucap.dongtrieu.edu.vn/ (tuyén sinh
dau cap); soan, guri gido 4n, bai giang online https://e-learning.dongtrieu.edu.vn;
lich cong tac https:/dongtrieu.edu.vn/lich-cong-tac; hé¢ théng camera giam sat
trén internet https://dongtrieu.edu.vn/he-thong-camera-cac-truong;

- Hé thong thu dién tir tén mién Pong Triéu https:/mail.dongtrieu.edu.vn.

2.2 Chi tiéu:

- 100% CBQL,GV khai thac ¢6 hiéu qua phin mém quan ly truong hoc
truc tuyén (SMAS) tai dia chi http://glth.quangninh.edu.vn. Khai thac tot cac
tién ich cua phi“m mém trong viéc sur dung sb sach dién tir theo hudéng dan cua
Phong GD&DT.

- 100% CBQL tmg dung CNTT trong quan ly, diéu hanh cong viéc.

- 100% CBQL, GV: Khai thac hiéu qua cac hé thong thong tin nganh glao
duc, cu thé: Cong thong tin dién tr cuia B0 GDDT https://moet.gov.vn; cong
thong tin thi va tuyén sinh cia Bo GD&PT https:/thituyensinh.vn; phan hé vé
giao duc va dao tao trén hé tri thirc Viét dugc s hoa http://giaoduc.trithuc.vn/;
tai nguyén bai giang e-leanring cia B6 GD&DT https://elearning.moet.edu.vn;
céng thong tin dién tir cia Cuc CNTT http://e-ict.gov.vn dé cap nhat thong tin
va tai nguyén lién quan dén trién khai img dung CNTT toan nganh;

- Thue hién 100% viéc ky vin ban sé duoc ban hanh trén méi trudng mang.

- 100% CBGV-NV sir dung hiéu qua thiét thuc hé thong thu dién tir
http://mail.dongtrieu.edu.vn trong cong tac quan ly va day hoc.

- 100% giao vién phai tich cuc trong viéc tham gia xay dung website cua
nha truong va tuyén truyén dén phu huynh, hoc sinh trong viéc truy cip website.

- 100% can bd, gido vién, nhan vién sir dung thanh thao hé théng phan
mém giang day, hdi hop truc tuyén nhu: Google Meet.

- 100% hoc sinh ding ki tuyén sinh 16p 10 THPT, 100% PHHS ding ky
tuyén sinh du cip déi véi 16p 6 truc tuyén (http:/tsdaucap.dongtrieu.edu.vn).

- Thuc hién thuong xuyén cong khai cac hoat dong gido duc cua lop,




truomg thong qua hé théng camera trén internet; cong khai lich cong tic cia
Hiéu truéng va Pho Hiéu trudng trén website don vi.

2.3 Giai phap

- Nang cao nhén thic cho doi ngii CBQL, gido vién vé y nghia, vai tro,
tac dung cua viéc (mg dung cong nghé thong tin trong quan ly va giang day &
truong hoc

- BGH xay dung ké hoach cu thé thuc hién nhiém vu CNTT, chuyén di
s6 va thong ké giao duc nam hoc 2022-2023 cua don vi.

- T6 chirc hudng dan cho gido vién cac mdn hoc tu trién khai viée tich
hop, léng ghép viée sur dung cac cong cuy CNTT vao qua trinh day cac mén hoc
ctia minh. C4c gido vién can tich cuc, chi dong tham khao va sir dung cac phan
mém tUng dung tich hop vao cac mon hoc trén website dé cung chia sé kinh
nghiém, trao ddi hoc tap.

- Xdy dung doi ngii ¢bt can chuyén déi s6 trong nha truong.

- T6 chire bdi dudng ning cao ndng luc, k¥ ndng ung dung cong nghé
thong tin (CNTT) cho 100% ddi ngli can bd, gido vién, nhan vién, hoc sinh toan
nganh dam bao muc tiéu chuyén doi so.

- Tuyén truyén toi can bo gido vién phu huynh va nhan dan vé tac dung,
loi ich ctia chinh quyén dién tir trong thoi dai CNTT ngay nay.

- Chi dao viéc tuyén truyén chinh quyén dién tir theo hudéng dan cua tinh,
thi x4, nhanh, sir dung lién thong van ban dién tir, chir ky sb v..v.

