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PHONG GD&PT BONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS MAO KHE II Poc lap - Tw do - Hanh phic

S6: 336/KH-THCSMK?2 Mao Khé, ngay 28 thang 9 nam 2022

Ké hoach to chikc trién khai
hoat dgng GD nim hoc 2022-2023

Cin ctir Chi thisd 1112/CT-BGDPT ngiy 19 thang 8 nim 2022 cia Bo
truong Bo GDDT vé thuc hién nhiém vu trong tim nim hoc 2022 - 2023 cua
nganh Gido duc véi chu dé nam hoc 1a “Poan két, sang tao, ra sac phan dau hoan
thanh tot cac nhiém vu va muc tiéu doi mai, cing ¢ va nang cao chat luong gido
duc va dao tao”;

Can ctt Cong vin s6 4020/BGDPT-GDTrH ngay 22/8/2022 cua Bo Gido duc
va Pao tao (GDDT) vé viéc hudng dan thuc hién nhiém vu gido duc trung hoc
nam hoc 2022-2023;

Can ctr Thong tu s613/2020/TT-BGDDT ngay 26/05/2020 ciia Bo Gido duc
va Pao tao ban hanh quy dinh ti€u chun co s& vat chat cac truong mam non, tiéu
hoc, trung hoc co s6, trung hoc phd théng va trudng phd thong cé nhiéu cip hoc;

Can ¢t Thong tu s6 14/TT-BGD DT ngay 26/05/2020 ctua Bo Gido duc va
Pao tao ban hanh quy dinh phong hoc bd mén cua co s gido duc phd thong;

Cin ¢t Quyét dinh s 2372/QD-UBND ngay 18/8/2022 ctia Uy ban nhan dan
tinh Quang Ninh vé viéc ban hanh ké hoach thoi gian ndm hoc 2022-2023 cua gido
duc mam non, gido duc pho thong va gido duc thudng xuyén trén dia ban tinh;

Quyét dinh 3637/QD-UBND ngay 17/9/2018 ctia UBND tinh Quang Ninh
quy dinh tiéu chuan, dinh muc sir dung may moc, thiét bi chuyén dung thudc linh
vuc giao duc va dao tao ( dot 1) cho cac don vi thugc pham vi quan Iy cua tinh
Quang Ninh;

Quyét dinh 2497/QD-UBND ngay 21/06/2019 cua UBND tinh Quang Ninh
quy dinh tiéu chuan, dinh murc sir dung may moc, thiét bi chuyén dung ciia nganh
gido dyc va dao tao (1an 2) nam 2019;

Cin ctr Cong vian s6 1090/SGDDT-GDPT ngay 22/4/2021 ciia S& GD&PT
Quang Ninh vé viéc hudng dan trién khai thyc hién chuong trinh gido duc trung
hoc nam hoc 2022-2023;

Cong van sd 2512/SGDPT-GDTrH cua Sé GD&DT ngay 7/9/2022 vé viéc
Hudng dan thuc hién nhiém vu gido duc trung hoc nim hoc 2022-2023;

Cong vin 2197/SGDDT-GDTrH, huéng dan xay dung ké hoach nha truong
tor nam hoc 2020-2021,
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Cong vin 2284/SGDPT-GDTrH ngay 31/8/2020 vé viéc huéng din hoat
dong giao duc Stem trong truong phd thong tir ndm hoc 2020-2021;

Nghi quyét s6 01-NQ/DH Nghi quyét Pai hoi Bang bo thi xa Dong Triéu lan
thae XXV, nhiém ky 2020-2025;

Nghi quyét s6 04-NQ/TU ngay 14/10/2020 cia Ban Chap hanh Dang b thi
x4 Pong Triéu vé phat trién gido duc dao tao giai doan 2020 dén nim 2025 dinh
huéng dén nam 2030;

Nghi quyét s6 02/NQ/TU ngay 27/8/2020 cua Ban Chap hanh Dang b thi
x3 Dong Triéu vé phat trién khoa hoc cong nghé dén nim 2025 va dinh huéng
dén nam 2030;

Nghi quyét sé6 100/NQ-HPND ngay 29/08/2022 ciia Hoi dong nhan dan thi
xa Pong Triéu vé viéc thong qua P& an Phat trién Gido duc va Pao tao dén nam
2025, dinh hudng dén nam 2030;

Cong van s6 817/PGD-DT ngay 02/08/2022 ctua phong GD&DPT vé viéc
huéng dan vé viéc huéng dan trién khai thuc hién chuong trinh gido duc trung
hoc nam hoc 2022-2023;

Cong van s6 892/PGD&DT ngay 19/8/2022 vé viéc hudng dan thyc hién
khung ké hoach thoi gian nam hoc, céng tac chuan bi nam hoc mai 2022 - 2023;

Cong van s6 1034/PGD-DT ngay 13/9/2022 cua phong GD&DT thi xd Pong
Triéu vé viéc huéng dan thuc hién nhiém vu GDTrH nam hoc 2022 - 2023;

Can ctr két qua dat duge ndm hoc 2021-2022 va tinh hinh thuc té nha truong.
Trudng THCS Mao Khé 11 xay dung Ké hoach nim hoc 2022-2023 nhu sau:

A, MUC PiCH, YEU CAU:
1. Muc dich

Nang cao hiéu luc, hiéu qua quan tri hoat dong gido duc cua nha trueong; dam
bao tinh dan chil, cong khai, théng nhat gitra cac to chirc trong nha trudng; phoi
hop giita nha treong, cha me hoc sinh va céc co quan, to chite ¢6 lién quan tai dia
phuong trong viéc t6 chuc thuc hién ké hoach gido duc cia nha truong.

Thuc hién tot quyén tu cha nha truong trong viéc thuc hién KHGD trén
khung chwong trinh gido duc 35 tuan.

Phat huy tinh chu dong, linh hoat ctia nha truong va nang luc tu chu, sang
tao cua té chuyén mon, gido vién trong viéc thuc hién chuong trinh gido duc phd
thong cap THCS; khai thac, str dung sach gido khoa, cac ngudn hoc liéu, thiét bi
day hoc hiéu qua, phu hop thuc tién; van dung linh hoat cac phuong phap, hinh
thire to chirc day hoc nham phat trién ning luc, pham chat.



Thuc hién ké hoach gido duc di d6i véi viéc nang cao nang lyc quan tri nha trudng,
gan vai trach nhiém ciia nguoi dimg dau cac doan thé, t6 chire trong nha truong.

2. Yéu cau:

Ké& hoach xay dung dam bao thuc hién tét cac nhiém vu gido duc nim hoc 2022-
2023 theo chi dao cta nganh va phu hop véi tinh hinh thyc t€ ctiia nha truong.
B. NOI DUNG
Phan L. Tinh hinh nha truong
Phan |
TINH HINH NHA TRUONG
Gi6i thiéu: Sir ménh - TAm nhin- Gia tri cot 16i ciia nha truong:

St ménh: Tiép tuc phat huy truyén thong doan két, xdy dung nha trudng ngay
cang phat trién bén virng; Pat cac ti€u chi “Truong hoc hanh phic”; “ Truong hoc
dién tir” Chu trong vi¢c xay dung phong trao day - hoc c6 né nép - k¥ cuong - dat
chat lugng cao d€ moi gido vién va hoc sinh déu c6 co hdi phat trién toan dién ve
nang luc, tu duy sang tao va k¥ nang ting dung.

Tam nhin: Truong THCS Mao Khé 11 nam trén dia ban c6 diéu kién kinh té,
chinh tri, xa hoi 6n dinh va phat trién. La dia phuong c6 phong trao hi€u hoc,
khuyén hoc, khuyén tai rat manh. Thanh tich cua nha trudng trong nhiing ndm gan
day da tao dung dugc niém tin doi véi lanh dao céac cap va quan chung nhan dan
dia phuong...

Gia tri cot 16i
- Poan két - Hop tac - Trach nhiém
- Antoan - Ton trong - Yéu thuong
- Trung thyc - Sang tao - Phat trién.
- P6i méi - Hiéu qué - Bén viing
Phuwong chim hanh dfng
“ Poan két- Sang tao - Chdt lwong gido duc la danh dw, uy tin cia nha
truong”
1. Quy md phit trién gido duc ciia nha truong:

Truong THCS Mao Khé II nam tai trung tdm phuong Mao Khé thudc khu
Hoang Hoa Tham, dugc phép tuyen sinh tai 7 khu hanh chinh: Vinh Tuy 1, Vinh
Tuy 2, Pho 1, Hoang Hoa Tham, Vinh Thong, Vinh Xuan, Vinh Hai. Do doi
song nhan dan trong vung kha on dinh, nén phan I6n hoc sinh cia nha trudong co
nhiéu diéu kién thuan loi, gia dinh hoc sinh kinh té kha; cha me luén quan tam,



dau tu cho viéc hoc tap cua con em. Nam hoc 2022-2023: trudng duoc duyét
tuyén sinh 8 16p 6 vai 354 hoc sinh. Téng sé 1375 hoc sinh; Bién ché 32 16p so
V6i quy md phat trién: giam 01 16p, nhung khong giam sb hoc sinh.

Cu thé:
Ho Con
Khéi | SO | Sb Ng | DA | Ho | can | TB, Khuyét | HS cé
l6p lop | lwgng toc | nghéo | nghéo | BB, tat | HCKK
MSLD
Khéi6 | 8 | 353 [168| 1 0 1 2 8 4
Khoi7 | 7 | 317 |159| 1 0 1 0 3 2
Khéig8 | 8 | 331 [169| O 0 2 0 5 12
Khoi9 | 9 | 371 |195| 3 0 0 0 1 5
T.Cong| 32 | 1372 |691| 5 0 4 2 17 23

Giai phép trong cong tac duy tri si s6, huy dong hoc sinh ra I6p dat hiéu qua
tuong d6i tot: GVCN lam tét cong tac duy tri sisd HS bang nhiéu bién phap: Phoi
hop gitta nha truong, gia dinh trong quan 1i, gido duc hoc sinh, tang cuong su
giam sat caa GVCN 16p, dic biét quan tdm dén hoc sinh nghéo, hoc sinh ¢6 hoan
canh dac biét ngh¢o. Nha truong tao moi truong gido duc lanh manh thu hat HS
dén truong, phéi hop véi cac doan thé huy dong hoc sinh c6 nguy co bé hoc dén
treong voi sy tham gia nhiét tinh cita CMHS. Trong nam hoc qua nha truong
khéng c6 hoc sinh bo hoc va ty 18 chuyén can da duy tri & mic do cao.Thuc hién
nghiém tic cong tac tuyén sinh vao 16p 6 THCS theo diing Quy ché. Co nhiéu giai
phap trong cong tac duy tri si sd hoc sinh. Hoan thanh tot ké hoach phat trién.

2. Cong tic quan li hoat ddng gido duc va chat lwong gido duc:

Két qua xé}) loai 2 mat giao duc 3 nam, tir nam hoc 2019 - 2020 dén 2021-2022

Tong Hoc luc Hanh kiém
Nam )
Gioi . B £ ] £ . X
hoc hoc £ Kha Yéu | Kém | Tot Kha B Yeu
' rp | (@09 (dat)

656 460 200 1290 | 23 3

2019-2020 | 1.316

49,8% | 35% | 15,2% 98% | 1,8% | 0,2%

762 424 196 1330 43 11

2020-2021 | 1.384

55% | 30,6% | 14,4% 96,1% | 3,11% | 0,79%

2021-2022 | 1.379 | 732 439 208 1332 36 11

OO O OOl o
OO O OOl o
OO O OOl o

53,1% | 31,8% | 15,1% 96,6% | 2,6% | 0,8%




So luong hoc sinh gioi cac cap:

Nim hoc HS dat fép thi | HSG dat gii cip | Hoc sinh dat gidi
) Xa tinh cap QG
2019 - 2020 58 KTC 6
2020 - 2021 148 60 50
2021-2022 111 16 13

- 100% hoc sinh 16p 9 du diéu kién dé nghi cong nhan tét nghiép THCS:
Ty 1é % hoc sinh TN THCS d6 vao cac truong THPT cong 1ap, chuyén Ha

Long dat 74,78%

3. Cong tac xdy dung co sé vat chit va thiét bi day hoc; canh quan méi
treong trong, ngoai nha treong; dim bio an ninh, an toan trwong hoc:
Dién tich dat khuon vién nha truong dugc cap 13 9.776,4 m2 tinh binh quan
dat khoang 7m%hs. C6 tudng rao chic chan, cong truong dung qui cach. Khuon
vién duoc cai tao, cd cdy xanh, co bon hoa, cdy canh, khong gian sach sg.
C6 khu canh quan mé hinh bién dao (gido duc tinh yéu bién dao cho hoc sinh),

Cau lac b6 mau xanh...

Cac khdi cong trinh phuc vu cho hoat dong cua truong, cu thé -

So S6 phong quy S6 phong quy dinh
Khu phong dinh theo theo thong tw
hién | TT13/TT/2020- | 13/TT/2020-BGDPT
c6 BGD DT Mirc d9 1 | Mirc d¢ 2
Khoi phong hanh chinh quén
tri
- Phong Hi¢u trudng 1 1 1 1
- Phong Pho Hiéu truong 1 1 1 1
- Véan phong 1 1 1 1
- Phong bao vé 1 1 1 1
- Phong Cong doan 1 0 1 1
- Khu v¢ sinh gido vién 5 5 5 5
Khoi phong hoc tip
- Phong hoc 22 22 22 22
- Phong hoc b moén Khoa hoc 1 1 3 3
tu nhién
- Phong hoc b mén Cong nghé 1 1 1 1
- Phong hoc b mon Tin hoc 2 1 1 1
- Phong hoc bd mon Ngoai ngir 2 1 2 2
- Phong hoc bd mon Am nhac 0 1 1 1
- Phong hoc b mon M1 thuat 0 1 1 1




- Phong Pa chlic nang 0 1 2 2

- Phong hoc b moén Khoa hoc 0 0 1 2
xa hoi

Khoi phong hd tro hoc tip

- Thu vién 2 1 1 1
- Phong thiét bi gido duc 2 1 1 1
- Phong tu van hoc duong va hd 0 1 1 1
tro gido duc hoc sinh khuyét tat

hoa nhap

- Phong truyén thong 1 1 1 1
- Phong Poan, Bdi 1 1
Khéi phu tro

Phong hop hoi dong 1 1 1 1
Phong t0 chuyén méon 2 2 5 5
Phong nghi gido vién 2 0 3 3
Phong y té 1 1 1 1
Nha kho 0 1 1 1
Khu nha dé xe hoc sinh 1 1 1 1
Khu v¢€ sinh hoc sinh 1 1 1 1
Khu luyén tip thé duc, thé

thao

San bong 1o 1 1 1 1
San tap thé chat 1 1 1 1
Nha tap da nang 1 1 1 1
Khu san choi (san truong) 1 1 1 1
Can tin 1 0 0 0

Thiét bi PDDH:
* Phong hoc thong minh duoc dau tu cua dy an: 15 phong, trong do:
+ 05 phong hoc duoc lap cac thiét bi cua “Phong hoc thong minh” cap
d6 1 do dy an ciia S6 GD&PT dau tu thang 12/2019: mdi phong gdm c6

STT M5 ta thiét bj va thong s | Pon vi tinh S6
ky thuat lwgng/phong
1. Man hinh twong tac kém theo phan Chiéc 01
mém cho GV
2. May tinh xach tay cho GV Chiéc 01
3. May tinh xach tay cho HS Chiéc 40
4. Tu sac Laptop Chiéc 01
5. Camera giam sat trong nha Chiéc 01




6. Camera web conference Chiéc 01
7. | Hé thong 4m thanh: Loa tich hop am ly,
micro khong day, micro cai 40 Chiéc 01
8. Tai nghe cho hoc sinh Chiéc 40
9. Phan mém quan ly phong hoc: 01
- Module quan ly cai may GV 40
- Module quan 1y cai may HS Chiéc

+ 10 phong hoc duoc lap cac thiét bi cua “Phong hoc thong minh” cap do 2
do du 4n ciia S6 GD&DT dau tu thang 12/2019

Pon S6
STT M0 ta thiét bj va thong so ky thuat Vi lwong/
tinh phong
I Bo thiét bi phong hoc thong minh
1 | Man hinh tuong tac kém theo phan mém cho GV | Chiéc 1
2 Bang truot gan tudng kém gia treo Chiéc 1
3 | May tinh x4ch tay cho GV Chiéc 1
4 Camera giam sat trong nha Chiéc 1
Camera web conference (Cong USB danh cho 1
5 | GV) Chiéc
Hé thong 4m thanh: Loa tich hop am ly, micro .
A A . Chiec 1
6 khong day, micro cai 4o
7 | Tu dung thiét bi Chiéc 1

+ 08 phong hoc duoc lap dat buc giang thong minh va cac thiét bi caa
“Phong hoc thong minh” do nha trudong dau tu tir nim hoc 2014-2015.

Khéi phong chirc ning:
* Phong hoC ngogi ngiz: 02 phong

- 01 phong dwoc ddu tw tiv nim 2016: gom cdc thiét b:

STT | Tén thiét bj S6lwong | Nhu
cau
1 | May chiéu siéu gan tich hop tuong tac 01 01
Optoma
2 | May tinh xach tay Lenovo thinkpad 01 01
3 | Thiét bi dicu khién ciia gido vién 1 1
4 | Thiét bi diéu khién cua hoc vién 40 40
5 | May chiéu vat thé nhan dién hinh anh 01 01
Earzone
6 | Thiét bi am thanh di dong Pleasing 01 01
7 | Phan mém diéu khién tich hop 01 01




- 01 phong dau tw thing 12/2019, gém cdc thiét bi:

STT | Tén thiét bj S6lwong | Nhu
cau
1 | May chiéu siéu gan tich hop tuong tac 01 01
Optoma
2 | Hé thong bang truot 01 01
3 | May tinh x4ch tay Dell 01 01
4 | May chiéu vat thé nhan dién hinh anh 01 01
5 | Thiét bi am thanh di dong Pleasing 01 01
6 | Phan mém SGK tiéng anh 01 01
7 | Phan mém bai giang dién tur (tir 16p 3- 12: 01 01
gom 6000 bai

* Phong hoc bé mén Héa- Sinh; Vdt Iy- Cong nghé: Co day du ban ghé
gido vién, hoc sinh. Puoc trang bi day du cac thiét bi c6 trong danh muc thiét bi
day hoc tuong tng vaéi tirng loai phong hoc bo mon theo quy dinh cua Bo truong
B6 Giao duc va bPao tao.

* Phong Tin hoc: 02 phong dugc trang bi ddy du co s& vat chat co ban nhu
ban ghé, may tinh, may chiéu, mang Internet, mang LAN...Mdi phong c6 41 may,
(du 01 may/HS) dam bao dé phuc vu tét nhat cho viéc hoc caia hoc sinh.

M®bi phong gom:
STT Tén thiét bi S6lwong | Nhu
cau
1 | May tinh ¢6 dinh 41 41
2 | Tivi 1 1
3 | Ban may tinh 20 20
4 | Ban gido vién 1 1
5 |Ghé 46 46
6 | Diéuhoa 3 3
7 | Quat tran 4 4
8 Bang 1 1

* Thu vién: Gom 01 phong doc cho HS va 01phong thu vién chung (phong
doc GV) Pugc trang bi ban ghé, ta thu muc. Thu vién dugc lap dat hé thong dén
chiéu sang, quat dién dam bao thoang mat dé phuc vu nhu cau caa gido vién va
hoc sinh nghién ctru tai lidu. Mdi 16p hoc déu dugce dau tu mot tir sach véi trén 50
dau sach, tao diéu kién thuan lgi cho hoc sinh tham gia doc va phat trién van hoa
doc trong nha truong.



- S6 luong dau sach: trén 17.000 dau sach, bao gdm: sach tham khao cho
hoc sinh, sach nang cao cho hoc sinh, SGK, tu sach tham khao cho giao vién.

- Hoat dong cua thu vién: Nha truong quan tdm dau tu bd sung hé thong
sach bao cho thu vién tao co hdi cho cac em c6 du tai liéu dé tham khao va hoc
tap. Cac 16p déu phat huy co6 hiéu qua ti sach 16p hoc.Thu vién nha truong dat
tién tién. Thu vién hoat dong co né nép thu hat dugc toan bd hoc sinh va gido vién
tham gia. Mat khac da co nhiéu hoat dong ngoai khoa bd tro cho nang cao chat
lugng day va hoc cac bd mon van hoa va céac chu dé giao duc dao duc cho cac tb
chuyén mon va cac doan thé trong trudng cé hiéu qua tot.

4. Cong tac pho cap giao duc, x6a mu chii:

- PCGDTH dung d6 tuoi: Tét.

- PCGDTHCS: Nam 2021 dat cap d6 3.

- Trién khai PCGD bac trung hoc: Tét.

5. Cong tac KPCLGD-xay dung trwong chuan Qudc gia

Tiép tuc bdi dudng doi ngil, nang cao hidu qua gido duc toan dién, dau tu co
s& vat chat dé timg budc dap ing yéu cau vé cong tac kiém dinh chat luong & mirc
do cao hon.

Xay dung phuong hudng chién lugc nha truong giai doan 2020-2025 phu
hop Vvéi tinh hinh phat trién kinh té-xa hoi cta dia phuong va cta nha truong. Tiép
tuc thuc hién cong tac tu danh gia hang nam, thuc hién luu trit so dé phuc vu cong
tac kiém dinh chét lugng trong giai doan tiép theo.

- Két qua:

Quy mo phat trién giao duc ctia nha truong van dugc giir viig, cac diéu kién
vé CSVC phuc vu cho cong tac day va hoc cia nha truong khéng ngimg dugc
hoan thién.

Doi ngii gido vién 6n dinh vé s6 luong, dat chuan vé trinh do dao tao, dap
tmg duogc yéu cau cong tac giang day. S6 luong gido vién day giodi cac cip nam
sau cao hon nam trudc.

Chét lugng gido duc toan dién cua nha truong dugc on dinh va co chiéu
huéng phat trién tét. Chat lwong miii nhon duoc nang 1én.

6. Pdi ngii va to chirc bd may nha truong:

6.1. Pgi ngii: (Bién ché, co cdu bién ché theo Vi tri viéc lam, chat heong ddi ngii)

- Téng s6 CBGVNV, NLD: 74 trong d6 67 bién ché vién chirc va 7 hop dong
bao V¢, lao cong, phuc vu.

- Téng nhu cau bién ché vién chirc cho nam hoc 2022-2023 theo Théng tu
16/2017/TT-BGDDT, Dé an 25 va Két luan sé 38 caa Ban Thuong vu Tinh uy
Quang Ninh vé tinh gian bién ché, siap xép don ghép diém truong, sap nhap
truong/ 16p 1a: 73 bién ché.
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Cin cit Quyét dinh s6 31/0P-UBND ngay 11/01/2022 ciia UBND thj xd
Déng Triéu vé viéc giao chi tiéu bién ché vién chirc va hop dong 68/2000/ND-
CP cho cdc don vi sw nghiép céng Igp thugc UBND thi xid Pong Triéu nim
2022, nha truwong dwoc giao: 70 bién ché.

Tinh dén ngay 1/9/2022 c¢6 mit 73 CBGVNV va NLP (tong ca bao vé, lao

cong, phuc vu). Cu thé:

6.1.1. Bién ché vién chuc: Tong 67 (03 CBQL, 61 gido vién, 03 nhan vién):

Dién giai Hién | Trinh d So véi Ghi chi
co chuyén | Nhu | Duec
mén cau giao
Thwa | Thira
(+)', (+)',
thieu | thieu
() ()
1.1. Ban giam hi¢u |03 DH: 03
- Hié¢u truong 1 bH: 1
- Pho hi¢u truéng 2 bH: 2
1.2. Giao vién: 61 Ths: 7,
PH: 52,
CDb:2
- Toan 13 PH: 13
- Ly 3 Ths: 1 1 GV Nghi thai san tur
PH: 2 thang 8/2022
(CM PH Vat Ly)
- Van 14 | Ths: 1
bH: 12
Cb:1
- Su 3 Ths: 1
PbH: 3
- GDCD 1 Ths: 1
- Sinh 5 Ths: 2
PbH: 3
- Hba 5 Ths: 1 1 GV Nghi thai san tu
PH: 4 thang 4/2022
(CM PH Hoé- Ly)
- Tiéng Anh 5 |PH:5 -1
- My thuat 2 bH: 2
- Am nhac 0 -1
- Thé duc 3 |DbH:3
- bia 1 bH: 1
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- Cong nghé 0 -1
- Tin 3 bH: 3
- Tiéng Phap 2 bH: 1
Cb: 1
1.3. Téng phu trdach 1 |PH:1 GV am nhac kiém
Doi nhiém
1.4. Nhéin vién 03 bPH: 2
-Thu vien + Yt +| 1 |PH:1
Thu quy
- Ké toan 1 |bH:1
- Van thu - Thi quy 0
- 'Y té truong hoc 1
Ths: 7
Tong cong 67 |DPH: 58 -3
CDb:2

- Trinh d6 chuyén mo6n cua CBQL, GV, NV theo Luat gido duc 0 43/20109:
+ Pai hoc (dat chuan): 65/67, dat 97%
+ Cao dang (chua dat chuan): 2/67, chiém 3% GVNV
+ Trung cap (chua dat chuan): 0

- Trinh d6 chinh tri caa CBQL, GV, NV

+ Trung cap: 7; So cap: 51

- Trinh d6 quan ly: Pai hoc QLGD: 1

6.1.2. Hop dong lao dong: 06

- Bao vé: 04

- Lao cong: 02

6.2. T6 chirc bg mdy nha truong (Pdng, HDNT, Nha truong; Céng doan,
Ban Thanh tra nhén ddn, cdc t6 chite doan thé CT-XH: Ban dai dién CMHS...)
7. Cac to chirc doan thé trong va ngoai nha truong

* Chi bg Pang:

- Tong sb dang vién: 60 (chiém ti 16 89,5%)

- Chi b Pang luén dam bao su 1anh dao toan dién moi hoat dong trong nha
truong, quan triét va trién khai thuc hién nghiém tic cac chi thi nghi quyét caa Pang
va phap luat ctia Nha nudc. Chi dao thuc hién cac nhiém vu gido duc cia nganh.

* Cong tac cong doan:

- Tong sb cong doan vién: 67

- Cong doan nha trudng ludn cham lo t&i doi séng, diéu kién 1am viéc cua
can bo gido vién trong nha trueong, phdi hop tét véi chinh quyén, chuyén mon va
cac doan thé xay dung mdi quan hé hoat dong nham nang cao chat luong gido duc
dap (ng véi yéu cau ctia nganh. Pam bao thuc hién day du cac ché do chinh sach
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cho can b9, gido vién, cong nhan vién trong nha truong ding quy dinh. Cong doan
ludn tb chirc cac hoat dong tap thé.

* Poan thanh nién, Péi thiéu nién:

- Tong sb doan vién gido vién: 18

- Tong sb doi vién: 1372

Poan thanh nién cung véi Lién doi thiéu nién tién phong H6 Chi Minh cua
truong thuc hién tét chuong trinh cong tac Poi va phong trao thiéu nhi, lam tot
cong tac gido duc truyén théng dao duc, 16i song, né nép trong hoc sinh.

* Ban Pai dién cha me hoc sinh

Nha truong c6 Ban dai dién cha me hoc sinh véi 9 thanh vién duoc co cau
du o cac khéi 16p, cac 16p déu c6 Ban dai dién cha me hoc sinh voi 3 thanh
vién/16p. Ban dai dién cha me hoc sinh nha truong va Ban dai dién cha me hoc
sinh cac 16p hoat dong dudi sy diéu hanh cua Trudng ban, ¢ ké hoach hoat dong
hang thang da duoc cing thong nhat va théng qua véi Ban giam hiéu va céc
GVCN cac 16p. Nha trudng ludn tao diéu kién d¢é Ban Dai dién CMHS hoat dong
theo ké hoach nhu thudng xuyén hoi hop, cung cap thong tin, ké hoach phat trién
ctia nha trudng. Gido vién chu nhiém 16p thuong xuyén gap gd, trao doi voi CMHS
dé cung tham gia cham lo gido duc hoc sinh nhat 13 nhitng em c6 hoan canh kho
khan hodc cham tién bo trong hoc tap. Ban dai dién CMHS truong da phdi hop voi
nha trudng cham lo cong tac gido duc hoc sinh, dong vién, khen thudng hoc sinh
dat thanh tich cao trong hoc tap, trong cac phong trao hoi thi va tham gia cac hoat
dong ngoai gio 1én 16p.

* Syr lanh dao, chi dao ciia chinh quyén dia phwong, ciia nganh: Phong trao
gido dyc cua nha truong nhan duoc Sy quan tam dung mic cua cac cap uy dang,
cta chinh quyén dja phuong, su chi dao sat sao tir phong Gido duc va Pao tao va
cac ban nganh trong thi xa .

8. Cong tac Tai chinh —Ké hoach, cac ngudn lwe xa hdi héa:

+ St dung c6 hiéu qua ngudn tai chinh duoc cap. Pa duge cac co quan cb
tham quyén kiém tra cong tac tai chinh dam bao theo quy dinh. Trong ndm hoc da
thuc hién day da ché do chinh sach cho d6i ngii theo quy dinh.

+ Thuc hién nang luong ding han cho: 13 dong chi CBGV-NV.

+ Thuyc hién nang tham nién nghé dung han cho: 43 dong chi CBGV.

+ Thuyc hién nang trudc thoi han cho: 0 dc CBGVNV.

Cac ngudn kinh phi duoc sir dung dung muc dich va thuc hién cong khai, dan
chu theo quy dinh.
Quyét toan kinh phi nam 2021:

TT Ngudn kinh phi S6 tién Ghi chi

| | Ngan sach cip 10.981.168.000
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1 | Ngudn tu chi 10.254.980.000
2 | Nguon khong tu chil 726.188.000
Il | Ngudn hoc phi 418.620.000
I11 | Ngudn Dich vu Thu tir HDGD 1.270.586.885

Tong cong 12.670.374.885

8. Thanh tich ndi bit ciia nha trueong:

Trong nam hoc 2021-2022 vira qua truong THCS Mao Khé II da nhan duoc sy
quan tam v& moi mat tir cac cép lanh dao, cac ban nganh doan thé, cac luc lugng gido
duc trong va ngoai nha truong.

+ Nha truong da thyuc hién c¢6 hiéu qua viéc d6i méi phuong phap giang day
va kiém tra danh gia theo dinh hudng phat trién ning luc hoc sinh do d6 chét lugng
gido duyc toan dién dugc nang cao, chat lugng hoc sinh gioi cac cap duoc duy tri va
gitr vitng, dac biét chat lugng gido duc dao dirc co sy chuyén bién tich cuc, manh mé.
Chat luong gido duc toan dién dugc duy tri & muc tdt, cong tac bdi dudng hoc sinh
gioi duoc quan tim dau tu.

+ Cong tac d6i méi trong quan 1y c6 hiéu qua tt. Poi ngii co su chuyén bién
manh mé& vé d6i méi phuong phap day hoc dic biét 1a hiéu qua tng dung CNTT trong
giang day duogc nang cao.

+Poi ngil c6 su chuyen bién tét vé tich cuc tham gia cac phogn trao thi dua dé
xay dung phat trién nha trudng, doi méi phuong phap day hoc dic biét 1a hiéu qua ung
dung CNTT trong giang day duoc nang cao.
+ Chat lugng gido duc thé chat dugc nang 1én rd rét, cac hoat dong TDTT da
dang, phong phu thu hut dugc dong dao hoc sinh tha gia.
+ Cong tac xa hoi hoa gido duc ¢ chuyén bién tét, cac luc luong x3 hoi, dic
biét la CMHS tham gia tich cuc cac HP gido duc ctuia nha truong.

Két qud néi bét nhw sau:

+ Chat luong gido duc:

Hoc sinh xép loai: Hoc luc kha gioi (tot, kha) chiém: 84,9%; T.Binh (Pat):
15,1%; Yéu: 0%
Hanh kiém: Tét: 96,6%; Kha 2,6%; T.Binh (dat) 0,8%
- 100% hoc sinh 16p 9 du diéu kién dé nghi cong nhan tét nghiép THCS:
Trong d6 c6 74,78% s6 HS dd vao 16p 10 cac truong THPT cong 1ap va
Chuyén Ha Long (8 HS d6 Chuyén HL; 6 hoc sinh dat diém 10 mén Tiéng Anh,
tin (Chuyén)/72 diém 10 cia toan Tinh)
Hoc sinh dat giai cac ky thi, hoi thi cac cap:
* Cdp thi xa: (114 gidi)
- Cac bo mdn vian hoa cap thi xa: 71 (4 nhat, 11 nhi, 22 ba, 34 KK)
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- KHKT cap thi xa: 12 hoc sinh (6 san pham) dat: 4 nhat, 2 Ba, 6 KK

- STTTNNBD cap thi xi: 6 san pham: 8 Nhi; 4 Ba; 13 KK

- Tin hoc tré: 9 giai (1 nhi, 3 ba, 8 KK)

* Cdp tinh: (42 gidi)

- Thi HSG cap tinh c6 29 hoc sinh dat giai (Trong d6 co: 1giai Nhat, 3 giai
Nhi, 12 giai Ba, 13 giai KK)

- KHKT cép tinh: 4 hoc sinh ( 2 giai ba; 2 giai tu)

- Bai str van héa doc: 02 hoc sinh (1 nhi; 1 ba)

- Tin hoc tré tinh: 7 hoc sinh (2 nhat; 1 nhi; 4 khuyén khich)

* Qudc gia: (43 gidi)

- Thi Toan Tiéng Viét, Toan Tiéng Anh qua mang Internet vong thi Qudc
gia, Ky thi Toan Piso: 39 (2 giai vang; 11 giai bac; 3 giai déng; 14 giai khuyén
khich; 9 gii thi dua)

- Pai str van hoa doc: 01 hoc sinh dat giai ba

- Cudc thi An toan giao thong vi nu cuodi ngay mai: 02 hoc sinh dat giai
khuyén khich.

Thi Tin hoc tré: 04 hoc sinh lot vong khu vuc Mién Bic, 01 hoc sinh dat
giai khuyén khich.

Thi Tin hoc tré: 04 HS lot vong khu vic Mién Béc, 01 HS dat giai KK QG

+ Xay dyng d6i ngil, t6 chuc bo may:

Nha truong cha dong ra soat doi ngi, bo tri sap xép dé dam bao vé sé luong,
chét lugng, can ddi vé co cdu g140 vién, nhan vién cho cac mon hoc, can bd tu van
truong hoc, nhin vién phu trach thu vién, thiét bi day hoc. Ting cudng cong tic
kiém tra, tu kiém tra, danh gia cia gido vién trong viéc nang cao chat lugng giang
day ctia minh. Tang cuong Gng dung cong nghé thong tin va truyén thong trong to
chtrc va quan 1y cac hoat dong chuyén mén, quan 1y két qua hoc tap cua hoc sinh;
tang cuong mai lién hé gitta nha truong voi cha me hoc sinh va cong dong.

Pé xuat voi Phong gido duc bd sung ngudn giao vién, nhan vién con thiéu ¢
cac vi tri viée 1am dam bao da co cau s6 luong.

Xay dung ké hoach sir dung gi4o vién chua dat chuan trinh d¢ dao tao theo
16 trinh dén nam 2023, 100% CBGVNV nha truong dat chuan trinh d6 dao tao.

+ Huy dong nguon luc, dau tu xay dung CSVC, canh quan mdi truong:

+ Cac hoat dong tir thién, nhan dao:

- Trong nam hoc 2021-2022 vai tinh than tuong than, twong ai, nha trudng
da phat dong chuong trinh nudi lon nhan dao giup dd ban c6 hoan canh kho khan
trong truong, 16p.

- Quan tam hd tro d6i tugng hoc sinh nghéo, hoc sinh c¢6 hoan canh dac
biét. Huy dong tir cac bac PHHS, cac nha hao tam d3 hd tro 70 luot qua, Tong tri
gia: 25.000.000 cho hoc sinh thudc cac ddi twong ho nghéo, con gia dinh ¢ hoan
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canh dac biét kho khan, hoc sinh khuyét tat mdi xuat qua trj gia tir 300- 500.000d,
nhan dip khai giang, tét trung thu, tét Nguyén dan; Tang th¢ BHYT cho 29 hoc
sinh tri gia 16.333.380 ddng.

- Xay dung quy phong chéng COVID-19 cua nha trudng voi sd tién
93.175.000 dong dung mua vat tu y té (b6 TEST nhanh sang loc Covid-19, vt tu
y té khac phuc vu cho cong tac phong, chdng dich Covid-19 ciia nha truong ding
chung trong nha trudng va cung cac ban nganh dia phuong tim soat dich dé cac
em hoc sinh dugc hoc trong méi trudng hoc dudng an toan nhét.

* Thi dua, khen thwdng:
+ Tap thé :
Truong: Danh hiéu Tap thé lao dong xuat sac;
UBND tinh ting Bing Khen;
Pé nghi Chu tich nuéc ting Huan chuong Doc Lap Hang Ba

+ Ca nhan:

- Pat danh hiéu lao dong tién tién: 68/68 CB, GV, NV.
- Pat danh hiéu chién si thi dua cap co so: 10

- Danh hiéu chién si thi dua cap tinh: 01

- Uy ban nhéan dan thi x4 tang giay khen: 15

- S& Gido duc va Dao tao tang gidy khen: 03

- B6 GD&DT ting Bang Khen: 01

9. Piéu kién kinh té xa hoi dja phwong:

Truong THCS Mao Khé IT dong trén dia ban phuong Mao Khé 1a phuong co
c6 dién tich 19,06 km?, dan s6 dén ngay 01/4 nim 2019 tong s6 11.068 ho dan sd
36.462 nhan khau; Nam 18.062. Nit 18.400 ngudi. Dia hinh don gian 2/3 dién tich
phuong & phia Nam 14 déng bang, con lai & phia bac 1a d6i nti doc vé phia Nam.
Phia Nam cta phuong giap song Pa Vach. Khoan 1/3 dién tich 1a dat néng nghiép
tap trung ¢ phia Nam, con lai 1a cac khu do thi méi dang mé rong va rung (phia
béc). Mao Khé c6 tuyén qubc 16 18, qudc 16 17B, duong 188 di Hai Duong va
tuyén duong sat Kép-Ha Long di qua dia ban. Phuong cé cang Hoang Thach, cang
than Mao Khé trén song Da Vach.

Nén kinh té cta phuong chu yéu 1a kinh doanh thuong mai dich vu...phuc vu
nganh san xuat cong nghiép khai thac than va san xuat, tiéu thu xi mang. Trudc
day thi phu thuoc vao nganh khai théac than, cu thé 1a mo than Mao Khé. Nong
nghiép ciing dugc du tu nhung dang c6 quy mé thu hep. Hién phudng Mao Khé
1a trung tam kinh té ciia thi xa Pong Triéu.

10. Panh gia két qua thuc hién nhiém vu nim hoc 2021-2022:

- Nhifng chuyén bién:
Trong nam hoc 2021-2022 vira qua truong THCS Mao Khé 1T da nhan duoc su
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Juan tam v& moi mat tir cac cép lanh dao, cac ban nganh doan thé, cac luc lugng gido
duc trong va ngoai nha truong.

+ Nha truong da thuc hién ¢ hiéu qua viéc ddi méi phuong phap giang day
va kiém tra danh gia theo dinh hudng phat trién ning luc hoc sinh do dé chét lwgng
gido duc toan dién dugc ning cao, chat lwong hoc sinh gioi cac cap duogc duy tri va
giit vimg, dic biét chat luong gido duc dao duc c6 sy chuyén bién tich cuc, manh
mé&. Chat luong gido duc toan dién duoc duy tri & mac tét, cong tac bdi dudng hoc
sinh gioi duoc quan tAm dau tu ty 16 hoc sinh dat giai cac ky thi, hoi thi ting ca vé
s6 lwong va chat lugng giai. Ty 1& hoc sinh dat diém cao trong thi tuyén vao 16p 10
THPT nhiéu (TB pho diém 5,75 d/mén), c6 8 hoc sinh d6 vao trudng Chuyén ha
Long; 6 hoc sinh dat diém 10 & cic mon thi (Tiéng Anh, chuyén Tin hoc)/72 diém
10 toan tinh Quang Ninh.