- Tiép tuc thyuc hién quan ly tuyén sinh 16p 10 THPT truc tuyén va tuyén
sinh truc tuyén dau cip doi vai 16p 6.

- Thue hién ky sé dbi voi 100% céc cong van di.

- Phan cong cu thé nguodi quan tri hé thdng website, dam bao hé théng
website cua don vi dugc cdp nhat thong tin thuong xuyén cac mang hoat dong ctia
don vi. Giao cho d/c Nguyén Thi Tuoi quan tri hé thong website ¢ trach nhiém
cap nhap, chiu trach nhiém quan ly cac ndi dung trén cdng thong tin ctia truong.

- Cong bd cong khai cac thong tin vé trudng, vé can b, gido vién; két qua
kiém tra hoc ky, tong két nam hoc cua hoc sinh qua website cia don vi.

- Cong khai thu tuc hanh chinh trén website truong dé gido vién va phu
huynh tim hiéu.

- Thuc hién thuong xuyén cong khai cac hoat dong gido duc cua 16p,
truong thong qua hé thdng camera trén internet; cong khai lich cong tac cua
Hi¢u truéng va Pho Higu truong trén website don vi.

3. Trién khai hiéu qua cong tac thong ké gido duc

3.1 Noi dung

a) Té chire thuc hién bao céo théng ké gido duc dinh ky (ky d4u niam hoc
va ky cubi ndm hoc tai dia chi http//csdl.moet.gov.vn) diing thoi han, ddy du va




chinh x4c theo quy dinh tai Thong tu sb 24/2018/TT-BGDDT ngay 28/9/2018
vé ché d6 bao cdo thdng ké nganh Gido duc.

b) Cap nhét diy du, chinh xac thong tin trén phan mém quan ly truong hoc
truc tuyén (SMAS) dé thuc hién dong bo dir liéu 1én phan mém Co sé dir lidu
ctia BO Gio duc va Pao tao; dic biét chu y cap nhat day du thong tin dinh danh
cia hoc sinh 16p 9 phuc vu ky thi tuyén sinh vao 16p 10 THPT, céac thong tin vé
nhian sy tai don vi (tuyén dung méi, nghi, chuyén, trinh d§ dao tao, ngach,
bac...); ndp bdo cio théng ké trén phan mém ding han.

¢) Thuc hién nghiém tic viéc bao cdo, ra soat sd lidu théng ké trude khi
ndp bao cdo thdng ké 1én Phong, S& gido duc va Pao tao.

3.2 Chi tiéu:

- Thuc hién nghiém tic 100% cac bao cdo, théng ké gido duc dung ky
han, day di va chinh xéc theo quy dinh.

- Cép nhat thuong xuyén, dinh ky trén hé théng phin mém quan 1y nha
truong theo ding quy dinh va huéng din cua cac cap. Cép nhét kip thoi cac
thong tin méi duoc bd sung tai nha trudng (néu co).

- Pam bao tinh chinh xac 100% céc sb liéu bao cdo vé cac cap theo quy dinh.

3.3 Giai phap:

- Ung dung cic phan mém thong ké gido duc tich cue.

- Phan c6ng gido vién/nhan vién dam bao vé trinh d chuyén moén nghiép
vu, dap img yéu cau cua cOng tac théng ké tai don vi thuc hién nhiém vu théng
ké, bao cao s liéu chiu trach nhiém cung cép sb liéu cho tat ca cac bao céo lién
quan dén THCS dé so liéu thong nhét; bao céo thong ké truc tuyén; bdo cdo
thong ké dinh ki; thong ké s liéu pho cap, kiém dinh chat luong.

- B6i dudng nghiép vu cho nhan lyc lam cong tic thong ké

- Chi dao phan cong chuyén mén nghiép vu, phu trach quan ly, kiém
duyét sb liéu.

4. Ning cao chit lwgng ngudén nhén luc sé6 phuc vu chuyén doi so.

4.1 Npi dung

a) Kién toan té chic bd phén phu trach CNTT, CDS va cong tac théng ké
gido duc va nang cao chit luvgng nguén nhan lue CPS trong don vi.

- Nha truong thanh 14p td CNTT, CPS tir 6-10 ddng chi 1a gido vién hodc
nhan vién cua nha trudng c¢6 k¥ ning img dung CNTT thanh thao, tich cuc hd
trg déng nghiép, trong d6 phan cong CBQL nha truong phu trach truc tiép; tham
muu cho cdp thdm quyén tuyén dung du gido vién day mén Tin hoc trong céc
truong phd thong, nhan vién lam nhiém vu cong nghé théng tin trong nha
truong; ting cuong, phat huy vai tro, chiu trach nhiém cua Hiéu truéng nha
truong trong cong tac ung dung CNTT, CDS tai don vi.

b) Tang cuong bdi dudng ky nang tmg dung CNTT, thuc hién CDS cho doi



ngii CBGV-NV. Noi dung tap huén phai bam sat voi nhu cau thyc tién vé tng
dung CNTT, tap trung vao mdt s6 ndi dung sau:

- K¥ ndng t chirc, quan ly cac hoat dong day hoc truc tuyén gém: t6 chuc
va quan 1y 16p hoc truc tuyén, xdy dung hoc liéu, khai thac cdc ngudn hoc liéu,
tim kiém thong tin trén Internet; k¥ ning sir dung cac phin mém trinh chiéu,
phdn mém soan bai giang e-learning, soan céu héi tric nghiém tryc tuyén, phan
mém mé phong, thi nghiém ao, phan mém day hoc, khai thic st dung cic thiét
bi cong nghé dé ddi mai ndi dung, phuong phap day hoc; ki nang td chirc va
quan ly cac hoat dong day hoc truc tuyén.

- K§ ning khai thac, van hanh, diéu khién str dung: SMAS, phong gido
duc dién tu; trudong, 10p hoc thdng minh; soan, gui, duyét quan ly ké hoach bai
day, tai liéu, hoc liéu sb online; hé théng camera giam sat, trung tam diéu hanh
dién tir; tuyén sinh truc tuyén; dich vu cong truc tuyén mirc d6 3, 4; trao d6i vin
ban dién tir trén moi truong mang; phin mém phd cip gido duc, xo4 mu chir
http://pcgd.moet.gov.vn; k¥ ning xtr 1y, khai thac s6 liéu thong ké trén phan
mém Co s& dit liéu cua Bo Gido duc va Pao tao.

- K§ ning stra chira, khac phuc nhitng hong héc don gian ciia méy tinh va
thiét bi CNTT; k¥ nang quan ly, khai thac, sir dung thiét bi, phan mém phuc vu
day hoc.

¢) Bdy manh 4p dung md hinh gido duc tich hgp khoa hoc - cong nghé - k¥
thuat - toan hoc va nghé thuat (gido duc STEM/STEAM); phat trién tu duy lap
trinh, trién khai cic chuong trinh vé khoa hoc méy tinh pht hop; dua ndi dung
phé cdp k¥ ning s6 va an toan, an ninh mang, cic nén tang md, phan mém
ngudn mé vao chuong trinh giang day tir cép tiéu hoc dé hinh thanh sém cac k¥
nang can thiét cho cong dan sb.

4.2 Chi tiéu

- 100% can bo, gido vién, nhan vién dugc tham gia cac 16p bodi dudng
vé k¥ nang, ing dung CNTT, chuyén di sd trong cong tac quan ly, giang day.

- 100% can bo, gido vién tham gia tdp hudn vé chuyén mén qua mang
theo huéng dan cuia Bo GD&PT.

- Tiép tuc trién khai cong tac gido duc STEM tai nha trudng dén céc
Téchuyén mon; déc biét duy tri hoat dong cuia Cau lac b0 STEM cuia nha truong.

4.3 Giai phap

- Boi dudng déap ung cac yéu cau vé nang luc img dung CNTT va chuyén
d6i s6 theo vi tri viéc lam cuia vién chirc theo quy dinh.

- Ra soat, kién toan va nang cao nang luyc chuyén moén cho déi ngii can bd
phu trach tng dung CNTT, chuyén dbi s6. Kién toan bd phan phu trach CNTT,
bé tri d/c Phé Hiéu truong phu trach chung va 06 dong chi 1a gido vién, nhén
vién dam nhan vi tri viéc lam phu trach CNTT cua don vi; xay dung vi tri viéc




lam gido vién day tin hoc trong truong phd thong, xiy dung ké hoach va tham
muu cap thim quyén tuyén dung du giao vién day tin hoc trong nha truong theo
chuong trinh GDPT 2018.