+ Thuc hién chuong trinh GDPT 2018 di véi khdi 1op 6: Ké hoach xay
dung theo hudng ma, linh hoat; dam bao phan bd hop 1i gitra cac ndi dung giao
duc; Thoi khoa biéu sap xép khoa hoc, can ctr vao thoi lugng cac mén hoc, s tiét
ngoai khoa, tiét tang thém, KNS, ....phu hop thuc té dia phuong, dung theo hudng
dan cua cap trén.

Gido vién di chu dong thiét ké timg bai phuong phap day hoc phu hop cho
ting ddi twong HS. Xay dung ké hoach sat voi thuc té, dic biét phu hop voi dbi
tuong hoc sinh, 100% gido vién biét va da st dung thiét bi do dung, tng dung
cong nghé thong tin trong giang day nhu xay dung ké hoach va day tai cac phong
hoc thong minh. Hoc sinh ¢6 y thuc, hop tac- chu dong tham gia hoat dong, hoc
tap. Viéc nghién ctru va thuc hién danh gia hoc sinh theo Thong tu 22/2021/TT-
BGDDT ngay 20/7/2021 cua B6 GD&DPT gido vién hiéu va van dung ding
nghiém tac trong danh gia thudng xuyén, danh gia dinh ky, str dung phan mém
SMAS trong quan 1y két qua gido duc va hoc tap caa hoc sinh.

+ Cong tac ddi méi trong quan 1y ¢ hiéu qua tét. Boi ngii co su chuyén bién
manh mé& vé d6i méi phuong phap day hoc dic biét 1a hiéu qua tng dung CNTT trong
giang day dugc nang cao.

+ Pdi ngii ¢6 su chuyén bién tét vé tich cuc tham gia cac phong trao thi dua dé
xay dung phat trién nha trudng, doi méi phuong phap day hoc dic biét 1a hiéu qua ung
dung CNTT trong giang day duoc nang cao.

+ Chat luong gido duc thé chat dugc nang 1én 13 rét, cac hoat dong TDTT da
dang, phong phu thu hat dugc dong dao hoc sinh tham gia.

+ Cong tac x3 hoi hoa gido duc c6 chuyén bién tdt, cac luc luong xa hoi, dic
biét la CMHS tham gia tich cuc cac HP gido duc cta nha truong.

+ Cong tac phong chdng dich bénh Covid-19:

Ludn dam bao day du céc tiéu chi ciia trudng hoc an toan phong chéng dich
Covid-19 theo dung cac cong van chi dao cua cp trén. Nam hoc 2021-2022 nha
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trudng ludén dugce cac cap danh gid cao vé cong tac phong chdng dich.

- Nhifng ton tgi: Két qua chat lvgng miii nhon & mot s bdo moén KHXH
(Ngit van, lich sir, GDCD) chua c6 nhiu hoc sinh dat giai & cac vong thi cip
Tinh; Ning luc chuyén mon cua doi ngii chua dong déu & cac bd mén. Vé hoc
tap: Co su phan hoa rd rét ddi véi hoc sinh, mot bd phan nho hoc sinh chwa c6 ¥
thire hoc tap nén két qua chua cao.

- Nguyén nhén: Nhiéu hoc sinh ciing nhu PHHS van coi nhe cac mén Lich s,
Pia 1y, GDCD, khong mudn con ding ky tham gia cac doi tuyén; Nguyén nhén tir ¥
thire cua hoc sinh, tir hoan canh gia dinh dic biét do d6 su phdi hop giita gia dinh
V61 nha truong chua hi¢u qua.

Phan I
KE HOACH THUC HIEN NHIEM VU GIAO DUC THCS
NAM HOQC 2022-2023.

I. Phwong hwéng nhiém vu chung:

Trién khai theec hién tét chi dé nam hoc 2022-2023 la “Poan két, sdng tao,
ra sirc phdn diu hoan thanh tot cdc nhi¢m Vu va muc tiéu doi mdi, cung cé va
néng cao chit lwong gido duc va dao tao”, Véi cdc nhiém vu trong tim sau:

1.T6 chuc trién khai thuc hién cac nhiém vu, giai phap dé phan dau dat duoc
cac muc tiéu vé phat trién khoa hoc va cong nghé (KH&CN), phat trién gido duc
va dao tao (GD&DT) trong Nghi quyét Dai hoi Bang bo thi xa Pong Triéu lan
thir XXV, nhiém ky 2020-2025.

2. Trién khai thyc hién Chuong trinh gido duc phd thong 2018 (CT 2018)
d6i vai 16p 6, 16p 7; tiép tuc thuc hién Chuong trinh gido duc phd théng 2006 (CT
2006) doi vai 1op 8, 16p 9, bao dam hoan thanh chuong trinh ndm hoc; cung cb va
nang cao chat luong gido duc trung hoc.

3. Tiép tuc thuc hién cong tac quy hoach phét trién mang ludi truong, 16p,
d6i ngii nha gido va co s& vat chat, thiét bi day hoc bao dam yéu cau trién khai
Chuong trinh gido duc phd thong 2018; nang cao chat luong phd cap gido duc
trung hoc co sé; thuc hién hiéu qua cong tac gido duc hudng nghiép, phan ludng
hoc sinh sau trung hoc co sé va trung hoc phd thong.

4. Thic day thyc hién d6i méi co ché quan 1y gido duc; thuc hién quan tri
truong hoc dan chu, ky cuong, nén nép, chat lugng va hiéu qua giao duc trong cac
co s& giao duc trung hoc.

5. Bam bao thyuc hién tét muyc tiéu an toan tuyét d6i vé sic khoe cho can bo
quan 1y, gido vién, nhan vién, hoc sinh déng thdi hoan thanh tét nhiém vy nim
hoc theo chu dé nam hoc 2022 - 2023 1a “Podn két, sang tao, ra sirc phdn dau
hoan thanh tot cdc nhiém vy va muc tiéu doi méi, cing ¢é va ndng cao chdt hrong
gido duc va ddo tao’va chu dé cong tac nam 2022 cta tinh “Thich irng an todn,
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linh hoat, kiém sodt hiéu qua dich Covid-19; giir vitng da ting triwong; phdt trién
nguon nhdn luc chat heong cao”.
1. Nhiém vu trong tAm cia nha trwong:

1. Nang cao hiéu luc, hi¢u qua trong quan 1y:

Tang cuong cong tac chinh tri, tu tudng ddi véi can bo, cong chuc, vién
chtrc va nguoi lao dong dé tao su doan két, thong nhat trong toan nganh; xay dyng
d6i ngil nha gido va can bd quan 1y gido duc cac cap thuc sy guong mau, 1a tim
guong cho hoc sinh, sinh vién noi theo.

DPay manh cong tac gido duc 1y twéng cach mang, tu tudng chinh tri, dao
duc, 16i séng, k¥ ning séng, k¥ nang nghé nghiép, viéc 1am cho hoc sinh, sinh
vién; tiép tuc déy manh viéc hoc tdp va lam theo tu tudng, dao diac, phong cach
Hb Chi Minh trong cac co s& gido duc va ddo tao; tiép tuc ddy manh xdy dung
van hoa hoc duong, chu trong xdy dung van hoa ung xtr lanh manh, phat huy
nhing gid tri tich cuc vé thudn phong, my tuc, néu cao tinh than tuong than, twong
ai, doan két. Nang cao chat luong cong tac gido duc qudc phong, an ninh.

T6 chirc trién khai thuc hién Chuong trinh “Tang cuong gido duc 1y tuong
cach mang, dao dirc, 161 song va khoi day khat vong cong hién cho thanh nién,
thiéu nién, nhi déng giai doan 2021 - 2030”; Chuong trinh “Gido duc 1y tuong
cach mang, dao duc, 16 séng van hoa cho thanh nién, thiéu nién, nhi déng trén
khong gian mang giai doan 2022 - 2030”; Chi thi cia Thu tuéng Chinh phu vé
viéc ting cudng trién khai cong tac xay dung vin héa hoc dudng; Chuong trinh
suc khée hoc duong giai doan 2021 - 2025.

2. Phat trién nha truong theo hudng xay dung “truong hoc hanh phic”. Co
moi truong hoc tip than thién, phan dau c6 02 16p hoc ¢ uy tin vé chat luong
gido dyc va gifr vimg truong dat chuan Qudc gia mirc do 2 va dat muc do 3 dén
nam 2030. Tiép tuc phat huy nhitng thanh tich ctia nha truong. Giit viing thuong
hiéu ndm trong tép 5 trudng c6 chat luong gido duc cao nhit cta tinh. Tao duoc
niém tin yéu trong cac cép lanh dao, cha me hoc sinh va du luan xa ho.

3. Nang cao chit luong, hiéu qua thuc hién chuong trinh gido duc trung hoc
theo dinh huéng phat trién ning luc pham chat hoc sinh. Thuc hién hiéu qua
chuong trinh gido duc pho thong GDPT 2018 dbi vai khoi 16p 6,7; tiép tuc thuc
hién Chuong trinh gido duc phd théng 2006 (CT 2006) dbi véi 16p 8, 1op 9, bao
dam hoan thanh chuong trinh nam hoc; cung ¢b va nang cao chat lugng gido duc
dic biét 1a chat lugng miii nhon.

4. Tang cudng tng dung CNTT va chuyén ddi sé trong gido duc; Pam bao
phat huy hiéu qua cac hang muc dé an UDCNTT giai doan 11 thuoc dé an xay
dung trudong hoc thong minh. dac biét 1a thiét bi cong nghé tién tién cing véi cac
phan mém day hoc va phong diéu hanh cta duy an UDCNTT tién tién va dy 4n
truong hoc théng minh do UBND tinh trang cap. Pam bao dat cac tiéu chi cua
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truong hoc dién tir. Xay dung mo hinh “Lép hoc khong bién gidi™.

5. Xay dung truong THCS Mao Khé II moi trueong gido duc toan dién, gitr
vitng truong tép dau cua Nganh Giao duc Pong Triéu, dam bao cac tiéu chi cua
“Truong hoc hanh phic”, “Truong hoc dién tir” cam két chat luong gido duc va
dam bao cac tiéu chi:

(1) Pam bao chuan kién thtrc, ki ning ctia Bo Gido duc Pao tao; Giir viing
truong top dau thi xa;

(2) Hoc sinh duogc hoc tiéng Anh véi ngudi nudc ngoai dé ting cudong ki
nang giao tiép tiéng Anh; duoc hoc ki ning song. Tham gia cac CLB s thich,

(3) Hoc sinh dugc phat trién toan dién va phat huy t6i da ning luc ban than;
Hoc sinh dugc tham gia “ Lop hoc khong bién gii” dé hoc sinh tham quan, gap go,
giao luu voi cac 10p hoc, gido vién va chuyén gia trén khap thé gioi thong qua chuong
trinh c6 tén goi "Skype in the Classroom” do Microsoft cung cap mién phi; c6 nhitng
ki ning co ban dé tro thanh hoc sinh trong thoi dai 4.0 va hoi nhap quéc té.

(4) Ké hoach day hoc khoa hoc, hiéu qua; phuong phap day hoc tich cuc;
Kiém tra, danh gia theo tinh than d6i méi; tiép can ning luc hoc sinh va thuc hién
trén mdy tinh; thiét bi day hoc hién dai; co s& vat chat chuan hoa.

(5) Gido vién mau myc; trach nhiém; tAm huyét; nang dong, sang tao.

(6) Moi truong giao duc an toan, lanh manh, than thién, hoc sinh dugc ton
trong, ddi xir cong bang, binh dang va nhan 4i; dugc phat huy dan chu va tao diéu
kién dé phat trién pham chat va ning luc.

(7) Cung tng dich vu gido duc chat luong; gid hop 1y, 1am hai long ngudi hoc.

(8). bat cac tiéu chi cua truong hoc dién tir, truong hoc hanh phuc.

Cac chi tiéu:

Nha truwong: Truong hoc an toan phong chéng tai nan thuong tich,
TANTT, phong chéng thién tai, dich bénh: Muc tot.

- Giit vitng thuong hiéu ndm trong top 5 truong THCS c6 chit luong gido
duc cao nhat cta tinh Quang Ninh.

Chi tiéu:
* Poi véi hoc sinh:
- Khbi 8,9:
- Hanh kiém : T6t 97% Kha 2.5% TB 0,5%
- Hoc luc:
Gioi: 365 hs(52%); Kha: 210 hs (30%); TB:127 hs (18%); yéu 0

100% t6t nghiép (Gioi: 192 hs (52%); Kha: 125hs (35%); TB: 54 hs (13%).

- Khéi 6,7:
Két qua rén luyén caa hoc sinh:
Mrc tét: 616 hs (92%); Mic kha : 60 (8%).
Két qua hoc tap caa hoc sinh:
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Muc tét: 368 (55%); Mirc kha 201 (30%); Mirc dat: 100 (15% )
- Cac ky thi hoc sinh gioi:
+ Cac mén van héa 16p 9: Giir viing 14 c& dau vé két qua thi hoc sinh gioi.
Cap thi xa: 70-75 giai (60% s6 giai dat tir giai Ba tro 1én trong d6 c6 2-3 giai nhét);
Cap tinh dat 40 giai (c6 2 giai nhat)
+ Cudc thi nghién ctru khoa hoc ki thuat cap thi xa: dat 03 giai; Cap
tinh: 1 giai. Thi STTNND cp thi xa: 05 giai; cip tinh tir 01-02 giai.
+ Viét thu qudc té UPU: phan dau co6 bai viét dat giai cap qudc gia
- T6 chte 1 hoat dong trai nghiém sang tao ngoai nha truong/khdi lop/ky hoc
+ 72-75% hoc sinh 16p 9 thi dd vao cac truong THPT cong 1ap. Trong do,
3-5 em thi triing tuyén vao cac trudng THPT chuyén.
* Poi v6i can b, gido vién, nhan vién:
- Mdi t6 chuyén mon t6 chuc:

+ 4 chuyén dé/nam (1 chuyén dé/hoc ky).

+ 4 chu dé tich hop/mén hoc (2 chu dé/hoc ky/mén hoc: trong d6 02 chu
dé STEM ddi véi cac t6 Toan- CN; Ly- Tin, SHD)

+ Thao giang: 4 tiét (thang 10,11/2022, thang 2,3/2023).

+ B4o tro it nhat 1-2 dé tai Nghién ctiu khoa hoc cua hoc sinh, san pham
du thi TTNND cap tinh.

+ T6 chiac 01 HPTNST/ky hoc /mén hoc/ khéi 1op

- T4t ca gido vién déu c6 SKKN, giai phap sang tao trong day va hoc duoc
ap dung it nhat tir cip truong tro 1én.

I11. Nhiém vu cu thé

1. Cong tac phat trién gido duc:

Nam hoc 2022-2023:

- Hoc sinh: Bién ché 32 16p véi tong s6 1375 hoc sinh, quy mé phat trién giam
01 16p, s6 hoc sinh (giam 4 hoc sinh so véi cudi ndm hoc 2022-2023).

- Bién ché duoc giao: 70, c6 mat 67: So vai chi tiéu bién ché dugc giao thiéu
03, trong d6: 02 gio vién (01 Am nhac, 1 Cong nghé); 01 nhan vién (NV vin
thu- thiét bi);

* Gldi phap:

+ Nha truong chu dong ra soat doi ngi, b tri sap xép dé dam bao veé s6 luong,
chat lugng, can ddi vé co cau gido vién, nhan vién cho cac mon hoc, can bo tu van
truong hoc, nhan vién phu trach thu vién, thiét bi day hoc. Tang cudng cong tac
kiém tra, tu kiém tra, danh gia ciia gido vién trong viéc ning cao chat lugng giang
day ctia minh. Tang cuong Gng dung cong nghé thong tin va truyén thong trong t6
chtrc va quan 1y cac hoat dong chuyén mén, quan 1y két qua hoc tap cua hoc sinh;
tang cudng mbi lién hé giira nha trudng vai cha me hoc sinh va cong dong.

+ Pé xuat véi Phong gido duc bo sung nguén gio vién, nhan vién con thiéu
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& cac vi tri viée lam dam bao du co cu sb luong.

+ Xay dung ké hoach st dung gido vién chwa dat chuén trinh d6 dao tao theo
16 trinh dén ndm 2023, 100% CBGVNV nha trudng dat chuan trinh d dao tao.

+ Ndng cao chdt lwong phé cdp THCS:

- Nha truong, dia phwong ludn lam tét cong tac PCGD,XMC theo Nghi dinh
s6 20/2014/ND-CP ngay 24/3/2014 cta Chinh pha vé phd cap gido duc x6a
mu chit va Thong tu s6 07/2016/TT-BGDDT, ngay 22/3/2016 quy dinh vé diéu
kién bao dam va noi dung, quy trinh, thl tuc Kiém tra cong nhan dat chuan phé
cap gido duc, x6a mu chit, nhidu nim lién tyuc giir vitng PCGD bac THCS mirc
d6 111, khong c6 hoc sinh bé hoc, hoc sinh tham gia hoc tap cap hoc tiép theo va
hoc nghé dat ti I¢ 100% sau khi tot nghiép THCS.

- Trién khai Dé an gido duc hudng nghiép va dinh hudng phan ludng hoc
sinh trong gido duc phd thong giai doan 2018-2025 ban hanh kém theo Quyét dinh
s6 522/QD-TTg ngay 14/5/2018 ctia Thu tudng Chinh phi, ning cao chat luong
gido duc hudng nghiép va dinh hudng phan ludng hoc sinh sau khi tét nghiép
THCS. Nang cao nhan thic vé cong tac gido duc huéng nghiép va dinh hudng
phan ludng hoc sinh cap THCS sau khi tét nghiép. Cung cap thong tin rong rii vé
tinh hinh kinh té - xa hoi, nhu cau thj truong lao dong, nham dinh hudng cac hoat
dong giao duc dap tmg yéu cau cua thi truong lao dong, phuc vu nhu cau dia phuong.

- Tiép tuc dau tu co so vat chat cia nha truong dé thuc hién cong tac xay
dung va gitr vitng truong THCS dat chuan kiém dinh chat lwong mirc d6 3, chuan
qudc gia mic d6 2, gan véi chi tieu Nghi quyét Dai hoi Bang bo thi x4, véi
chuong trinh muyc tiéu qubc gia vé xay dung néng thon mai.

2. Cong tac quan li hoat dong gido duc va chat lwong gido duc.

2.1. Thuc hién chwong trinh gido duc

2.1.1 Thyc hién chwong trinh cac mon hoc:

* Pdi v6i cac 10p thuc hién Chuong trinh gido duc phd thong 2006 (GDPT
hién hanh: khdi 16p 8,9):

Thuc hién day hoc theo hudng dan tai Cong van s6 3280/BGDPT-GDTrH ngay
27/8/2020 vé viéc hudng dian diéu chinh ndi dung day hoc cap trung hoc co s, trung
hoc pho théng (Cong van sé 3280). Khi xay dung ké hoach day hoc cac mén hoc,
cac co s& gido duc thuc hién theo Cong vian s6 2197/SGDBT-GDTrH ngay
24/8/2020 cua S GDDT vé viéc hudng dan xay dung ké hoach gido duc nha truong
theo dinh hudng phat trién pham chit vanang luc hoc sinh tir nam hoc 2020-2021;

*Pdi véi cac 16p thyuc hién Chuong trinh giao duc phd thong 2018: (16p 6,7):

Thuc hién day hoc theo huéng dan tai Cong van sé 1496, Cong vin sd
1090/SGDPT-GDPT ngay 22/4/2022 vé viéc trién khai thuc hién chuong trinh
giao duc trung hoc nam hoc 2022-2023; Can ctt Cong van s6 1090/SGDPT-GDPT
ngay 22/4/2021 cua S& GD&DPT Quang Ninh vé viéc hudng dan trién khai thuc



22

hien chuong trinh gido duc trung hoc nam hoc 2022-2023; Cong van
1034/PGD&DT ngay 2/8/2022 ciia phong GD&PT thi x3 Pong Triéu;

Céc t6 (nhom) chuyén mon c6 trach nhiém xay dung va thuc hién ké hoach
day hoc, thiét ké tién trinh day hoc trong mdi mén hoc, chu dé day hoc; cac chu
dé phu hop, theo hinh thirc, phwong phap va k¥ thuat day hoc tich cuc; chu trong
gido duc dao dirc va gia tri song, rén luyén k¥ niang séng, hiéu biét xa hoi, thuc
hanh phép luat; tang cuong cac hoat dong trai nghiém gitip hoc sinh van dung
kién thirc vao giai quyét cac van dé thyc tién. Viéc xay dung va thyuc hién ké hoach
gido duc dinh huéng phat trién ning luc hoc sinh phai phtt hop véi diéu kién thuc
té ctia nha truong.