- Tham gia day du, nghiém tic ndi dung dao tao online theo chuong trinh
“Quéc gia chuyén ddi sé dé dap ung yéu cdu cudc cich mang cong nghiép 4.0”
theo Cong van ciia S& GD&PT. Cin cir nhu cau, diéu kién thuc tién dé trién
khai cac nd1 dung tap h.uén gin véi mot s6 muc tiéu, ndi dung sau: quan ly, trién
khai co hiéu qua cac phan mém quan tri trong nha truong; quan ly, bdo cdo va
khai thac sir dung c¢6 hiéu qua cac phan mém dung chung clia nganh Giao duc
nhu: cdc phan hé bdo cdo trén phan mém co so dit liéu nganh Gio duc.

- Nang cao k¥ nang t6 chirc, quan ly cic hoat dong day hoc truc tuyén
gbém: té chirc va quan 1y 16p hoc truc tuyén, xdy dung hoc liéu, khai thac cic
ngudn hoc liéu, tim kiém thong tin trén Internet; k¥ ning sir dung céc phan mém
trinh chiéu, phan mém soan bai giang e-learning, soan cu hoi tric nghiém truc
tuyén, phdn mém mé phong, thi nghiém ao, phan mém day hoc, khai thac su
dung céc thiét bi cong nghé dé d6i méi noi dung, phuong phap day hoc; ky ning to
chirc va quan ly céc hoat dong day hoc truc tuyén; Ky nang vé quan ly, trién khai
¢6 hiéu qua cac phin mém quan tri trong nha trudng; k¥ nang quan ly, bao céo va
khai théc sir dung c6 hiéu qua cac phan mém ding chung ctia nganh Giéo duc.

- Néng cao k¥ nang stra chira, khic phuc nhitng hong héc don gian ctia may
tinh va thiét bi CNTT; k¥ ndng quan 1y, khai thac, sir dung thiét bi, phin mém
phuc vu day hoc.

- Pay manh 4p dung mé hinh gido duc tich hgp khoa hgc - cong nghé - ky
thuét - toan hoc va nghé thuat (gido duc STEM/STEAM); phat trién tu duy lap
trinh, trién khai cac chuong trinh vé khoa hoc may tinh phu hop; dua néi dung
phd cap k¥ ning sd va an toan, an ninh mang, cac nén tang mo, phan mém
ngudn mé vao chuong trinh giang day tir cap tiéu hoc dé hinh thanh som cac k¥
nang can thiét cho cong dan s6 theo HD ctia S& GD&DT.

5. Pam bao cac diéu kién vé ha ting s, trang thiét bi trién khai ing
dung CNTT va chuyén doi so trong GD&DPT

5.1 Noi dung |

Ra soét, kiém tra, va dénh gia cac diéu kién vé CSVC-TB, ha tang CNTT,
CDS cua nha trudng hién co, so v6i huéng din trién khai mé hinh tng dung
CNTT trong cac truomg phd thong tai Cong van sd 5807/ BGD&DT-CNTT ngay
21/12/2018 cua Bé GD&DT dé xéac dinh rd muc tiéu, ndi dung, nhiém vu, giai
phap va 16 trinh huy dong céc ngudn luc dau tu hiéu qua, thiét thuc CSVC-TB,
ha ting CNTT, CDS cta don vi dam bao dung dinh huéng ciia nganh va Bo
GD&DT va phu hop véi diéu kién thyuc té cua mdi don vi va dia phuong.

a) Trang bi thiét bi CNTT, CDS phuc vu cong tac day hoc



- Téap trung ngudn lyc xdy dung ha ting CNTT phuc vu cho viéc trién khai
giang day mén Tin hoc trong chuong trinh gido duc phd thong mdi, dam bao du
s6 luong may tinh phuc vu day hoc mén Tin hoc.