Nha truong xdy dung ké hoach gido duc cac mon hoc va ké hoach cac hoat
dong gido duc dam bao phu hop voi diéu kién thuc té cia nha truong, ddi tuong
hoc sinh theo timng khdi 16p, dong thoi dam bao day hoc theo hudng phat trién
pham chat va ning luc cua ngudi hoc.

(Chwong trinh gido duc cdc mén hoc c6 phu luc biéu dinh kém)
* Day va hoC ngogi ng:

Thuc hién cong van s6 2403/SGDPT-GDPT ngay 26/8/2022 ciia S& Gido
duc va Pao tao Quang Ninh vé viéc hudng dan day va hoc mon Ngoai ngit cap
trung hoc nam hoc 2022 - 2023; Cong van 942/PGD&DT ngay 26/8/2022 cua
phong GD&DT thi xa Pong Triéu, truong THCS Mao Khé II trién khai day va
hoc ngoai ngir nam hoc 2022-2023, nhu sau:

* Mén Tiéng Anh:

- Pbi 16p 6, 7: Thuc hién Chuong trinh gido duc pho thong ban hanh kém
theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo GDPT.

- B6i voi 16p 8, 9: Tiép tuc thuc hién Chuong trinh gido duc phd thong ban
hanh kém theo Quyét dinh sé 16/2006/QD-BGDPT ngay 05/5/2006 cia Bo
GDDT Ban hanh Chuong trinh gido duc pho thong va chuong trinh thi diém hé
10 nam; Trong d6 dam bao ndi dung chwong trinh theo quy dinh tai Cong van s6
3280/BGDDT-GDTrH ngay 27/8/2020 cua Bo6 GDPT vé viéc husng dan thuc
hién diéu chinh ndi dung day hoc cip THCS, THPT.

Muc tiéu:

- Thuc hién c6 hiéu qua Bé an “Day va hoc ngoai ngir trong hé thdng gido
duc qudc dan” giai doan 2017-2025 (Tiép tuc trién khai day ting cuong k¥ ning
nghe, néi tiéng Anh c6 sy tham gia ciia ngudi nude ngoai cho hoc sinh dam bao
hiéu qua, chat luong theo chi dao ctia Uy ban nhan dan tinh Quang Ninh tai van ban
s6 5570/UBND-GD ngay 31/7/2017, Cong vin s6 971/PGD&DPT ngay 31/8/2022
cua phong GD&PT Pong Triéu vé huéng dan thuc hién Bé an “Tang cuong ky
ning giao tiép ngoai ngir ¢ su tham gia cua ngudi nude ngoai” va Bé an “Tang
cudng gido duc K¥ ning séng” trong cac nha truong tir ndm hoc 2022 - 2023). Bay
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manh cong tac truyén thong, hop tic quéc té, xay dung moi trudng day va hoc
ngoai ngir tién tién. Hoc sinh dugc phat trién toan dién va phat huy tdi da ning
luc ban than; Hoc sinh dugc tham gia “ Lop hoc khong bién giéi” dé hoc sinh
tham quan, gap g&, giao luu véi cac 16p hoc, gido vién va chuyén gia trén khap
thé gidi thong qua chuong trinh c6 tén goi "Skype in the Classroom” do Microsoft
cung cap; c6 nhitng ki ning co ban dé tré thanh hoc sinh trong thoi dai 4.0 va hoi
nhap quéc té.

Chi tiéu:

- 100% cac 16p 6,7 thuc hién chuong trinh GDPT 2018,

- 87,8% s6 hoc sinh khéi 8,9 dugc hoc chuong trinh tiéng Anh 10 nim.

-100 % s6 hoc sinh dam bao hoan thanh du 4 ki nang Nghe- Néi- Poc- Viét.

- Tiép tuc thuc hién dé an day ting cuong k¥ ning nghe, noi tiéng Anh co
su tham gia ctia ngudi nude ngoai cho hoc sinh ddi véi 500 hoc sinh cac khéi 16p
6,7,8 c6 nguyén vong theo hoc.

- Thuc hién duoc tir 4-5 tiét hoc khong bién gidi/nam hoc.

Gidi phap:

- Thuc hién nghiém téc, c6 hiéu qua cac giai phap nang cao chat luong day
va hoc ngoai ngir, theo ké hoach s6 108/KH-UBND ngay 26/4/2019 cta Uy ban
nhan dan tinh vé viéc thuc hién nhiém vu nim 2020 “Dé an day va hoc ngoai ngix
trong hé théng gido duc qudc dan giai doan 2017-2025”

+Doi méi phuong phéap day hoc theo huéng tich cuc hoa hoat dong ciia ngudi
hoc; khuyén khich gido vién ap dung mé hinh day hoc theo cac hoat dong giao tiép,
lay hoat dong giao tiép vira 1a myc dich vira 1 phuong tién day hoc; tao diéu kién
dé hoc sinh thuc hanh giao tiép bang tiéng Anh; da dang héa cac hinh thic day hoc,
cac hoat dong ngoai khoa dé nang cao k¥ ning giao tiép cho gido vién va hoc sinh.

- Tang cudng to chirc cac hoat dong giao luu, sinh hoat chuyén mén, chuyén
dé giita cac truong, cum trudong. Khuyén khich gido vién tich cuc st dung ngon
ngit 1op hoc bang tiéng Anh, st dung c6 hiéu qua cac phuong tién hd trg day hoc,
cac thiét bi nghe nhin phuc vu viéc rén luyén k§ niang trong gio hoc ngoai ngi ...
T chire cac hoat dong gido duc giao luu Cau lac b tiéng Anh, cac san choi tri
tué b ich va than thién nham phat trién nang luc hoc sinh, pht hop voi dic diém
tam sinh li va chuong trinh gido duc, tang cuong cac hoat dong hoc tap ngoai 16p
hoc, tao khong khi vira hoc vira choi cho hoc sinh thong qua cac cac hoat dong
hinh thtrc san khau hoa cac bai hat, vo Kich, cau chuyén...

- Tiép tuc d6i moéi, kiém tra, danh gia theo dinh hudng phat trién nang luc
mén Tiéng Anh cua hoc sinh (Cong vin sé 5333/GDTrH-BGD&DT ngay
29/9/2014 cuia Bo Gido duc va Pao tao va Cong vin s 3333/BGD&PT-GDTrH
ngay 17/7/2016 ctua Bo Giao duc vé viéc sir dung dinh dang dé thi danh gia ning
luc Tiéng Anh danh cho hoc sinh phé thong tir ndm hoc 2016- 2017). Pay manh
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ing dung cong nghé thong tin, tang cuong diéu kién day va hoc ngoai ngir: Ra soat,
danh gia hién trang trang thiét bi, co s& vat chit can thiét phuc vu trién khai cac
hoat dong day va hoc ngoai ngir. Tiép tuc ning cip, ting cudng co so vat chat,
trang thiét bi can thiét dap ung yéu cau ung dung cong nghé thong tin trong day
va hoc ngoal ngir.

- Nang chat lugng day bé trg ngoai ngir c6 yéu tdé nude ngoai (thuc hién voi
nhitng trung tdm duoc S& GD&DT cip phép va duoc Phong Gido duc va Pao tao
nhét tri cho trién khai tai trudng (trung tim ngoai ngir shellton);

- Duy tri va phat huy cac két qua 7 dy an duoc Hoi dong Anh cong nhén
truong hoc hop tac qudc té tich cuc ISA giai doan 2017-2019, long ghép trong
hoat dong ngoai khoa.

- Thiét 1ap mo hinh “Lép hoc khong bién giéi” (CLB Tiéng Anh; 2 16p khéi
6,7): Giao cho nhém GV Tiéng Anh, GVCNTT phéi két hop véi Trung tm ngoai
ngir Shelton két ndi va td chirc cac tiét hoc gitp hoc sinh két ndi véi cac ban hoc
sinh tai mot nudce bat ki trén thé gidi.

* Mén Tiéng Phap:

Muc tiéu: Tiép tuc duy tri, trién khai viéc giang day song ngit (Tiéng phap 1a
ngoai ngir 2) dbi vai 10 16p (khéi 8,9: Mdi khéi 2 16p, riéng khdi 6,7: mdi khdi 3 16p)

Gidi phdp: T6 chirc cho to chuyén mon, gido vién Tiéng Phap nghién ciru sach
gido khoa theo Chuong trinh gido duc pho théng ban hanh kém theo Quyét dinh s6
16/2006/QD-BGDDT, xay dung tai liéu day hoc bo sung nham dam bao kién thic,
k§ nang theo chuong trinh dugc quy dinh tai Thong tu s6 19/2021/TT-BGDDT.

Theo Chuong trinh day hién hanh do Bo GD&DPT quy dinh, theo cac van ban
huéng dan, chi dao cia s GD&PT, hudng dan tai cong vin 942/PGD&DT ngay
6/9/2022 cuia phong GD&PT thi xa Pong Triéu.

2.1.2 Ké hoach cdc hoat déng gido duc:

a. Ké hoach cac hoat dong gido duc bat budc:

* Muc tiéu:

Xay dung ké hoach cac hoat dong gido duc phu hop véi diéu kién thyc té cia
nha truong theo hudng sép Xép lai cac ndi dung day hoc, cap nhat noi dung day
hoc nham tao thuan lgi cho viéc ap dung cac phuong phap va ki thuat day hoc tich
cuc; chu trong giao duc dao dtrc, 161 séng, van hoa Umg xUur va gia tri séng, rén
luyén ki ning sdng, hiéu biét xa hoi, thuc hanh phap luat, gido duc vin hoa giao
thong; ting cudng cac hoat ddng nham giup hoc sinh van dung kién thic lién mon
vao giai quyét cac van dé thyc tién.

Gidi phap:

- Ldp ké hoach kip thoi, cu thé, sdt thuc tién , ¢ tinh kha thi (Ban HPNG
cung cdc , d6i ngil can bd t6 khéi va tong phu trach co vai trd nong cdt trong viéc
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xay dung nodi dung, chuong trinh cac gio HPTT cung thong nhdt xdy ding KH tir
dau nam hoc theo chu dé, chu diém hang thang 1én bd ké hoach hoat dong theo
khdi sao cho dam bao duwoc muc tiéu cta gid day, noi dung thé hién rd cac chu
diém thang, cach thirc to chic hoat dong trong gid hoat dong tap thé, trinh hiéu
truong phé duyét.

- Xdy dung chuwong trinh, néi dung cdc tiét hoat dong tdp thé: Nham nang
chat luong céc gio hoat dong tap thé, tao nén cac gid hoat dong tap thé phong pha,
sinh dong dam bao day du cac ndi dung hoat dong giao duc ngoai gid 1én 16p.

- Xay dung thoi khoa biéu cac gid hoat dong tap thé hop 1i.

- Can ctr vao Ké hoach gigo duc cia B6 GD va S& GD va dua vao thyc té
nha trudng xay dung thoi khoa biéu cac gid hoat dong tap thé (ngoai cac tiét chao
co dau tuan va gid sinh hoat 16p) bam sat theo vong ddng tam tir khéi 6-9, dam
bao duoc muc dich gido duc, hinh thuc t chicc gio HPTT phong phu. Tir thong
nhat caa t6 khéi va dugc sy tham dinh cua Ban giam hiéu, cac dong chi gido vién
lap ké hoach day hoc cu thé & 16p minh, khéi minh.

- Trién khai t6t chuyén dé cap Truong, to chuc cac gio Hoat dong tap
thé trong toan trudng gan vai cac ngay ki niém 16n trong nam va hoat dong Poi

+ T6 chirc cdc hoat dpng gido duc STEM, nghién civu khoa hoc:

- T4 chirc thye hién duoc da dang cac chu dé day hoc theo dinh hudéng gido duc
STEM nham trién khai thuc hién Chi thi sé 16/CT-TTg ngay 04 thang 5 nim 2017
ctia Thu tuéng Chinh phi vé viéc ting cuong nang luc tiép can cudc cach mang cong
nghiép 1an thir 4; cong van sb 2284/SGDDT-GDTrH ngay 31/8/2020 vé viéc hudng
dan hoat dong gido duc Stem trong trudng pho thong tir ndm hoc 2020-2021.

- Xay dung ké hoach cu thé vé cac chu dé sinh hoat gin voi hoat dong gido
duc STEM. Nha trudong trang b1 mdt phong sinh hoat va trang bi céac thiét bi co
ban gitup cac em thuc hanh, ché tao cac thiét bi theo cac noi dung sinh hoat ctua
cau lac bo STEM. (Robot, Thi nghiém Ly, Hoa, Cong ngh¢)

- Phat dong cudc thi KHKT danh cho hoc sinh Trung hoc va tiép tuc khoi
dong hoat dong ctia cac CLB trong nha trudng (dy kién tuan 3/thang 10)

- Phéi hop voi cac trudng dai hoc Cong nghiép Quang Ninh... Tiép tuc hd
trg hoat dong NCKH, day hoc theo dinh hudéng gido duc STEM nam 2022-2023.

-Té chuyén mén tiép tuc day hoc theo Dy an, phan cong mdi t thuc hién it
nhat 01 chu dé& day hoc STEM/hoc ky. To chirc ngay hoi thiét ké san pham theo
dinh hudng gido duc STEM cho hoc sinh tham gia (dy kién t6 chirc tudn 3-4/thang
10) (Pinh kém ké hoach t6 chirc day hoc chii @é Stem va ké hoach t6 chirc ngay
héi thiét ké san pham theo dinh huwdng gido duc Stem)

b. K& hoach cac hoat dong gido duc khong bit budc:

T6 chirc va quan li cac hoat dong gido duc ki ning séng theo Thong tu
s6 04/2014/TT-BGDDT ngay 28/02/2014 cia Bo GDDT quy dinh vé Quan li hoat
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dong gido duc ki ning sdng va hoat dong gido duc ngoai gior chinh khoa.
* To chirc cac hoat dong trai nghiém:

- Muc tiéu:

Gitip cho can bo quan 1y, gido vién chii dong lwa chon ndi dung dé xay dung
cac chuyén dé day hoc trong mén hoc va cac chuyén dé tich hop, lién mén phu
hop véi viéc td chirc hoat dong hoc tich cuc, tu luc, sang tao cua hoc sinh; str dung
cac phuong phap va k¥ thuat day hoc tich cuc dé xay dung tién trinh day hoc
theo chuyén dé nham phat trién ning luc va pham chat cia hoc sinh.

Tang cuong mé rong khong gian 16p hoc cho hoc sinh vdi phuong phap "thuc
hoc, thuc nghiém", dap ung yéu cau doi méi gido duc theo hudng phat trién nang
luc, phém chat dao duc nguoi hoc. Tao su tuong tac hi€u qua gia gia dinh - nha
truong, gido vién - phu huynh - hoc sinh trong viéc xay dung moi truong giao duc.

- Chi tiéu:

+ 100% hoc sinh nha truong duge tham gia hoat dong trai nghiém ngoai
khong gian 16p hoc.

+ T chte it nhat 01 HDTNST/ hoc ky/khdi 16p ngoai khong gian 16p hoc
(Trong nha trudong)

+ T6 chirc 01 HDTNST/nany/ khdi 16p ngoai nha truong.

Gidi phdp: Xay dung tiét xay dung tiét hoc ngoai nha trudng trén co s& dam
bao ndi dung kién thuc theo quy dinh ctia phan phdi chuwong trinh phd théng hién
hanh va dua trén thuc té tai dia phuwong. Phoi hop vai cac co sé san xudt, co sé kinh
doanh, cac dia danh cua dia phuong dé xay dung cac tiét hoc ngoai nha truong phu
hop nhu cau, tam sinh 1i cta hoc sinh. Pam bao dap tmg chuan kién thic va ki ning
ctua chuong trinh hi¢n hanh; Gan két kién thire v6i thuc té dia phuong; hoat dong
hoc phai dam bao hoc sinh phai duoc trai nghiém qua thuc té dé duc két duoc kién
thirc (hoc trai nghi€ém).

* T6 chire day k¥ niing song, ting cuwong ki ning giao tiép tiéng Anh cé
st tham gia cia ngwoi nwdce ngoai; phat huy hiéu qua cac CLB trong nha
truong:

+ Tiép tuc phdt huy hiéu qud ciia cic CLB:

Chi tiéu:

Tiép tuc khéi dong hoat dong 4 CLB da dugc thanh 13p ttr nam hoc 2021-2022:
Cau lac bd STEM; Cau lac bo Tiéng Anh, CLB hoc thuat; CLB TDTT. T6 chuc
ngay hoi giao luu gitra cac cdu lac bo (du kién t6 chirc tuan 4/thang 10/2022)

Gidi phap:

Nha trudng phé duyét ké hoach hoat dong ctia cac CLB trong nam hoc, ting
cuong CSVC (phong hoat dong CLB), phdi két hop voi PHHS t6 chirc cac hoat
dong trai nghiém cho cac CLB. Chu nhi¢m CLB xay dung ké hoach hoat dong cua
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CLB do minh phu trach, T6 chtic bang hinh thirc sinh hoat ngoai khoa ciia nhiing
nhém hoc sinh cung sé thich, nhu cAu, nang khiéu, ...dudi sy dinh hudng cua cac
thdy c6 gido c6 kinh nghiém cta nha trudng nhim tao mdi trudng giao luu than
thién, tich cuc gifra cac hoc sinh v&i nhau va gitra hoc sinh voi thﬁy coO gido, voi
nhiing nguoi 1on khac.

- Thong qua hoat dong CLB tao co hoi dé hoc sinh dugc chia sé nhiing kién
thirc, hiéu biét cia minh vé céc linh vie ma cac em quan tam, qua do6 phat trién
cac ki nang ctia hoc sinh; gitp cho hoc sinh trai nghiém, sang phat triéu ning luc
cua hoc sinh (Co cdc phu luc ké hoach dinh kem)

+ Hoc tiéng Anh vdi nguoi nwée ngoai: Tiép tuc xay dung va trién khai Dé an
“Tang cuong k¥ ning nghe, noi tiéng Anh c6 su tham gia ciia nguodi nudc ngoai* cho
hoc sinh dam bao hiéu qua, chat lugng theo chi dao ciia Uy ban nhan dan tinh Quang
Ninh, s& GD&PT Quang Ninh tai vin ban sb 2455/SGDDT va Cong vin
971/PGD&DT ngay 31/8/2022 ctia phong GD&DPT Pong Triéu vé viéc hudng dan
thuc hién Dé an “Tang cuong ki ning giao tiép ngoai ngit ¢o su tham gia ciia ngudi
nudc ngoai”.

Chi tiéu:

- Nham dap tmg duoc 100% s6 hoc sinh ding ky tham gia hoc ty nguyén.

- 100% hoc sinh hoc sinh tham gia d& an dam bao cac 4 k§ nang dat tir mac dat
tro 1én trong d6 50% s6 hoc sinh dat mirc Kha, Tot: & 4 k¥ nang Nghe, noi, doc viét,

Gidi phap:

- Nha truong xay dung Dé an “Tang cuong Ky nang nghe, noi tiéng Anh c6
su tham gia cua nguoi nude ngoai® tir nam hoc 2022-2023.

- Nha trudong phai khao sat nhu cau, danh gia nang luc dau vao cua hoc sinh
trudc khi thuc hién Dé an, phan loai hoc sinh theo ddi tugng, nang luc va k¥ ning
hién c6 cua hoc sinh dé xac dinh muc tiéu va b tri cac 16p hoc phi hop Vi ning
luc, k¥ ning cta hoc sinh. Viéc bé tri thoi gian té chic cac ndi dung hoat dong
cia P& an thuc hién theo dung quy dinh (Phan coéng ban giam hiéu phy trach
chuyén mén, xdy dung thoi khoa biéu, theo ddi cac hoat dong giang day tiéng
Anh véi nguoi nude ngoai tai trudng va bd tri gido vién tiéng Anh tro giang).