- Péu tu, bd sung trang thiét bi CNTT tai mdi phong hoc va céc phong
chirc nang phuc vu day hoc dam bao trang bi du may tinh cho gido vién, h¢
théng am thanh, hé llléng kénh hinh, mang Internet, mang ndi bd; trang bi phﬁn
mém tuong thich dé phat huy ha ting CNTT cua phong Tin hoc d céi tao thanh
phong da chure nédng.

b) Trang bi thiét bi CNTT, CDS phuc vu cong téc quan ly va diéu hanh

- Trang bi du, dong bd hé théng phan cimg (bd may tinh, méy in, may scan,
camera, hé théng camera giam sat, may photocopy...), cic phan mém dé hd tro
phuc vu cong tac: quan ly, hoat dong van phong, hdi hop truc tuyén...; dau tu
l&p dat hé thong camera 16p hoc trang bi am thanh hai chiéu ¢ trung tdm diéu
khién; mdi té bo mon trong trudng phai duoc trang bj ti thiéu 02 may tinh, may
in ¢6 két néi internet dé thuén tién trong cic hoat dong chuyén mon t6; dau tu hé
théng thiét bi dong bo phuc vu cong tac hdi hop truc tuyén.

¢) Duy tri, van hanh hé théng mang internet cap quang (02 dudng truyén
cia VNPT va Viettel), mang LAN, hé théng Wifi t6i cac 16p hoc dam bao thong
sudt phuc vu hoat dong quan ly va day hoc dat hi¢u qua cao nhét.

d) Céc truong thuc hién nghiém tiuc cong tac quan ly, st dung CSVC-TB,
ha ting CNTT, CPS duang quy dinh phép luat; xdy dung quy ché, ké hoach duy
tri, bao dudng, nang cdp, sir dung, khai thac, va van hanh cdic PHTM, phong
Ngoai ngit, Phong Tin hoc... theo van ban chi dao cua Phong GD&DT da ban
hanh. Trién khai cac bién phap dam bao an toan an ninh d6i véi céc hé thong
CNTT (phan cimg, phin mém, website ...); thuong xuyén ra sot, cdp nhit thong
tin trén website cta don vi minh va khic phyc cic nguy co mét an toan, an ninh
thong tin; tdp hudn cho can b, gido vién va hoc sinh k¥ ning nhan biét, phong
tranh c4c nguy co mét an toan thong tin d6i voi cac thiét bi CNTT cua don vi, ¢4
nhan nhu dién thoai thong minh, may tinh, may tinh bang.

* Chi tiéu

- Bam bao 100% sb may tinh phong tin hoc hoat dong tét cho hoc sinh hoc
mon Tin hoc.

- 100% céac phong hoc, phong bd moén dugc trang bi day du hé thing
camera giam sat, h¢ thong thiét bi CNTT phuc vu cong tic gidng day va hoc tap.

- 100% céac may tinh, may in, duong truyén mang tdt phuc vu cho cong
tac quan ly diéu hanh cong viéc.

- Pam bao hé thdng CNTT phuc vu cong tac giang day trong tinh thé
chuyéntir trang thai truc tiép sang tryc tuyén.

* Giai phap



- Pam bao ha ting CNTT tai nha truong dap ung yéu cau chuyén doi sd
(duong truyén Internet bang thong, phong méy tinh thuc hanh, may chiéu, Tivi,
man hinh Led, 4m thanh,... phuc vu day hoc trén cac phong hoc, phong sinh
hoat chuyén mén chung tai nha truong; thiét bi dau cudi phuc vu cho hoat dong
hop, hoi thao, hoi nghi, hoat déng chuyén mon truc tuyén ).

- Bé xuét mua sim bd sung, duy tri, nang cap trang thiét bi dap img yéu
ciu trién khai tmg dung CNTT, chuyén déi sb, day mon Tin hoc, day hoc truc
tuyén va lam viéc truc tuyén; Trang bi du thiét bi CNTT phuc vu cong tac quan
ly, diéu hanh; trang bi may tinh, may in cho can b, gido vién va nhan vién lam
viéc va cac thiét bi cho phong hop truc tuyén..

- Duy tri bao dudng may moc thiét bi CNTT dam bao chat lugng & tat ca
phong hoc cua hoc sinh va khu vuc nha hic¢u bé.

- Phéi hop céc don vi cung cap ha tang vién thong ning cap duong truyén
nham dép Gmg nhu céu cho cac hoat dong day, hoc, kiém tra danh gia truc tiép,
truc tuyén.

- Thudong xuyén bd sung thém cac thiét bi CNTT tdp trung cho: Phong
may vi tinh; Phong hoc thong minh; Phong hop truc tuyén; Thiét bi mang cac
phong hoc, phong chirc nang, phuc vu gido vién, van phong ...

- C6 bién phap dam bao an toan an ninh thong tin d6i voi cac hé thong
CNTT. Thuong xuyén ra soat, khic phuc cdc nguy co mat an toan, an ninh
thong tin. Pay manh tuyén truyén toi toan thé can bo, gido vién va hoc sinh ky
nang nhén biét, phong tranh cic nguy co mat an toan thong tin khi sir dung cac
phan mém tryc tuyén va thiét bi cd nhan nhu dién thoai thong minh, méy tinh
bang, mdy tinh ca nhan. Pong thoi long ghép, gido duc cac ndi dung vé cac quy
tac ng Xir trén moi trudng mang, cac quy dinh vé an toan, an ninh mang.

- Phat huy t6i da hiéu qua cua cac phong hoc thong minh do dy 4n dau tu,
trang cép. phong thi nghiém thuc hanh, phong hoc Ngoai ngir.

I11. T6 chirc thue hién.

1. Cong tac chi dao:

- Phéan coéng trach nhiém cu thé cac thanh vién trong Ban giam hiéu phu
trach xay dung ké hoach chi dao thuc hién nhiém vu (mg dung CNTT trong
quan ly va giang day:

+ Pong chi Tran Thi Anh Tuyét — Hiéu truong: Chi dao cong tac quan ly
hé thong website, cac phan mém quan Iy trong nha truong. Quan ly cac béo cao
truc tuyén; phdn mém quan ly can b to chire. Quan 1y phong hop truc tuyén.

+ Pdng chi Nguyén Thi My Hanh - Phé Hiéu truong: Xay dung ké hoach
chi dao cong tac quan ly CSVC.

+ Pdng chi Tran Thi Phuong Thao: Xay dung KH sir dung PHTM trong
day va hoc; Xdy dung KH chi dao thuc hién bdi dudng doi ngii vé trinh do img



dung CNTT, ké hoach sir dung hé théng phé duyét gido an online, ké hoach sir
dung céc phan mém giang day cla gido vién va theo ddi hiéu qua ng dung
CNTT trong giang day. KH thi thiét ké bai giang E-Learning. Quan Iy hé thong
cac phan mém pho cdp gido duc, quan ly hoc sinh SMAS.

- Trong cong tac kiém tra, ddnh gia can b, gido vién can kiém tra kién thic
va k¥ ning vé CNTT bing kha ning dap tng dugc yéu cdu cong viéc thuc té.

B4o cdo két qué thyc hién nhiém vu CNTT, chuyén dbi sé va thong ké gido
duc nam hoc 2022-2023 vé Phong GD&PT theo quy dinh.

2. Thuee hién ciia Té CNTT.

- T6 chire tap huén cho toan thé gido vién trong nha truong theo cac noi
dung dugc dinh hudng trong ké hoach.

- Hd tro cac ddng chi gido vién vé CNTT khi can thiét.

- Pam bao mat ky thuat cho cac thiét bi CNTT phuc vu quén 1y va day hoc
gom: mang LAN, Internet tdc do cao, mang khong day (wifi), phong méy tinh,
may tinh phuc vu quan ly, mdy tinh phuc vu chuyén moén, mdy in,
webcam/camera, thiét bi trinh chiéu (man chiéu, man hinh)... va mot s6 trang
thiét bi tién tién, duoc trang bi trong nha truong.

- Thuong xuyén ra soat, cdp nhdt thong tin trén website cua nha truong va
khéc phuc cac nguy co mét an toan, an ninh thong tin.

- Diy manh tuyén truyén téi toan thé can bo, gido vién va hoc sinh ky nang
nhan biét, phong tranh cdc nguy co mét an toan thong tin doi vi cac thiét bi
CNTT ca nhéan.

3. Thue hién ciia té chuyén mén va gido vién:

- Céc td chuyén mon xdy dung ké hoach hoat dong va xay dung cic
chuyén dé vé img dung CNTT phu hgp véi chirc ning, nhiém vy va cong viée.
Xay dung chi tiéu cu thé di véi mdi c4 nhan vé ti 1¢ bai giang c6 Gmg dyng
CNTT, xdy dung KH st dung PHTM, dang ki bai giang c6 str dung PHTM.
Diang ky thuc hién soan duyét gido an trén hé théng online dat 100%.