- Xay dung ké hoach thu chi, trién khai toi can bo, gido vién, nhan vién va phu
huynh hoc sinh.

- T6 chtic lya chon gido vién nudc ngoai co du diéu kién dugc phép giang day
theo giGi thiéu cua don vi lién két. Lién két vai trung tam tiéng Anh Shelton yéu
cau trung tdm cung cap day du ho so phép 1y ctia Trung tAm va cta gido vién
nguoi nudc ngoai cho nha truong.

Pam bao vé chat luong gido vién, hoat dong cua gido vién tai truong: thuc
hién dung ndi quy truong 16p, thoi khéa biéu, phong tuc, tap quan cua dia phuong,
hd tro gido vién trg giang vé chuyén mon, nghiép vu trong cong tac phdi hop thuc
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hién nhiém vu.

- Chi dao cac to, nhom chuyén mon lién quan dén viéc thuc hién Dé an xay
dung Ké hoach trién khai, to chirc thuc hién, trong d6 cu thé hoa cac ndi dung
chuyén mén, viéc kiém tra, danh gia, giam sat thuc hién Dé an; dwa ndi dung thuc
hién D& an vao ndi dung sinh hoat chuyén mon, gan véi nang cao chét luong gido
duc ctia mon hoc/linh vyc; phan cong cu thé trach nhiém cta don vi, c4 nhan.

- Thuc hién nghiém viéc quan 1y hd so, s6 sach c6 lién quan dén viéc trién
khai D¢ én.

- Nha trudng va Trung tim phdi hop giam sat, danh gia chét luong day va
hoc thuong xuyén va dinh ky dé kip thoi co nhitng diéu chinh phu hop va hiéu
qua, bao céo vé Phong GD&DT 02 lan/nam.

+ T6 chirc day K§ ning song:
Chi tiéu:

- Nhim dap tmg duoc 100% s6 hoc sinh diang ky tham gia hoc ty nguyén.

- 100 % hoc sinh tham gia dé an dugc phat trién cac pham chat va nang luc,
gitip cac em biét chii dong tich cuc thyc hién nhitng cong viéc cua ban than trong
hoc tap va trong cudc song. ..

Gidi phap:

- Nha truong xay dung Dé an “Ting cwong gido duc Ky ning song” trong
nha truong tir ndm hoc 2022-2023. Nha truong phai khao sat nhu cau, danh gia
nang lyc dau vao cua hoc sinh trude khi thuc hién Dé an, phan loai hoc sinh theo
d6i twong, nang luc va k¥ ning hién c6 cta hoc sinh dé xac dinh muyc tiéu va bd
tri cac 10p hoc phu hop véi nang luc, ki nang cua hoc sinh. Viéc bd tri thoi gian
t6 chuc cac noi dung hoat dong ciia Bé an thuc hién theo dung quy dinh (Phan
cong ban giam hiéu phu trach chuyén mén, xay dung thoi khoa biéu, theo ddi cac
hoat dong giang day).

- Nha truong s& thuc hién ky hop dong va lién két chat ché véi Cong ty
MAXXVIET trién khai ké hoach t6 chirc hoat dong day ky ning sdng cho hoc sinh
cta truong. Can ct trén tinh than tu nguyén, khong bat budc, hop tac va tén trong
hoc sinh va phu huynh hoc sinh, Nha truong sé sap xép lich cia bd mén k¥ nang
séng ngoai gid hoc chinh khoa, khong anh huong dén thoi khoa biéu chinh cta hoc
sinh tai truong, thoa thuan vai MAXXVIET vé kinh phi, khau hao tai san cho nha
truong dé sir dung co so vat chat ciia nha truong phuc vu viéc day hoc ki nang séng
tai truong. Tich cuc phdi hop véi Cong ty MAXXVIET trong viéce tuyén truyén,
phd bién chuong tinh gido duc k§ ning séng dén hoc sinh va phu huynh hoc sinh,
d6ng thoi sé thudng xuyén két hop véi MAXXVIET tham gia du gio, danh gia,
phan héi da chiéu vé nhitng chuyén bién trong thai do, hanh vi, thoi quen...cua
hoc sinh trong subt qua trinh tham gia. Chi dao cac t0, nhém chuyén mén lién
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quan dén viéc thuc hién Dé an xay dung Ké hoach trién khai, t6 chuc thuc hién,
trong d6 cu thé hoa cac ndi dung chuyén mén, viéc kiém tra, danh gia, giam sat
thuc hién Dé an; dua ndi dung thuc hién BE an vao nodi dung sinh hoat chuyén
mon, gén VGi nang cao chét luong gido duc cia moén hoc/linh vuc; phan cong cu
thé trach nhiém cta don vi, c4 nhan.

- Thyc hién nghiém viéc quan Iy hd so, s6 séch ¢6 lién quan dén viéc trién khai Dé an.

2.2.3.Thuct hién cdc hoat dong gido duc khdc:

a. Tang cwong nén nép, ky cwong, rén luyén pham chdt chinh tri, dao dirc,
16i song, kj néng séng, van héa #ng xir Ciia cdn bé qudn li, gido vién, nhin
vién va hoc sinh, bdo dam méi trwong gido duc an toan, lanh manh, thin thién.

Chi tiéu:

- 100% CBGVNYV va hoc sinh nha truong thuc hién nghiém quy dinh, ndi
quy, cac nén nép cua nha trudng.

- Khong c6 CBGVNYV vi pham céc quy dinh vé dao dirc nha gido, quy dinh
day thém hoc thém.

- Khong c6 hoc sinh vi pham phap luat, t¢ nan xa hoi...

- 100% hoc sinh nha trueong dugc gido duc dao duc, 15i Séng, giao duc chu
quyén, bién d4o, sir dung nang lugng tiét kiém, phong chéng tham nhiing ... thong
qua cac mon hoc va cac hoat dong gido duc.

Gidi phap:

- Nha trudng ting cudng cong tac tuyén truyén dén toan thé can bo, gido vién,
nhan vién, hoc sinh thyc hién nghiém ky cuong, né nép trong nha truong théng qua
cac cudc hop, SHCM, chao co dau tuan, sinh hoat tap thé, ngoai khod, phét thanh mang
non...( phan cong cho cac doan thé, to chirc trong nha trudng trién khai thuc hién)

- Tang cuong chi dao, quan 1y ndi dung dan chu héa truong hoc, dam bao
cong khai, minh bach, doan két noi bo, chdng cira quyén, chéng tham nhiing, lang
phi. Déy manh viéc hoc tap va lam theo tu tuong, dao durc, phong cach HO Chi
Minh trong toan thé can b, gido vién va nhan vién, xay dung long tim huyét véi
nghé, trach nhiém cao véi cong viéc.

- Pau nam, Ban giam hiéu t6 chic cho gido vién cam két thuc hién cac quy
dinh vé day thém hoc thém. Phéi hop véi chinh quyén dia phuong trong viéc quan
1y viéc day thém cua gido vién.

+ Reén luyén pham chdt chinh tri, dao dic, 16i song, Ky nang séng, vin héa
uNng Xur Cua can bo Qudn i, giao vién, nhan vién va hoc sinh.

- Tiép tuc thuc hién hiéu qua, nghiém tac: Chi thi s 10/CT-TTg ngay
12/6/2013 ciia Thu tuéng Chinh phi, Cong van sb 8784/BGDDT-GDTrH ngay
06/12/2013 cua Bo GDDT vé viéc thuc hién Chi thi sb 10/CT-TTg ctia Thi tuéng
chinh pht va cac vin ban chi dao ctia S6 GDDT vé gido duc phong chong tham
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nhiing; Chi thi s6 31/CT-TTg ngay 04/12/2019 cta Thu tuéng Chinh phu vé gido
duc dao duc, 16i séng cho hoc sinh, sinh vién; Ké hoach s 250/KH-UBND ngay
24/12/2021 cua Uy ban nhan déan tinh Quang Ninh vé thuc hién chuong trinh
“Tang cudng gido duc 1y tudng cach mang, dao dirc, 161 sdng va khoi day khat
vong cdng hién cho thanh nién, thiéu nién, nhi dong giai doan 2021 - 2030”; ting
cudng cong tac gido duc k¥ ning song, xdy dung vin hoa ung xir trong trudng
hoc; cong tac tu van tam 1y cho hoc sinh pho thong; cong tac xa hoi trong truong
hoc; thuc hién hi€u qua viéc tich hop, léng ghép ndi dung gido duc dao duc, 161
song, ki ning sdng trong cac chuong trinh mén hoc va hoat dong gido duc, cac
nodi dung trong tam: Hoc tap va lam theo tu tudng, dao durc, phong cach HO Chi
Minh; phép luat, phong chong té nan xa hoi; gido duc quyén con nguoi; gido duc
chuyén d6i hanh vi vé xdy dung gia dinh va phong, chéng bao luc trong gia dinh
va nha truong; gido duc chil quyén quéc gia vé bién gidi, bién dao, quoc phong
va an ninh; gido duc st dung nang lugong tiét kiém va hiéu qua; gido duc bao v¢
moi trudng, Tang trudng xanh, da dang sinh hoc va bao ton thién nhién; gido duc
thong qua di san; gido duc tmg pho voi bién d6i khi hau, phong tranh va giam nhe
thién tai; giao duc an toan giao théng; gido duc ting cudng ning luc sb, chuyén
d6i s6 va cac ndi dung gido duc 1ong ghép phu hop khac theo quy dinh.

+ Gido duc phong, chong tham nhiing: Thuc hién nghiém tac Chi thi s6
10/CT-TTg ngay 12/6/2013 cua Tha tuéng Chinh phi, Coéng van sd
8784/BGDDT-GDTrH ngay 06 thang 12 nim 2013 cua Bo GDDT vé viéc thuc
hién Chi thi s6 10/CT-TTg caa Thu tudng chinh pha. Lam tot cong tac tuyén
truyén ndi dung phong, chdng tham nhiing véi nhiéu hinh thtc khac nhau thong
qua cac hoat dong gido duc ngoai gio 1én 16p.

+ Chii trong tuyén truyén, gido duC chi quyén quoc gia vé bién gidi bién
ddo: Pay manh cong tac tuyén truyén Luit bién Viét Nam duoc Qudc hoi nude
CHXHCN Viét Nam khoa XIII, ky hop thir 3 thong qua ngay 21/6/2012 dén toan
thé can b, gido vién, hoc sinh cua nha trudng. Thong qua cac hoat dong ngoai
khoa, cac chuong trinh hoat dong ctia Poan, Doi; Iéng ghép vao nd1 dung cdc mon
hoc Ngit vin, Lich str, Dia 1i, Am nhac... dé giéi thiéu, 1am rd cac ndi dung vé
duong co sd, ndi thuy, 1anh hai, ving tiép giap lanh hai, ving dic quyén kinh té,
thém luc dia, cac dao, quan dao Hoang Sa, quan ddo Trudng Sa va quan dao khac
thudc chi quyén, quyén cha quyén, quyén tai phan qudc gia caa Viét Nam.

+ Sir dung néng lhweong tiét kiém va hiéu qua: T chiic tuyén truyén, nang
cao nhan thire cho can b, gido vién, phu huynh va hoc sinh hiéu dugc muc tiéu
gido dyc sir dung nang luong tiét kiém va hiéu qua, rén luyén thoi quen sir dung
nang luong tiét kiém va hiéu qua & moi noi trong doi séng xa hoi. Noi dung su
dung nang luong tiét kiém va hiéu qua duoc day hoc tich hop lién mén vao 4 mén
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Vat i, Sinh hoc, Cong nghé va bia Ii.

+ Thyee hién tét viéc si dung di san van héa trong day hoc theo Huréng dan
s6 73/HD-BGDPT-BVHTTDL ngay 16/01/2013 cua lién Bo GDPT, Bé Van hoa,
Thé thao va Du lich.

- Xay dung ké hoach t6 chuc cho hoc sinh hoc tap tai thuc dia, hoat dong trai
nghiém sang tao nha truong can quan tim dén cac Di san vin hoa dugc cong nhan
1a Di tich qudc gia dic biét trén dia ban tinh nhu Vinh Ha Long, Khu di tich Lich
sir - Danh thang Yén Tir & Udng Bi, Khu Di tich Lich s nha Tran ¢ Pong Triéu
va cac khu di tich lich sir, vin héa da dugc xép hang cip qudc gia, cap tinh cua
thi xd Pong Triéu... Tang cudng doi moi phuong phap day hoc, bang cac hinh
thac cu thé, thiét thuc 1ong ghép ndi dung vé gia tri lich s, van hoa, nghé thuat,
du lich, dua cac lan diéu dan ca, tro choi dan gian. ... vao cac tiét hoc trong cac bd
mon Ngit van, Lich si, Dia 1i, Am nhac, My thuat, Gido duc cong dan nham trang
bi cho cac em nhirng kién thirc, ki ning can thiét vé bao vé di san.

b. Gido duc thé cht:
Muc tiéu:

- Tiép tuc nang cao chat lugng trong cong tac gido duc thé chat, hoat dong
thé thao trong chuong trinh mon hoc va hoat dong gido duc.

- Tang cudng cac hoat dong van dong, to chirc cham soc suc khoé thong qua
nhiéu hinh thirc da dang, pht hop véi tinh hinh dich bénh va trang thai binh thuong
mé&i nham nang cao sitc khoé, thé chat cho hoc sinh.

Chi tiéu:

- 100% hoc sinh nha trudong duge tham gia day du cac ndi dung (bat budc,
ty chon ciia mon GDTC), déu dugc danh gia & mirc Pat.

-100% hoc sinh nha truong tham gia bai thé duc nhip diéu, nhay dan vi,
Plasmob...). Cé cac Poi tuyén tham du giai TDTT cap thi x4, cap tinh (dat giai)
*Giai phap:

-Tiép tuc trién khai thuc hién Thong bao sé 158/TB-BGDDT ngaiy
04/3/2019 cuia Bo truong Bo GDDT tai Hoi nghi “Nang cao chat luong gido duc
thé chét va thé thao truong hoc trong nganh gido duc”. Chu trong huéng dan hoc
sinh 6n luyén bai thé duc budi sang, bai thé duc giira gid theo quy dinh.

- Pay manh cac hoat dong thé thao hoc sinh gan két véi nodi dung moén hoc
gido dyc thé chat thuoc CT 2018; duy tri nén nép thuc hién cac bai thé duc, tap
luyén va to chirc thi diu cac mon thé thao nham phat trién thé luc toan dién cho
hoc sinh (phan cong cho nhém GV thé duc, TPT Ddi...)

- Phat huy hiéu qua CLB TDTT nha truong, phdi hop véi cac CLB TDTT
trén dia ban (CLB Cau 16ng Sao Mai, CLB v Vinanam, CLB ..) dé hd tro luyén
tap cho cac nhén té dién hinh lam ngudn cho cac giai ddu TDTT cia nha trudng
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tham du cac giai cap thi x4, cap tinh.

2.2. Thuec hién hiéu qud cdc phwong phdp va hinh thirc day hoc:

Muc tiéu

- Xay dung ké hoach bai day (gi4o 4n) bao dam cac yéu cau vé phuong phap
day hoc, ki thuat day hoc, kiém tra, danh gié, thiét bj day hoc va hoc liéu, nham phat
trién pham chat, nang lyc cta hoc sinh trong qua trinh day hoc; viéc xay dung ké
hoach bai day bao dam du thoi gian dé hoc sinh thuc hién nhiém vu hoc tap da dit
ra, tranh viéc ap dung hinh thirc, khuén mau trong viéc xay dung ké hoach bai day.
Tién trinh day hoc mdi bai hoc duoc xay dung thanh chudi cac hoat dong hoc Vi
muc tiéu, ndi dung, san pham hoc tap cu thé ma hoc sinh phai hoan thanh, cach thic
thuc hién linh hoat dé t6 chic day hoc phét huy tinh tir hoc, chii dong, séang tao cta
hoc sinh.

Chi tiéu:

- 100% CBGV ung dung cong ngh¢ thong tin, da dang hoa cac hinh thuc day
hoc, timg budc thuc day chuyén doi s trong hoat dong day hoc va quan 1y gido duc.

- 100% Ké hoach bai day cua gi4o vién déu thé hién day di bao dam cac yéu
cau vé phuong phap day hoc, ki thuat day hoc, kiém tra, danh gi4, thiét bi day hoc
va hoc liéu st dung, déu duoc ding tai trong kho tu liéu dién tir nha truong, dugc
TTCM phé duyét truée 3 ngay khi 1én 16p.

- 100% cac tiét day déu thuc hién bao giang dién ti/ SMAS truéc 1 tuan.

Gidi phap:

- T6 chuyén mon, nhém chuyén mén ting cudng cong tac kiém tra viéc khai
thac, phat trién kho hoc liéu sd, bai giang dién tur, bai giang truc tuyén dung chung
(SGK dién tur, luoc dd tranh anh, video BGDT...) dugc cai dat trong phan mém
ctia phong hoc thong minh dé dua vao bai giang, dam bao hiéu qua st dung céac
ngudn sir lidu doi méi phuong phép, ki thuat day hoc nham phat huy tinh tich cuc
chu dong caa hoc sinh.

- T6 chtic xay dung cac chu dé day hoc, duy tri cac hoat dong hoc tap duéi hinh
thirc truc tuyén dé t6 chirc hoc sinh duoc thuyét trinh, béo cdo san pham, két qua tu
hoc; danh nhiéu thoi gian hoc truc tiép cho viéc luyén tap, thuc hanh, thi nghiém.

- Chi1 trong khau huéng dan hoc sinh tu hoc, tu nghién ciru, nghién ctru bai
méi trude khi dén 16p, hoc sinh tich cuc tham gia xay dung bai. Tang cuong giao
cho HS tu nghién ciru SGK va tai liéu TK dé tiép nhan van dung kién thic. Danh
nhiéu thoi gian trén 16p dé HS béo céo, thuyét trinh, thao luan, luyén tap, thuc hanh,
bao vé két qua ctia minh. Trién khai nghiém tac cudc thi sang tao KHKT cho HS.

- Timg GV x4y dung KH bai hoc dam bao yéu cau vé phuong phap ki thuat day
hoc, thiét bi day hoc va hoc liéu, phuong an kiém tra danh gid trong qua trinh day hoc.
Yéu cau gido vién ting cudng ung dung CNTT trong cong tac chuyén mon va nghiép
vy, tich cuc soan va giang bai giang dién t, s dung hiéu qua bang twong tac. Cac to



33

chuyén mén tang cudng du gio rat kinh nghiém. Chuan bi va to chie hoi thao vé doi
méi quan 1y nang cao chat lugng gido duc, d6i mdi phuong phap day hoc, két hop
danh gia dé tai sang kién kinh nghiém dé danh gia gido vién dang ky du thi GV day
gioi cac cap (BGH phdi hop véi Cong doan dé to chirc va dénh gia).

- Cung voi Lién doi, trién khai trong hoc sinh bao c4o kinh nghiém hoc tap bo
mon. Tir d6 xay dung cac bao cao dién hinh dé to chirc hoi thao doi méi phuong
phap hoc tap trong hoc sinh. Huéng dan hoc sinh x4y dung cac phong trio nham
gitip d& nhau trong hoc tap va trong cudc sdng hang ngay...

T6, nhdm CM xay dung chii d& day hoc 1ién mén, tich hop day 16ng ghép cac
ndi dung nhu: phong chéng tham nhiing, pho bién phap luat, ATGT; bao vé moi
truong, GD KNS, gié tri song, GD STEM..., t6 chtic cac CLB mdn hoc, NT, TDTT..

- Nha truong Lién két mé rong dé to chtc hoat dong cum truong Ve viée phat trién
ning luc pham chat HS, sir dung hiéu qua thiét bi day hoc va phong hoc bd mén.

+ T6 chuc thi GV day gidi cip trudng, cum truong tham gia cudc thi GV day
gioi cap tinh dé gitp GV tham gia giao Iuu hoc hoi chia sé kinh nghiém, phat huy
tinh than sang tao do6i méi PPDH; t6 chirc HD cum trueong vé Vin héa-TDTT,
...giup HS ¢6 co hdi trai nghiém.

- Cudi mdi ky to CM, nha truong to chire so ket, tong két viéc thuc hién cong
tac chuyén mon cua ting giao vién, dua vao xép loai tiéu chi thi dua va cé khen
thuong, dong vién kip thoi.

2.3. Phwong phdp va hinh thirc t6 chirc Kiém tra ddnh gid:

Muc tiéu:

Panh gia dung thyc trang dé dinh huéng diéu chinh hoat dong caa hoc sinh,
tao co hoi cho hoc sinh phat trién ki ning tu danh gia, gitp hoc sinh nhan ra sy
tién bo ctia minh, khuyén khich dong vién viéc hoc tap.

- Gitip cho gigo vién c6 co s& thuc té dé nhan ra nhimg diém manh va diém
yéu ctia minh, ty hoan thién hoat dong day, phan dau khong ngimg ning cao chét
lrong va hiéu qua day hoc.

- Thuc hién viéc danh gia hoc sinh theo ding quy dinh tai thong tu
26/2020/TT-BGD&DT Vé viéc Stra d6i, bo sung mot sé diéu cua Quy ché danh
gia, xép loai hoc sinh trung hoc co s& va hoc sinh trung hoc phé thong ban hanh
kém theo Thong tu s6 58/2011/TT-BGDDT cua Bo truong Bo Gido duc va Pao
tao (d6i vé6i hoc sinh khéi 7, 8,9); Thong tu 22/2021/TT-BGDPT quy dinh vé
danh gia hoc sinh THCS va THPT (ap dung ddi véi hoc sinh 1p 6,7).

Chi tiéu

- 100% cac mon hoc thyc hién danh gia dam bao thuc chét, khach quan, cong
bang, danh gia dung nang luc va su tién bo cua hoc sinh.

- 100% cac mon hoc cé ngan hang dé kiém tra giira ky, cudi ky dugc xay dung
tr ddu nam hoc.
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+100% hoc sinh duoc kiém tra cac nhiém vy, hoat dong day hoc va giao duc

+ Chi tiéu: 90% céc tiét day duoc thiét ké theo hudng sir dung phuong phap
ki thuat DH tich cuc, tng dung CNTT.

Gidi phap thuc hién

- Nha truong chi dao cac té/nhom chuyén mén sir dung linh hoat cac phuong
thire td chirc kiém tra, danh gia theo dinh hudng phat trién nang luc HS véi nhiéu
giai phap ddng bo. Bam sat TT 26/2020 cua Bo GDDT ngay 26/8/2020, TT
22/2021 ngay 23/6/2021 dé trién khai diing.

- Gido vién thyc hién nghiém viéc danh gia xép loai HS theo quy dinh cua
S va cua Bo GD&DT. St dung dinh dang dé thi danh gia ning luc tiéng Anh
danh cho HS pho thong. Thuc hién dénh gia thuong xuyén két qua day hoc, gido
duc ctia HS bang nhiéu hinh thic tryc tiép, truc tuyén.

- Kién toan t6 khao thi nha truong, xay dung ngan hang dé thi dung cho ca
nam hoc, dic biét b dé kiém tra trén may tinh.

- Pay manh ung dung CNTT trong doi méi hinh thirc, phuong phap kiém
tra, danh gia. Kiém tra toan dién céc nang luc moén hoc: ki ning néi - nghe tiéng
NN, ki ning sit dung may tinh, ki ning van dung kién thuc tong hop lién mon
dé giai quyét van dé thuc té tai dia phuong; ning luc sang tao trong tra loi cac
dang cau hoi mo, gan véi thyc tién cudc song. ..

- Tiép tuc d6i méi phuong phap day hoc nham phat huy tinh tich cuc, chi
dong, sang tao, rén luyén phwong phap tu hoc va van dung kién thuc, ki nang cua
hoc sinh theo tinh than Céng van s6 3535/BGDDT-GDTrH ngay 27/5/2013 vé ap
dung phuong phap "Ban tay nan bot" va cac phuong phap day hoc tich cuc khac;

- Nha trudng/TCM/ nhém CM xay dung KH kiém tra, danh gia két qua hoc
tap cta HS phu hop véi KHGD tirng mon hoc va HP gido duc cua nha truong theo
dinh hudng phat trién pham chét nang Iyc HS. Khong kiém tra, ddnh gia nhitng noi
dung vuot qua mirc d6 can dat vé kién thtrc ki ning ctia CT GDPT hién hanh.

- Gi4o vién thyc hién d6i méi phuong phap kiém tra, danh gia truc tiép, truc
tuyén qua cac hinh thirc: Quan sat cac hoat dong trén 16p; qua hd so hoc tap, vo
hoac san pham hoc tap; qua két qua thuc hién mot du an hoc tap, nghién ctu khoa
hoc ki thuat; bao céo thuc hanh, thi nghiém; qua bai thuyét trinh vé két qua thuc
hién nhiém vu hoc tap. GV manh dan danh gia bang san pham, ho so hoc tap
ctua HS; két hop danh gia két qua va danh gia qua trinh rén luyén, hoc tap. Xay
dung hé théng dé kiém tra theo dinh hudéng phat trién niang luc HS nham nang
cao két qua kiém tra thuong xuyén va dinh ky;

- Chuan bj tét cac diéu kién dé sin sang thuc hién kiém tra, danh gia theo
hinh thuc truc tuyén theo quy dinh, bao dam chit luong, chinh xac, hiéu qua, cong
bang, khach quan, trung thuc; danh gia diing nang luc cua hoc sinh.

Nha truong xay dung ké hoach d6i mai phuong phép hinh thie KTDG phu
hop véi diéu kién thuc té nha truong vai giai phap ddng bo va cu thé dé to chic
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thuc hién: (C6 ké hoach cu thé dé thuc hién)

- Phan cong nhiém vu cu thé cho can bo, gido vién dé mdi c4 nhan chu dong
va chiu trach nhiém trong viéc thuc hién nhiém vu duoc giao. T6 chitc KTDG, ghi
nhan két qua va biéu dwong kip thoi nhitng nhan t6 tich cuc trong qué trinh thuc
hién. T6 chtic trao doi kinh nghiém cong tac giita cac trudng trong cum, trong thi xa.

2.4. Cong tac gido duc hoa nhap.

Niam hoc 2022-2023 trudng c6 17 hoc sinh khuyét tat hoa nhap (thiéu ning
tri tug) theo hoc cac khdi 16p tir 6 - 9: (tap trung nhiéu khoi 6,7).

Muc tiéu:

Mang téi cho hoc sinh yéu thé vé tri tug, van dong su binh dang va co hoi
hoc tap tot trong nha trudng nhu moi tré binh thudng; gitp hoc sinh thudc dién
gido duc hoa nhap dugc phat trién trong méi truong tu nhién, cé thé tiép can va
lam quen vé&i nhiéu ky nang, nhat 1a k§ nang hoa nhap x4 hoi.

Gidi phap:

Tiép tuc cr can b, gido vién tham gia 16p tap huan cua S& GD&PT vé cac
noi dung: Phuong phap quan 1i hoc sinh gido duc hoa nhap hoc sinh khuyét tat
cho can bd quan li va to chirc tap huan phuong phap gido duc hoa nhap hoc sinh
khuyét tat cho gido vién day cac mon hoc (Toan, Vat 1i, Hoa hoc, Sinh hoc, Tin
hoc, Van hoc, Lich st, Dia 1y, Gido duc cong dan, Ngoai ngir, Thé duc, Mi thuat,
Am nhac, KHTN, KHXH, trai nghiém );

- Tiép tyc trién khai mo hinh gido duc tir xa cho hoc sinh khuyét tat dua trén
cong nghé thong tin va truyén thong, tiép tuc dang ki va trién khai mo hinh gido
duc tir xa cho hoc sinh khuyét tat dya trén cong nghé thong tin va truyén thong theo
cong van sb6 2161/SGDPT-GDTrH ngay 18/9/2015 cua S6 GDDT Quang Ninh).
Tiép tuc thyuc hién tét nhiém vu gido duc hoa nhap cho hoc sinh khuyét tat theo
hudng dan tai cong vin s6 10188/BGD&PT-GDTrH ngay 24/9/2007 vé thuc hién
nhiém vu gido duc khuyét tat; Thong tu lién tich s6 42/2014 vé Quy dinh danh
gia, xép loai hoc sinh theo huéng tao diéu kién tdi da dé hoc sinh khuyét tat duoc
tham gia hoc hoa nhap.

2.5 Quan ly chat lrong gido duc toan dién

Muc tieu:

Giit virg thuong hiéu nam trong tép 5 trudng THCS c6 chat luong gido duc
cao nhat cua tinh Quang Ninh.

Chi tiéu:

* Khéi 8+9:

+ Hanh kiém: Tét 95%; Kha 2,5%; TB 0,5%;

+ Hoc luc: Gioi 365 hs (52%); Kha 210hs (30%); TB: 127hs (18%); Yéu: 0

* Khéi 6+7: Két qua rén luyén caa hoc sinh: Muc tét: 616hs (92%); Kha 60
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hs (8%)

+ Két qua hoc tap: Tot 368 (55%); Kha 201 (30%); Dat 100(15%).

- Cac ky thi hoc sinh gioi:

+ Cac mon van hoa 16p 9: Gitr vitng 14 cd dau vé két qua thi hoc sinh gioi
cap thi xa: 70-75 giai; Cap tinh dat 40 giai.

+ Cudc thi nghién ctru khoa hoc k¥ thuat cap thi xa: dat 03 giai; Cap tinh: 1
giai. Thi STTNND cép thi xa: 05 giai; cap tinh tir 01-02 giai.

+ Viét thu qudc té UPU: phan dau co bai viét dat giai cap qudc gia

+ Hung bién tiéng Anh THCS cp tinh: dat tir 1-02 giai.

- T6 chic 1 hoat dong trai nghiém sang tao ngoai nha truong/khéi 16p/ky hoc

- 70-72% hoc sinh 16p 9 thi d6 vao cac truong THPT cong 1ap.

Trong @06, 3-5 em thi trang tuyén vao cac trudng THPT chuyén.

Gidi phdp quan Iy ndng cao chdt lwong gido duc:

- Chu dong doi méi phuong phap day hoc, phat huy tinh tich cuc caa HS,
ung dung cong ngh¢ thong tin vao giang day va quan ly; thuc hién nghiém tuc
trong kiém tra, danh gia két qua hoc tap cia HS; ting cuong boi dudng HS gidi,
phu dao HS yéu kém.

- Pong thoi, day manh viéc “Hoc tap va lam theo tu tudng, dao dic, phong
cach H6 Chi Minh”; cudc van dong “Dan chu - Ky cuong - tinh thuong - trach
nhiém”; phong trao “Xay dung trudng hoc than thién, HS tich cuc”, “Mdi thay
gido, co gido 1a mot tAm guong sang vé dao duc, tu hoc va sang tao”...

- Nha trudng ludn gin gido duc vin hoa véi gido duc nhan cach, k§ nang sng.
MJi gio trén 16p, trong timg bai giang, t6 chirc cac hoat dong ngoai gio 1én 16p, tao
nhiéu san choi bo ich va 1y tha thu hat sy tham gia tich cuc cta cac em HS.

- Nha truong phdi hop thuong xuyén véi gia dinh, ban dai dién cha me HS
clia trudng, cua I6p nam bat tu tuong, dong vién nhitng HS ¢6 thanh tich hoc tap
tbt cling nhu c6 bién phap gido duc hiéu qua ddi véi nhitng HS yéu kém; kip thoi
ngin chin nhiing biéu hién vi pham dao dirc, gop phan dao tao thé hé HS khong
chi ¢6 hoc van, kién thirc ma con ¢ dao duc, 16i song trong sang, 1anh manh.

- Thanh 1ap cac doi tuyén HSG ngay tir dau nam hoc (tir khdi 8), phan cong
gido vién c6 kinh nghiém 6n luyén HSG 6n luyén cac doi tuyen.

- T6 chitc cac 16p boi dudng kién thic nham cang cb, 6n tap kién thicc co
ban trong tim cho hs, dic biét 1a hs khoi 16p 9.

- Phéi két hop cung PHHS c6 hinh thirc khen thuong kip thoi cho hoc sinh
dat giai cac ky thi, hoi thi cac cap.

2.5. Tham gia cdc cugc thi, hgi thi chuyén mén déi Véi gido vién, doi Véi hoc sinh.

Muc tiéu:

Nham gitp cac thay co chia sé kinh nghiém trong cong tac quan ly, giang
day, gitip hoc sinh chia sé kinh nghiém trong hoc tap va rén luyén gop phan nang
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cao chat luong gido duc toan dién cua nha trudng, phit hop Voi yéu cau phat trién
nang luc, pham chat hoc sinh;

Chi tiéu:

100% CBGVNYV nha truong tham gia cac cudc thi truc tuyén, thi tim hiéu
do PBang, nha nudc va Bo GD&DT.. td chuc, co gial ¢ cap tinh..

80% GV truc tiép giang day tham gia cac cudc thi vé chuyén mén nhu (thi GVG
cac cap, thi thiét ké bai giang Elearning, cudc thi GV sang tao trén nén tang CNTT..

Trong d6 c6 5-10 % lot vao vong thi cap cao (tinh, Qudc gia)

100% s6 hoc sinh nha trudng tham gia cac cudc thi tim hiéu (bai viét, thi truc
tuyén do cac cip, cac nganh phat dong.

20% s hoc sinh nha trudong tham gia cac ky thi, hoi thi do s GD, phong GD
t6 chirc, trong d6 10% sd hoc sinh toan trudng dat giai tai cac ky thi, cudc thi, hoi
thi cac cap.

Giai phap:

- Nha truong thuong xuyén tuyén truyén va té chirc cho CNGV va hoc sinh
tham gia cac cudc thi, ky thi, hoi thi vé chuyén mon, nghiép vu danh cho gido vién
do phong GD, so GD&Dt t6 chrc; ...

- Nha truong xay dung ké hoach, t6 chirc on luyén, moi chuyén gia tu van to
chtre cac cudc thi danh hoc sinh nhu thi HSG gidi cac b mon van hod, thi KHKT,
STTTNNBD, cac cudc thi truc tuyén tim hiéu vé lich st, ngay truyén thng.. ., gan
lién vai hoat dong day va hoc chuong trinh gido duc phd thong theo hudng ting
cudng hoat dong trai nghiém sang tao pht hop Véi yéu cau phat trién ning luc,
pham chat hoc sinh;

- Hinh thuc t6 chtc cude thi dam bao tiét kiém, hiéu qua; gido vién va hoc
sinh dugc tham gia mot cach tu nguyén, mién phi; khuyén khich hinh thuc thi truc
tuyén dé co thé luén dam bao mdi gido vién, hoc sinh c6 duy nhat 01 tai khoan do
nha truong xac nhan va quan 1i dé du thi.

- Xay dung quy khen thuong, thyuc hién khen thudng kip thoi cho GV, HS dat
thanh tich cao trong cac cudc thi, ky thi do nha trudng phat dong, to chuec.

3. Cong tac xdy dung co s¢ VAt chat va thiét bi day hoc; cinh quan méi
truwong trong, ngoai nha truong.

Muc tiéu:

- Sir dung ¢6 hiéu qua ngudn kinh phi ngan sach Nha nuéc két hop voi cac
ngudn huy dong hop phap khac tir cong tac xa hoi hoa gido duc dé ting cudng co
s& Vat chat phuc vu hoat dong day va hoc trong nha truong.

- Ra soat thuc trang co s Vat chat, thiét bi day hoc dé c6 ké hoach stra chira va
mua sam bd sung kip thoi nham timg budc dap tmg yéu cau trién khai CT GDPT 2018,

- Thuc hién tét chi dao ciia So va Phong GD&DT vé viéc ting cuong cong tac
quan 1y, str dung va khai thac c6 hiéu qua thiét bi ciia 15 phong hoc thong minh
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(thudc dy an truong hoc thong minh cho 66 truong pho thong trén dia ban tinh
quang Ninh (giai doan I1); ting cudng quan 1y, khai thac st dyng thiét bi, phan
mém day hoc va phong hoc bd mén phuc vu cong tac quan 1y va day hoc; ting
cuong quan 1y, khai thac sir dung hiéu qua thiét bi, phan mém, phong hoc, phong
diéu hanh ctia Du 4n tng dung CNTT tién tién va Du an truong hoc thong minh.

- Phat huy hi€u qua cta thu vién nha truong, ta sach 16p hoc.

* Chi tiéu: , , ‘

- 100 % céc tiet day cua giao vién c6 sir dung thiet bi d6 dung day hoc.

- 80% s0 tiet day st dung cdc tinh néng cua phong hoc thong minh. 7

- Moi nhoém giao vién (3-5 GV) ¢6 01 giai phap cai tien hoac 01 san pham
DDDH ty lam (phim m6 phong, mé hinh...) 7

- M6i nam bo sung tir 30-50 dau sach (300-500 quyén) cho thu vién nha truong

* Thuc trang CSVC cdn tu sita, ning cap:

- Dién tich dat st dung han hep, thiéu 9 phong hoc thudng va 6 phong hoc bo
moén: 01 phong Am nhac, 01 phong M§ thuat, 02 phong KHXH, 01 phong da chirc
nang; 01 phong GD hoc sinh khuyét tat (17 hs khuyét tat): tong so phong con thiéu
la 15 phong gay kho khan cho cac hoat dong day va hoc ctia nha truong.

- Dién tich thu vién hep (ca phong doc va kho dé sach 70m2): Khong dap ting
du tiéu chuan cua thu vién tién tién ciing nhu nhu cau doc sach cua gido vién va
hoc sinh.

- Cau lac bd mau xanh mai che, gian treo hoa xuéng Cép, sb luong hoa, cay
canh, chau cy it, can tu sira va bo sung dé dam bao my quan nha truong.

- S6 luong hoc sinh déng (1372 em, si s6 trung binh 43 hs/16p), khi tham gia cac
hoat dong sinh hoat tap thé (chao cd), hoat dong ngoai khod. .. mdi em déu c¢6 01 ghé
ngdi, mdi 16p c6 01 chong ghé hién dang xép cudi 16p hoc, chiém dién tich trong 16p
lam cho 16p hoc cang thém chat hep, mat my quan. Can cai tao khu vuc phia sau day
nha hoc bé mon thanh kho dé ghé ngdi chao co cho hoc sinh toan trudng.

Thiét bi ung dung CNTT cua nha truong nhiéu, dac biét cac thiét bi cua
PHTM thudc du an Ung dung CNTT giai doan 1 danh cho 66 trudng trén dia ban
tinh Quang Ninh d4 hét giai doan bao hanh (thang 1/2022), can duoc sua chira,
bao tri bao dudng thuong xuyén méi dap Gmg cac yéu cau day va hoc ciia nha
truong cling nhu dam bao cac tiéu chi cua truong hoc s6 theo ké hoach s6 172/KH-
UBND ngay 3/6/2022 cia UBND thi xd Pong Triéu vé ké hoach chuyén doi sb
nganh GD&PT Pong Triéu dén nam 2025.

* Gidi phap, ¢ trinh thuc hién:

- Giao cho ddng chi Pho hiéu trudng phu trach chi dao viéc quan 1y, khai thac
st dung thiét bi day hoc tai cac phong hoc thong minh va phong hoc bo mén theo
dung quy dinh cta chuong trinh gido duc phd thong hién hanh;

- Nhén vién thiét bi quan 1y thiét bi day hoc va phong hoc bé mén, hoa chét
cac loai; co day du hé thdng ho so, s6 sach theo qui dinh dé theo di viéc trang bi,
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bao quan va sir dung (muon, tra thiét bi day hoc cua gido vién), c6 thong ké, bao
c4o tinh hinh st dung thiét bi DDDH Vé ban giam hiéu hang thang.

- Phan cong gido vién c6 chuyén mon hd tro cong tac thiét bi DDDH trong
nam hoc (nha trudng phan cong déng chi Nguyén Thi Lé Thu - GV Hoéa -CN hd
tro chuan bi hoa chét, thiét bi cho cac tiét thyc hanh)

- Xay dung ké hoach cu thé vé sir dung 16p hoc thong minh va ting cudng ¢ng
dung Cong nghé thong tin trong qué trinh day va hoc mot cach c6 hiéu qua. Doi
véi CSVC thiét bi, phan mém, phong hoc, phong diéu hanh cua Dy an @ng dung
CNTT tién tién va Dy an trudng hoc thong minh, ting cudng thuc hién van hanh,
str dung thanh thao céc chirc nang cta phong hoc, phan ddu gido vién phai sir dung
t6i mirc d6 2 va mac do 3.