~ Céc td chuyén mén thuong xuyén theo ddi nhic nhé gido vién trong viée
img dung CNTT vao cong tac ddi moi phuong phap giang day. Tham muu véi
BGH, Hoi ddng thi dua trudng dé kip thoi khen thudng nhimg ddng chi thuc
hién t6t va nhic nhé nhirng ddng chi chua thuce hién.

- Ting cuong sur dung dia chi email trong lam viéc, trong trao dbi thong
tin va truy cép hé thong thong tin trén mang dé phuc vu trong cong viéc hanh
chinh va giang day.

Ghi

STT N§i dung cong viée Ngwoi thue hién i

Xay dung ké hoach chi dao, trién khai thuc

Dlc PHT
hién nhiém vu CNTT, CDS .




Ung dung CNTT trong quan li thong tin vé
GV, HS, chat lugng day hoc; thuc hién cac
ndi dung cong khai va kiém duyét tin bai.

BGH, D/c Tuoi, Diép

Trién khai cdc cudc thi vé bai giang tng
dung CNTT do SGD, PGD phat dong.

D/c Thao, TTCM

Phu trach mon Tin hoc va doi tuyén Tin hoc

P/c Tuoi, d/c Hai

Quan li phong hoc thong minh

D/c Thao, td6 CNTT

Tép huén, boi dudng cac phan mém day hoc
cho gido vién

D/c Thao, td6 CNTT

Theo doi viéc thuc hién ké hoach, viéc ung

. P/c Thao, TTCM
dung CNTT, CBS cua cac té chuyén mon.
Tha i Al giang it
! 'am :imh bai giang Uung dung CNTT cua P/c Thio, TTCM
gido vién. |
Panh gia chat lwong doi ngdi vé tmg dung
' : "~ | BGH, TTCM
CNTT, CBS
IV. Ké hoach cu thé theo thang:
Thang N9i dung cong viée Ngudi thue hién Két qua
- Ra soat, kiém ké CSVC CNTT chonam  P/c Hanh, t6 Ly -
£/2022 hoc moi I'n

- Tap huén sir dung phin mém SMAS
- Tép huan phan mém day hoc

To CNTT

9/2022

- Xay dung ké hoach chi dao, trién khai
thuc hién nhiém vu CNTT, CBS.

- Tap huén, bdi dudng cic phan mém day
hoc cho gido vién: Duyét gido an truc
tuyén, St dung PHTM, cdc phan mém do
Phong GD trién khai.

- Thyc hién day hoc mon Tin hoc theo
chuong trinh.

- T6 chirc cho GV dang ki va thuc hién
soan-duyét gido an online.

- T6 chirc thuc hién day hoc trén phong hoc
thong minh.

- Tham gia bdi dudngchuyén mon trén
hé théng truc tuyén.

- Hoan thi¢n dir liéu trén SMAS

P/c Thao

P/c Thao, td6 CNTT

GVBM
TTCM, GVBM
GVBM

CBQL, GV

B/c Tuoi, GVCN




- Tang cuong ung dung CNTT, CBS trong | CBGV
day hoc. Day hoc trén PHTM
- Tiép tuc thuc hién soan-duyét gido an | GVBM
online.
- Hoan thanh PCGD BGH, GV
10/2022 | - Nhap diém trén SMAS GVBM
- Hoan thanh san pham bai giang E- | BGH, Céc td CM
Learning du thi cﬁp TX.
- Trién khai, giao chi tiéu mot sd cudc
thi, hoi thi: Khoa hoc ky thuat; sang tao | BGH, Céc t6 CM
thanh thiéu nién - nhi dong.
- Tiép tuc thuc hién soan-duyét giao an | GVBM
online.
- Tang cuong tng dung CNTT trong day
hoc, chu trong vigc su dung phong hoc T6 CNTT
thong minh, phong hoc da churc ndng
- Tiép tuc tap huén sir dung céc cong cu | GVBM
HlaGe CNTT phuc vu cong tac day hoc ,
- Cép nhét cac dir liéu trén hé thdng | BGH, GV
phin mém quan ly nha trudng.
- Hoan thién san phdm KHKT sy thi cip | BGH, GV
TX
- Nhap diém KT giita ky trén SMAS GVBM
- Tiép tyc thuc hién soan-duyét giao an | TTCM, GVBM
online.
- So két cong tac CNTT, CBS trong hoc ki | B/c Thao, TTCM
[ cua céc t6 chuyén mon.
- Tang cuong ing dung CNTT, CDS trong
hEatee day hoc, chu trong viéc sur dung phong hoc | GVBM
thong minh, phong hoc da chirc nang
- Tiép tuc xdy dung kho dir liéu ding | BGH, nhém CNTT
chung trong nha truong.
- Nhap diém trén SMAS GVBM
- Hoan thién dir liéu hoc ky Itrén hé | BGH, CNTT, GV
théng phin mém quan ly nha trudng
SMAS.
01&02/ |~ Duy tri thuong xuyén cong tac img dung
2023 CNTT, CBS trong day hoc, chi trong viéc | GVBM
su dung phong hoc thong minh.
- Tiép tyuc thuc hién soan-duyét gido an | TTCM, GVBM