- B6 tri bdi dudng cho nhan vién dugc phan cong phu trach thiét bi thi nghiém,
tao diéu kién cho di hoc nang cao trinh do, lién hé Vi cac truong c6 nhan vién
thiét bi chinh quy lam t6t dé cho nhan vién dén hoc hoi; Khuyén khich gi4o vién
tu lam thiét bj day hoc va yéu cau gido vién ting cudng su dung thiét bi day hoc
dé dam bao viéc day hoc cé chat luong.

- Lanh dao nha trudng c6 bién phap kiém tra gidm sat viéc sir dung thiét bi
day hoc cuia gido vién theo ké hoach da xay dung, tuyét d6i khong dé gido vién
1én 16p day chay trong khi thiét bi day hoc nha truong c6 nhung khong dung.

- Pau tu cac diéu kién va tan dung téi da co sé vat chat nha trudng dam bao
chat luong gido duc toan dién theo huéng két hop day hoc van héa véi to chirc
cac hoat dong trai nghiém sang tao nhiam gido duc tinh cam, dao dirc, gido duc thé
chat, rén luyén ki niang song cho hoc sinh. Tang cuong cong tac quan 1y va sir
dung thu vién truong hoc

+ Ban giam hiéu chi dao vé cong tac quan 1y va sir dung thu vién trudong hoc
dam bao sach va cac tu liéu dugc sap xép, bao quan theo quy dinh dong thoi bao
dam tat ca hoc sinh dugc st dung sach va cac tu liéu trong thu vién trong nim
hoc; chi dao cac hoat dong lién quan dén sach va van hoa doc trong nha truong.
Nhén vién thu vién ¢ trach nhiém sap xép, bao quan, xay dung ké hoach sir dung
thu vién hiéu qua, thiét thyc.

+ Phat huy hiéu qua cua ti sach 16p hoc, duy tri hoat dong giéi thiéu cudn
sach hay trong tuan (TUr ddu nim hoc Ban HDNGLL cho céc 16p boc tham va
dang ky cudn sach sé& gidi thiéu vao thir hai dau tuan trong gio chao cd), dua noi
dung nay vao tiéu chi danh gia thi dua cua cac 16p theo thang, ky hoc.

+ Tang cudng bd sung sach cho thu vién tir ngudn ngan sach va ngudn xa hoi hoa,
phat dong phong trao “ Gop 01 cudn sach hay dé duoc doc nhiéu cubn sach hay”.

- T6 chuc Kiém tra, ra soat thuc trang thiét bi day hoc dé c6 ké hoach bé sung
kip thoi theo danh muc thiét bi day hoc ti thiéu dd ban hanh.

- Quan tdm dau tu cac diéu kién va tan dung téi da co s¢ vat chat nha truong
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dé to chirc day hoc 2 budi/ngay, va cong tac boi dudng hoc sinh gioi.

- Chinh trang khau hiéu, biéu ngir: chuan muc va d& hiéu vé noi dung, déng
bo va hai hoa vé hinh thrc.

- Nang cao chat luong két néi Internet, ing dung CNTT trong cong tac quan
Iy nhan sy, quan 1y chuyén mon, quan 1y két qua hoc tap va rén luyén caa hoc
sinh, quan ly thu vién truong hoc,... dam bao hoat dong cé hiéu qua. St dung hiéu
qua hé théng website cua nha truong, xay dung kho dir liéu, hoc liéu va bai giang.

- Tang cuong cac bién phap kiém tra, dam bao khung canh su pham nha truong
lu6n sang- xanh- sach- dep, dam bao ti€u chi trrong hoc hanh phuc.

- Tuyén truyén CBGV-NV va hoc sinh str dung, bao quan hiéu qua cac trang
thiét bi CSVC dugc trang cap. Pam bao CSVC cho cac nam tiép theo va duy tri
truong chuan Qudc gia mue d6 11, giai doan 2024-2029, dam bao céc tiéu chi cua
truong hoc s6 theo ké hoach s6 172/KH-UBND ngay 3/6/2022 cua UBND thi xi
Pong Triéu vé ké hoach chuyén dbi s6 nganh GD&PT Péng triéu dén nam 2025,

- Tham muu dé Xuat véi cip trén xay méi bd sung cac phong hoc va cac phong
hoc bo mén. Bé nghi cap bo sung nguon kinh phi dé tiép tuc cai tao, sira chita cac
hang muc CSVC |6n cho nha truong.

Lo trinh thuc hién:

, ' Thoi | Dy kién
A n ‘A So | Dw kien kinh ian dw | nguon
STT | Noi dung cong vicc VT lwgng I;hi (dong) kgijén thl:l’C kignh phi
’ hién
Cai tao h¢ thong ctra day
nha hoc 03 tang (Thao
dd thay thé hé théng cira Str dung
g6 nhom IV cii bao gdm ngudn kinh
15 bo ctra di 2 canh 6 bo phi do
ctra di 1 canh 48 cira so Tinh,
4 canh va 3 ctra $6 2 UBND thj
canh, mé rong cr]iéu cao Nim xa, PGD
hé thong ctra so phia 1.175.000.000 cap (néu
\ Loaci 2 2022 ,
hanh lang, lap dat bo co).
sung hoa sit ctra, son lai
hé thong tudong hanh
lang son khong ba 3
nuéc sau khi lap dat cua.
3 B6 cura cua 03 phong
cho gido vién cua day
nha 3 tang.)
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o Nguon
Stra chira, nang cap cai . ,
tao thu vién hién c6, mo Thang kinh phi

v

' o ’ 98.685.000 khong t
rong thém 01 phong doc 8/2022 ons W

ach cho hoc sinh 65m2 chu nam
Sac - 2022

. i Nguon
Cai tao, stra chira, nang . ,
cap va bd sung hoa, ca Thang kinh phi

v u , cay .
canh cho cau lac bd mau 25500000 | g 5109y | KhOngtu
sanh chu nam

2022
Cai tao khu vuc phia .
~ \ n Nguon
sau diay nha hoc bo Ths .
moén thanh kho dé ghé 25.815.000 ang | *IMAPH
o 8/2022 khong tu
ngoi chao co cho hoc .
_ . . chi nam
sinh toan truong. 2022
Nguon
B6 sung sach cho th Thang 9 k::rrl]h Ix)lhlniu
Vi‘fnsu g sach cho fhu 45.000.000 | dén thang 28122‘1
¢ 12/2022 :
Nguon hoc
phi

] L Nguon
Stra chira, nang cap hé . ,

P i ) , , kinh phi tu
thong dién, nudc cac Thang 9 chil ndm
phong hoc, phong b 90.000.000 | dén thang 2022 +
mon, khu v€ sinh va khu 12/2022 \

NPT Nguon hoc
nha diéu hanh ,
phi
Thang 9 Nguon
: én thang | kinh phi
Sia chita, lam lai hé dle; /;o;r;g 2;11;’1 élntlu
théng bang biéu phuc vu 50.000.000 2(1)122 s
cong tac chuyén mon.. Nguén hoc
phi
Bo d6 dung day hoc cac
mon:
+ Mo6n Héa hoc
+ Mon Ly
+ A . A A

M?n SlAnh ) Nam hot Ngu‘on wCap
+ Mon Cong nghé BS 01 2022- tu so
+ Moén Thé duc ' 2023 GD&DPT

+ Mo6n Nhac
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+ Mo6n Hoa
+ Mo6n Toan
+ B6 TBDH céc mon 16p 6,
7 chuong trinh GDPT 2018
S Thang kishgﬁﬁin tu
9 Sm":l chira ban ghe tai cac B6 85 | 76.500.000 ?/202’2 chil +
phong hoc dén thang Ngudn hoc
5/2023 o
phi
Stra chira, bao tri, bao
dudng may vi tinh, may
in, thiét bi PHTM, hé Thang Nguon
thdng camera va céc thiét 8/2022 | kinh phi ty
10 bi day hoc khac phuc vu 140.000.000 dén thang chu +
cong tac day, hoc va phuc 5/2023 | Nguon hoc
vu cong tac chuyén mon phi
trong nha truong.

4. Cong tac dam bao an ninh, an toan trwong hoc:

4.1. Pam bdo an toan truwong hoc, phong chéng dich Covid-19:

Muc tiéu:

Tang cudng cac bién phap phong chdng dich bénh nham ngan chin sy xam
nhap va lay lan caa dich bénh dac biét 1a dich bénh Covid-19, chu dong ung pho
c6 hiéu qua nhat gop phan bao vé, chim séc va nang cao sic khoe hoc sinh,
CBGVNYV nha truong.

bam bao nodi dung gido duc an toan, v€ sinh phong bénh kip thoi, dang quy
dinh. Ngan chan khong dé dich bénh bung phat va 1ay lan trong nha truong. An
toan phong chéng dich Covid-19.

Gidi phap:

- Nha truong lam tét cong tac truyén thong, tuyén truyén cho can b, gido
vién, nhan vién va hoc sinh thuc hién nghiém cac quy dinh cua cac cap ddi voi
cong tac phong, chdng dich bénh.

- Kién toan BCD, xay dung ké hoach, phuong an cu thé duoc BCD phong
chéng dich phuong Mao Khé phé duyét dé thuc hién.

- Hang tuan danh gia mirc d6 an toan thong qua bo tiéu chi danh gia vé trudng
hoc an toan phong chéng dich.

(c6 ké hoach cu thé trién khai thuc hién trong ndam hoc)

4.2.Ddam bdo an toan an ninh truwong hoc, ATPCTNTT, phong chéong té
Nan xd hgi...

4.3.Muc tiéu: Dam bao dat cac tiéu chi vé trudng hoc an toan an ninh trat
tu, an toan phong chdng tai nan thuong tich, trudng hoc Truong duoc UBND thi
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xa cong nhén truong hoc dat danh hi¢u truong hoc ATANTT; ATPCTNTT;

T6 chuc dién dan tré em nam 2022, tao diéu kién cho tré em duoc chia sé
su hiéu biét va duogc bay to quan diém, nguyén vong cta minh; duoc tham gia dé
Xuit cac ¥ kién nham tao co hoi giup tré em giao luu, chia sé nhitng kinh nghiém
trong hoc tap, ciling nhu trong cudc sdng dé rén luyén ban than. Bbi dudng, trang
bi cho tré em k¥ nang thuc hanh xi hoi, nang cao nhan thac cho tré em vé trach
nhiém ddi véi ban than, k¥ nang phong chéng bao luc, xAm hai tré em.

Giai phap:

Tang cuong cac bién phap phdi hop dam bao an ninh, trat ty truong hoc,
phong chéng am muu kich dong, 161 kéo hoc sinh tham gia cac hoat dong vi
pham phép luat, anh hudng dén an ninh qudc gia, trat tu an toan xa hoi. Thuc
hién co hiéu qua Ké hoach sé 1044/PGD&PT ngay 13/9/2021 cua Phong
GD&DT vé viéc tuyén truyén phong ngira vé toi pham ma tay, tac hai cua té nan
ma tdy va phong, chng té nan xa hoi trén dja ban thi xa Pong Triéu. Tang cuong
cong tac quan 1y, tuyén truyén gido duc va phdi hop ngan chian hiéu qua tinh
trang hoc sinh danh nhau ¢ trong va ngoai truong hoc. Chu dong dé xuat va thuc
hién cac giai phap nham dam bao xay dung truong hoc an toan, phong chbng
bao luc, xam hai tré em trong trudng hoc.

- Tang cuong cong tac dam bao An toan giao thong trong truong hoc. Thuc
hién nghiém tic va trién khai cong tac bao dam trat ty an toan giao théng trong
truong hoc nam 2022 va nam hoc 2022-2023.

- Tiép tuc trién khai va thuc hién nghiém tic quy dinh bat budc doi mil bao
hiém d6i véi ngudi di xe md to, xe gan mdy, xe dap dién. To chtc hiéu qua cac
budi tuyén truyén Luat giao thong duong bo, duong sat, duong thuy cho can bo,
giao vién, nhan vién va hoc sinh.

- Tiép tuc trién khai bo tai lidu gido duc “Vian hoa giao théng” cho hoc sinh
THCS da dugc B Giao duc va Pao tao phé duyét.

- Tiép tuc trién khai mé hinh Di tuyén truyén an toan giao thong trong cac
16p hoc va mé hinh “Céng trudng Xanh - Sach - Pep va An toan giao thong”.

- Nghiém cdm phuong tién xe co gidi luu thong trong san truong, dac biét
vao cac thoi diém hoc sinh dén truong, ra choi, tan hoc va khi t6 chirc cac hoat
dong giao duc khac trén san truong; Xt ly nghiém nhiing truong hop vi pham;
tang cuong trach nhiém cia nhan vién bao vé trong viéc quan 1y, bao quat, kip
thoi nhac nhé, huéng din cac phuong tién tham gia giao thong trong khudn vién
truong hoc dung quy dinh, dam bao tuyét d6i an toan cho céc thanh vién trong
nha trudng, dic biét ddi véi cac em hoc sinh.

- Tang cudng cong tac dam bao an ninh trat tu; phong chong té nan xa hoi:
phong ngira toi pham va phong chdng vi pham phap luat trong hoc sinh. Tiép tuc
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thuc hién cong tac phong chdng toi pham, té nan xa hoi va xay dung phong trao
toan dan bao vé an ninh T6 quéc ndm 2022 va nim hoc 2022-2023.

- Tang cuong phdi hop giita nha truong va co quan cong an trong cong tac
bao dam an ninh, trat tu truong hoc theo quy dinh tai Théng tu lién tich sb
06/2015/TTLT-BCA-BGDDT ngay 28/8/2015 cuia B6 Cong an va BO GD&DPT
huéng dan phdi hop thuc hién nhiém vy bao vé an ninh quéc gia, dam bao trat tu
an toan x4 hoi va ddu tranh phong chdng toi pham, vi pham phap luat khac trong
nganh Gido duc va céc van ban lién tich c6 lién quan;

- Tiép tuc ddy manh cong tac tuyén truyén gido duc, phong chdng toi pham,
té nan ma tiy, mai dam trong céac trudng hoc dic biét 1a thoi gian dau nim hoc,
trudc, sau ky nghi Tét, nghi heé va thang cao diém huong img Ngay toan dan phong
chéng ma tuy (ngdy 26/6/2022).

Tiép tuc trién khai c6 hiéu qua cac hoat dong phé bién, gido duc phap luat
thong qua tich hop trong ndi dung cac mon hoc, cac hoat dong giao duc ngoai gio
1én 16p, hoat dong ngoai khoa trong nha truong theo Ké hoach vé cong tac phd
bién, gido duc phap luat nam 2022, Dién dan tré em nam 2022.

Tiép tuc trién khai Ké hoach s6 731/KH-PGD&DT ngay 19/7/2017 cua
Phong GD&PT vé gido duc chuyén do6i hanh vi vé xay dung gia dinh va phong,
chéng bao lyc gia dinh trong cac co s gido duc thi xa Pong Triéu tir ndm 2017
dén nam 2022.

- Chu trong xay dung moi truong van hoa trong nha truong

Tiép tuc thuc hién Quy tic ng Xu trong truong hoc theo Thong tu sb
06/2019/TT-BGD DT ngay 12/4/2019 cua Bo GD&PT nham xdy dung vin hoa
truong hoc lanh manh, than thién.

- T6 chitc thuc hién hoat dong vian héa, vin nghé gop phan gido duc truyén
théng cach mang, phat huy ban sac van héa dan toc va dinh hudng thi hiéu am
nhac gitip hoc sinh hudng t6i gia tri chan, thién, my theo Thong tu s6 23/2017/TT-
BGDDT ngay 18/10/2017 quy dinh t6 chirc hoat dong van hoa ciia hoc sinh, sinh
vién trong céc co s& gido duc.

- Thyc hién va trién khai cac phuwong an phong chong dich Covid-19 da
dugc Ban chi dao phuong Mao Khé phé duyét (cé phuwong dn cu thé, luén dam
béo truong hoc an toan trong phong chong dich.

5. Cong tac pho cap gido duc- x6a mu chik, gido duc huwéng nghiép:

Muc tieu: Gitr vitng PCGD mire do 111, khong ¢6 hoc sinh bé hoc, hoc sinh tham
gia hoc tap cap hoc tiép theo va hoc nghé dat ti 1é 100% sau khi tét nghiép THCS.

Gi4o duc hudng nghiép va dinh hudng phan ludng hoc sinh trong gido duc
pho thong giai doan 2018-2025. Tang cudng ddi méi ndi dung, phuong phap va hinh
thirc hoat dong gido duc hudng nghiép dap tng muc tiéu phan luéng hoc sinh.

Nang cao chat lugng gido duc nghé pho thong, khuyén khich viéc day nghé
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truyén thong caa dia phuong. Tiép tuc da dang cac phuong thirc tu van, hudng
nghiép cho hoc sinh trung hoc.

Giai phap:

- Thyuc hién nghiém tac huéng dan sé6 1019/PGD&DT ngay 13/9/2022 cua
Phong GD&DT Vvé viéc hudng dan thuc hién nhiém vu phd cap gido duc, x6a mu
cht (PCGD, XMC) trén dia ban thi xa nam 2022:

+ Phan cong can by (d/c PHT Tran Thi Phuong Thao lam nhiém vu dau
méi) phdi hop véi cac truong MN, TH, THCS cung cap thong tin cho cac nhom
diéu tra.

- Cac truong Mam non, TH, TH&THCS, THCS cung cip danh sach tré 4, 5
tudi nim hoc 2021-2022; danh sach tré tir 0 dén 5 tudi nim hoc 2022 - 2023; danh
sach hoc sinh hoan thanh chuong trinh tiéu hoc nam 2021-2022; danh sach hoc
sinh tot nghiép THCS nam 2021-2022; danh sach hoc sinh Iru ban theo tirng 16p
nam hoc 2022-2023.

+ Tién hanh diéu tra thuc té: Phan cong cac nhom diéu tra tién hanh diéu tra
nhap thong tin diéu tra trén phiéu diéu tra.

+ Cap nhat thong tin vao phan mém: Giao cho d/c PHT phu trach giam sat
cac don vi truong trén dia ban phuong Mao Khé nhap liéu theo thoi gian dugc
thong bao trén trang web:http://pcgd.moet.gov.vn (tir ngay 10/9 dén 30/9/2022);
hoan thanh viéc nhap liéu dé kip thoi kiém tra cong nhan, dam bao tiéu chi cong
nhan nong thén méi va nong thon mdi nang cao, nong thén mai kiéu miu (theo
cac ti€u chi mdi giai doan 2021-2025.

- Trién khai Pé an gido duc huéng nghiép va dinh huéng phan luong hoc
sinh trong gido duc pho thong giai doan 2018-2025 ban hanh kém theo Quyét dinh
s6 522/QD-TTg ngay 14/5/2018 cua Thu tudéng Chinh phil, nang cao chat luong
giao duc hudng nghiép va dinh huéng phan ludng hoc sinh sau khi tot nghiép
THCS. Nang cao nhan thirc vé cong tac gido duc hudng nghiép va dinh hudng phan
ludng hoc sinh cap THCS sau khi tét nghiép. Cung cap thong tin rong rai vé tinh
hinh kinh té - xd hoi, nhu cau thi trudong lao ddng, nham dinh hudéng cac hoat dong
gido duc dap tmg yéu cau cua thi trudng lao dong, phuc vu nhu cau dia phuong.

- T6 chuc khao sat nhu cau hoc tap cac mén hoc lya chon, cum chuyén dé
hoc tap cua hoc sinh 16p 9 dé chit dong chuan bi cho hoc sinh vao hoc 16p 10; ting
cudng tu van huéng nghiép theo dinh hudng nghé nghiép cap trung hoc pho
thong. Tiép tuc day manh trién khai thuc hién gido duc STEM trong trudng trung
hoc theo huéng dan cia Bo GDDT, S6 GDPT bao dam chat luong, hiéu qua.