online.

BGH, GV day Tin




- Thanh 1ap di tuyén Tin hoc tré.

- Duy tri thuong xuyén cong tac ung dung | GVBM
CNTT, CBS trong day hoc, chi trong viéc
su dung phong hoc thong minh.

03&04/ |- Tiép tuc thuc hién soan-duyét gidgo an | TTCM, GVBM
2023 online.
- Té chirc 6n luyén cho ddi tuyén Tin hoc | B/c Tuoi, Hai
tre.
- Nhép diém trén SMAS GVBM

- Tong két, danh gia két qua cong tac thuc | B/c Thao, TTCM

32023 | hign nhigm vu CNTT, CBS nam hoc.

Trén day 1a ké hoach trién khai thuc hién nhiém vu CNTT, chuyén doi s6
va théng ké gido duc nam hoc 2022-2023 cia Truong THCS Mao Khé II. Cac
b phén lién quan cin cr vao ndi dung cong viéc dugc phan cong dé trién khai
thuc hién dam bao theo diing ké hoach. Trong qua trinh thuc hién néu c6 vudng
mic, lién hé véi ddng chi Phé Hiéu truong dé cung phdi hop giai quyét./.

Noi nhin:

- Phong GD&DT (b/c, duyét),
- BGH (Cb);

- Luu: VT,
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A‘NG PHAN CONG NHIEM VU TO CNTT

(Kém theo ké)\ﬁ d c;z'so 372/KH—THCSMKH ngay 19/10/2022 cua Truong THCS Mao Khé II)
% il N GAY CHUC : )
TT HO VA TEN heiis VU NHIEM VU PIEN THOAI
Phu trach chung.
: XD ké hoach thuc hién nhiém vu CNTT.
g 23/07/1977 3 2 ; : ; R : 8.390.42¢
I | 'Tran Thi Phuong Thao ML truT(;)nU Kiém tra don doc, danh gia rit kinh nghiém va bao cao (ReA S AR
= | viéc thuc hién nhiém vu.
? Phu trach tin, bai.

2 | Nguyén Thi Tuoi 04/10/1982 | To pho | Phu trach phdn mém SMAS 0982.795.894

HO tro tap huan CNTT, ddi tuyén Tin hoc
' , Phong hoc théng minh, ho trg tdp huan CNTT

3 | Vi Thi Hai Yén 20/11/1984 | To vién | Bai giang E-Learning 0978.895266
Phu trach té khao thi
Phong hoc thong minh.

‘ q Bai giang E-Learning, video bai giang, doi tuyén Tin hoc

4 | Vi Hang Hai 04/11/1977 | To vién | Phong hop truc tuyen ’ 0987.667.995
H(:) tro sua ch?ra, lap dat thiét bi CNTT. '
Ho tro tap huan CNTT

5 | Vii Thi Diép oSIATIIRE. | Tl vieg | £ o (e G e 1 (iE fhl ERONE, 0903.222.400
Luu chuyén van ban trén hom thu dién tur

6 | Trin Minh Dong deluio8L | Thwign | U HAEIb Ao . 0984.572.600
Soan, duyét gido an online.

7 | Neuyén Thu Hoa 20/07/1986 |76 visa | L v WeEb pl e m PCOD 0393.564.446

HO tro tap hudn CNTT

Luu y: Ngoai cac nhiém vu cu thé trén thy vao cong vigc, tinh hinh thuc té BGH, t6 truong to6 CNTT sé phan cong phu hop
dé hoan thanh cac nhiém vu vé CNTT (dot xuét) ciia PGD va nha truong giao.