- Pinh hudéng hiéu qua viéc phan ludng hoc sinh sau trung hoc co s theo
hoc cac chuong trinh gido duc, dao tao phu hop véi nang luc, sé truong, nguyén
vong cua hoc sinh; tao méi truong hd trg khoi nghiép trong truong trung hoc; tuyén
truyén, gido duc nang cao nhan thic, trang bi kién thic, ki ning vé lya chon nghé
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nghiép, khai nghiép nham thic day tinh than khai nghiép, 1ap nghiép caa hoc sinh
trung hoc gén véi hoat dong trai nghiém, hudng nghiép theo CT GDPT 2018.

- Bdi véi Hoat dong trai nghiém, huéng nghiép, gido vién duge phan cong
dam nhan noi dung hoat dong nao phai c6 nang luc chuyén mon phu hgp vai noi
dung hoat dong d6. Giao vién dugc phan cong dam nhan thuc hién dung nhiém
vu cuia chuong trinh hoat dong trai nghiém, huéng nghiép; phan dinh rd nhiém vu
thuc hién chuong trinh hoat dong trai nghiém, huéng nghiép véi nhiém vu cua
gido vién lam chu nhiém 16p theo quy dinh hi¢n hanh.

6. Cong tac KPCLGD- xay dung trwdong dat chuan quéc gia:

Muc tiéu: Giir vitng truong THCS dat chuan kiém dinh chat luong muc d6
3, chuan quéc gia miac d6 2, gan vai chi tiéu Nghi quyét s6 04/NQ Pang bo thi
x4, V6i chuong trinh muc tiéu vé phat trién van hoa xa hoi giai doan 2020-2025
va tim nhin dén nam 2030.

Chi tiéu:

Cung cb thu vién dat danh hiéu thu vién xuét sic (thang 8/2024)

Duy tri giir vitng truong dat chuan Quéc gia mirc d6 2

Truong dat chuan chat luong gido duc muc do 111

Gidi phap:

Tiép tuc dau tu co s& VAt chat cia nha truong dé thuc hién cong tac xay
dung va giit vimg trudng THCS dat chuan kiém dinh chat lwong mie do 3, chuan
qudc gia mirc d6 2, gan véi chi tiéu Nghi quyét Dai hoi Bang bo thi xa, voi chuong
trinh muc tiéu quoc gia vé xay dung nong thon mai.

- Tham muu véi cac cap, cac nganh bo sung, xdy méi cac hang muc dam
bao cac tiéu chi tai thong tu 13/2020/TT-BGDDT ngay 26/5/2020 cua B giao
duc va dao tao Ban hanh quy dinh tiéu chuan CSVC trong céc truong MN, TH,
THCS, THPT va truong pho thong c6 nhiéu cap hoc.

- Tich cuc ra soat, danh gia hién trang, két qua dat duoc theo timg tiéu chi,
lam t6t cong tac kiém tra, don ddc, danh gia, rat kinh nghiém viéc thuc hién dé
kip thoi diéu chinh. Dang thoi bd tri, str dung hiéu qua cac ngudn tir ngan sach
Nha nudc va cac ngudn vén khac dau tu méi va nang cap co so vat chat, thiét bi
day hoc; ddy manh cong tac xa hoi hoa gido duc dé huy dong moi ngudn luc xay
dung co s& vat chat nha truong.

7. Cong tac nghién ciru KH&CN-Ung dung CNTT:

7.1. Ung dung CNTT:

Thuec hién chuyén déi sé trong gido duc

Muc tiéu 1: P6i mdi cdc phwong thirc t6 chike cdc hoat déng gido duc,
dwa day va hoc trén méi truong sé tré thanh hoat déng gido duc thwong xuyén
lién tuc trong nha trwong ngay tar nam hoc 2022-2023.

- Tiép tuc thyc hién chuyén di s6 theo muyc tiéu, 16 trinh dé ra trong Dé an ting
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cudng ung dung CNTT va chuyén doi s6 trong nganh GD&DT giai doan 2022-2025.

- Pam bao ké thira va phat huy hiéu qua dé an “ Ung dung CNTT giai doan
Il cia s6 GD&DT Quang Ninh cho nha truong.

- Thuc hién c6 hiéu qua cao vé: Ung dung CNTT trong cac hoat dong diéu
hanh va quan ly gido duc:

+ Tham gia thi diém mo hinh Truong hoc dién ti” theo KH cua UBND
thi xa Pong Triéu; Trong d6 c6 50% sd 16p tham gia, dam bao day du céc tiéu chi
“ Lép hoc dién tir”, theo nghi quyét cua Pang bo thi xd Pong Triéu.

+ Két hop linh hoat mé hinh day truc tiép két hop day truc tuyén trong d6
nén tang day va hoc truc tuyén 1a san pham trong nudc, thep ké hoach cua so
GD&DT Quang Ninh.

Chi tiéu:

- 50% s6 16p tham gia dé an “ Truang hoc dién ta”.

- 100% céc 16p ap dung mé hinh day hoc truc tuyén két hop voi truc tiép
nham ning cao chét luong gido duc dai tra va gido duc mii nhon.

- 5% ndi dung chuong trinh gido duc duoc trién khai dudi hinh thic truc tuyén.

Gidi phap:

- Tiép tuc thuc hién c6 hiéu qua co sé dit liéu nganh gido duc (tai dia chi
csdl.moet.gov.vn) theo yéu cau cua Thong tu s6 26/2019/TT-BGDPT ngay
30/12/2019 Quy dinh vé quan 1y, van hanh va st dung Hé thdng co so dit liu
nganh vé gido duc mam non, gido duc pho thong, gido duc thuong xuyén va cac
vin ban huéng dan chi dao khac cta s, cua phong;

- Giao cho céc té chuyén mon, ra soat xay dung ké hoach mén hoc, dic biét
xay dung cac bai hoc, chu dé hoc truc tuyén két hop vai day hoc truc tiép theo ké
hoach cua s GD&DT.

- CBGVNV thuc hién tét hé thong quan 1y gido duc thong minh trén co sé
ha tang da duoc dau tu trong dy an truong hoc thong minh.

Pua tiéu chi UDCNTT lam co sé dé danh gia vién chirc cudi nam.

Muc tiéu 2: Péi méi manh mé phuwong thirc qudn Iy gido duc dwa trén
cong nghé soé va dir li¢u

Chi tiéu:

- 100% hoc sinh, gido vién c6 ho so dién tir, c6 ma dinh danh thdng nhat.

- 100% cac mon hoc st dung s6 diém dién tir, hoc ba dién tu.

- 70% hé thong hd so sb sach dugc thong tin hoa, thay thé ho so gidy.

- 100% cac van ban duoc st dung chir ky s6 va luu trén méi trudng internet.

- Nam 2023 tuyén sinh dau cap duoc thyuc hién hoan toan trén méi trudng so.

- Str dung phan mém kiém dinh chat luong gido duc dé thu thap va luu trix
hd so phuc vu danh gia KBCL cho nam hoc 2024-2025.

- 60% cac khoan thu duoc thanh toan bang phuong thirc khong dung tién mat.
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100% HS nha truong co s6 lién lac dién tir, thong qua phan mém Edu.one.

Gidi phap:

Ban giam hiéu nha truong xdy dung ké hoach, trién khai dén toan thé
CBGVNV thyc hién hé thdng quan 1y gido duc thong minh trén co s& ha ting da
duogc dau tu trong du an xay dung truong hoc thong minh giai doan I, danh cho
66 truong trén dia ban tinh Quang Ninh.

- Trién khai ting dung CNTT két ndi, twong tac, trao doi thong tin gitra phu
huynh véi nha trudng, ting cuong ap dung cac giai phap trao d6i thong tin mién phi
nhu tin nhin Edu.One, email, tng dung trén thiét bi di dong va website gido duc.

- Cap nhat va két ndi cac hé thong quan 1y thong minh théng qua cong thong tin
dién tir nganh gido duc va do tao thi x3 tai dia chi http://dongtrieu.edu.vn; phan mém
quan 1y thiét bi, phan mém quan 1y thu vién... Hé théng camera giam sat tai dia chi
http://dongtrieu.edu.vn/he-thong-camera-cac-truong dé quan 1y chung toan nganh.

- Tang cuong ung dung phuong thic hop truc tuyén dé to chic hop, hoi
nghi, hoi thao qua mang va té chirc sinh hoat chuyén mén noi chung va sinh hoat
chuyén mon thuc hién Chuong trinh Gido duc pho thong 2018 noéi riéng (dic biét
d6i voi hinh thirc t6 chic sinh hoat chuyén mén theo cum trudng.

- Tiép tuc thyc hién tt hé thong thong tin quan 1y pho cap gido duc va chéng
mu chir theo Thong tu s6 35/2017/TT-BGDDT ngay 28/12/2017 cua Bo GDDT
(dia chi truy cap: http://pcgd.moet.gov.vn).

- Giao cho b phan chuyén mén nha truong thuc hién cac hang muc quan trong:

Co s6 dit liéu gido duc, phan hé t6 chirc kiém tra déanh gia hoc sinh truc tuyén
tai dia chi: http://dongtrieu.edu.vn.Ims

Pay manh quan 1y truong hoc truc tuyén tich hop co s¢ dit liéu gido duc
(SMAS)...

Cung cap kip thoi cac bao cdo, thong ké theo quy dinh cua cac cap.

Tiép tuc thyc hién phan mém quan 1y van ban hd so tai nha trudng, CBQL,
TTCM, trudng cac ban nganh doan thé trong truong phai thuc hién cac vin ban
dién tir, khong st dung vin ban gidy.

Tang cuong tuyén truyén dén CBGVNV va PHHS chu truéng thanh toan
bang phuong thirc khong dung tién mit.

Muc tiéu 3: Ung dung CNTT hé tro' doi méi ngi dung, phwong phdp day,
hoc, thi va kiém tra ddnh gid:

Giai phap:

Khai thac hiéu qua cac hé thong thong tin toan nganh gém:

+ Cong thong tin dién tr cua cia phong GA&PT thi xi tai dia chi
https://dongtrieu.edu.vn.

+ Kho bai giang e-leanring tai dia chi https://elearning.moet.edu.vn.

+ Phan hé vé gido duc va dao tao trén Hé tri thuc Viét sd héa tai dia chi
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igiaoduc.vn.

+ Thyc hién thi diém thi va kiém tra danh gia trong mot s6 mén hoc; trién khai
phuong thirc day hoc truc tuyén (ting cudng dam bao didu kién vé co s& vat chat,
duong truyén Internet, phan mém, hoc liéu va tap huin gido vién, hoc sinh 4p dung
day hoc tryc tuyén hiéu qua); trién khai cac giai phap tng dung CNTT trong kiém tra,
danh gia (xay dung ngan hang cau hoi, phan mém khao thi va cac diéu kién trién khai).

+ Chi dao céc gido vién tich cuc xay dung hoc liéu day hoc truc tuyén, cha
trong xdy dung bai giang e-learning, ngan hang cau hoi truc tuyén, tu liéu 3D, thi
nghiém a0, phan mém mé phong, sach dién tir twong tac, ... dong gdp vao kho
bai giang e-learning, ngan hang cau hoi trac nghiém tryc tuyén, kho hoc liéu s6
cua nganh va He tri thuc Viét s6 hoa (tai dia chi igiaoduc.vn).

+ Tiép tuc trién khai mo hinh ung dung CNTT trong cic co so gido duc theo
huéng dan tai van ban s6 5807/ BGDBT-CNTT ngay 21/12/2018 cua Bo GDPT;
Trién khai giai phap truong hoc dién tir, 16p hoc dién tir (cac giai phap gido duc
thong minh) & nhitng noi c6 diéu kién, dam bao tinh hiéu qua.

+ Tang cudng vai tro cia cac to chuyén mon trong nha trudng giup hiéu truong
danh gia ndi dung hoc liéu sb trude khi dua vao sir dung; ra soat, danh gid, hoan
thién cac mo hinh, giai phap, phuong phap tng dung cong nghé thong tin doi moi
noi dung, phuong phap day hoc, dic biét 1a day hoc truc tuyén dam bao hiéu qua.

+ Lwa chon cac giai phap phan mém day hoc truc tuyén (day hoc truc tuyén
ddng bo, day hoc truc tuyén khong dong bd), phan mém kiém tra danh gia, phan
mém kho hoc liéu s6, phan mém thu vién sb theo hudng tong thé, dong bo, két
ndi trao doi dir liéu véi phan mém quan 1y truong hoc theo ma dinh danh, phuc
vu ¢6 hiéu qua Vviéc té chize va quan 1y duogc cac hoat dong day hoc truc tuyén.

Muc tiéu 4: Tiép tuc ddu tw ha tdng va thiét bi CNTT

Giai phap.

+ Ra soat va co ké hoach mua sam bé sung, duy tri, nang cap trang thiét bi
CNTT dap mg yéu cau trién khai tng dung CNTT, day mén Tin hoc va t6 chuc
day hoc truc tuyén;

+ Trién khai cac bién phap dam bao an toan an ninh thong tin ddi véi cac hé
théng CNTT (phan cang, phan mém, wesbite...). Thudng xuyén ra soat, khic phuc
cac nguy co mat an toan, an ninh thong tin. DAy manh tuyén truyén téi toan thé
can b, gido vién va hoc sinh k§ ning nhan biét, phong tranh cac nguy co mét an
toan thong tin khi str dung cac phan mém truc tuyén va thiét bi ca nhan nhu dién
thoai thong minh, may tinh, may tinh bang, may tinh ca nhan.

+ Bdi dudng ky ning tng dung CNTT cho gido vién va can bo quan 1y gido
duc K¥ ning khai thac st dung c6 hiéu qua cac phan mém quan 1y trong nha
truong; Ky nang quan ly, khai thac st dung c6 hi¢u qua co sé dir li¢u nganh.

K§ nang day-hoc truc tuyén: K§ nang xay dung hoc liéu, khai thac cac ngudn
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hoc liéu, k¥ ning tim kiém thong tin trén Internet; k¥ nang st dung cac phan mém
trinh chiéu, phan mém soan bai giang e-learning, cau hoi trac nghiém truc tuyén,
phan mém moé phong, thi nghiém 4o, phan mém day hoc dé d6i mai noi dung,
phuong phap day hoc trén 16p hoc; k¥ nang tham gia cac hoat dong day hoc truc
tuyén d6i vai hoc sinh.

Day manh tng dung CNTT tap huin gido vién qua mang theo hudng dan cua
Thong tu s6 21/2017/TT-BGDPT ngay 06/09/2017 vé viéc Quy dinh tng dung
CNTT trong hoat dong bdi dudng, tap huan qua mang Internet cho gido vién, nhan
vién va can bo quan 1y gido duc, bao céo kip thoi két qua tap huan gido vién vé
Hé thng thong tin quan 1y qua trinh dao tao, bdi dudng gido vién (TEMIS) theo
hudng dan cua Bo.

7.2 Cong tac nghién cirtu KH&CN:

Muc tiéu:

Bam sat Nghi quyét 02-NQ/TU ngay 26/08/2020 cta Ban chap hanh Pang
bo thi xa Pong Triéu vé phat trién khoa hoc cong nghé giai doan dén nam 2025
va dinh huéng dén nam 2030.

- Trang bi kién thtc khoa hoc gan lién véi tng dung trong thuc tién.

- Gan két chat chir nghién ctiru hoat dong NCKH véi day va hoc trong nha truong
dac biét 1a GD STEM, wu tién cac nghién ciu gan véi thuc tidn, cac nghién ciru tao ra
cac san pham tang dung mang lai hiéu qué cao trong hoc tap, doi song, kinh té.

- Giup hoc sinh nhan thire duoc vai tro, vi tri, y nghia cia GD STEM va KHKT
trong truong hoc, dic biét dbi voi chuwong trinh GDPT trong giai doan méi.

Chi tiéu:

- 100% CBGVNYV c6 SKKN hodc giai phap sang tao ing dung trong quan
ly, giang day dat cap co so; Tir 1 dén 2 dé tai dat cap tinh.

- bé tai hoc sinh: mdi 16p c6 tir 2-4 ¥ twong vé NCKH, STTTNNBD, thi Tin
hoc tré (phan mém sang tao), Cudc thi cung ban kién tao twong lai.. .

- C6 4-6 dé tai cap trudong du diéu kién du thi KHKT cap thi xa.

- C6 5 san pham du thi STTTNND cap thi x3, tir 1-2 san pham duoc chon du
thi cap tinh. C6 3-5 phan mém sang tao tai Hoi thi Tin hoc tré. 100% hoc sinh
tham gia cudc thi “ Cuing ban kién tao twong lai”, trong d6 c6 tir 1-2 san pham lot
vong chung két cap Qudc gia.

Gidi phap:

- Pay manh nghién ctru xay dung bai giang dién tir cho cac moén hoc, cac
Modul dé nang cao chat lwong va hiéu qua

- T6 chuc thuc hién duoc da dang céc chu dé day hoc theo dinh hudng gido
duc STEM nham trién khai thuc hién Chi thi s6 16/CT-TTg ngay 04 thang 5 nim
2017 cta Thu twéng Chinh phu vé viée ting cudng ning luc tiép can cudc cach
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mang cong nghiép lan thi 4.

- Xay dung ké hoach cu thé vé cac chu dé sinh hoat gin véi hoat dong gido
duc STEM. Nha trudng trang bi mot phong sinh hoat va trang bj cac thiét bi co
ban giup cac em thuc hanh, ché tao cac thiét bi theo cac ndi dung sinh hoat cua
cau lac bd NCKH. (Robot, Thi nghi¢ém Ly, Hoa, Cong nghé).

- TCM/Gi4o vién chon lya va dua ndi dung STEM vao 1 s tiét hoc thich
hop dé giang day. Pa dang hoa cac hinh thirc hoc tap, nghién ciru khoa hoc cua
hoc sinh; st dung cac hinh thirc day hoc tng dung cong nghé thong tin va truyén
thong nhu: day hoc truc tuyén, truong hoc két ndi va cac phan mém DH dé hudng
dan HS truc tuyén.

- Phat dong cudc thi KHKT danh cho hoc sinh Trung hoc va cing cé, kién
toan hoat dong cua cac CLB trong nha trudong (du kién tuan 2/thang 9)

- Phéi hop véi cac truong dai hoc Cong nghiép Quang Ninh... Tiép tuc hd
trg hoat dong NCKH, day hoc theo dinh hudng giao duc STEM nam 2022-2023.

T6 chuyén mon tiép tuc day hoc theo Dy an, phan cong mdi t6 thuc hién it
nhat 01 chu dé day hoc STEM/hoc ky. T6 chirc ngay hoi thiét ké san pham theo
dinh hudng gido duc STEM (ngay hoi KHCN cip truong) cho hoc sinh tham gia.

8. Cong tac quan ly doi ngii:

Muc tiéu:

- Néng cao chét lugng doi ngii nha gido va can b quan 1y gido duc, tao budc
chuyén bién co ban trong viéc nang cao chat luong gido duc toan dién ctia nha truong.

- Nang cao trinh d9, nang luc giang day, nang luc quan 1y, nghién cttu khoa
hoc va cac hoat dong khac cia gido vién, can bo quan Iy trén co s& dap tng cac
yéu cau vé tiéu chuan ciia chuan nghé nghiép va tiéu chuan chirc danh nghé nghiép

Chi tiéu:

- Chat luong doi ngii: 100% CBGVNV c6 trinh d6 dat chuan va trén chuan, trong
d6 ti 1& trén chuan 1 chiém 10%.

- 100% CBGVNV c6 pham chat chinh tri, dao dirc, 16i séng tét.

- 100% giao vién c6 chuyén mon nghiép vu vimg vang.

- 80% Gi4o vién dat danh hiéu GV day gidi cip co sd.

- 20-25% GV dat danh hiéu GV day giéi cap tinh

Gidi phap:

- Tao diéu kién cho CBGVNV tham gia cac 16p bodi dudng nang cao nhan
thirc, chinh tri tu tudng.

- T6 chitc cho CBGVNYV tham gia boi dudng trinh d6 chuyén moén nghiép
vu, ning lyc quan 1y, giang day cua nha truong, phong, sé GD: Bdi dudng viéc
thuc hién d6i méi phuong phap day hoc, hinh thirc t6 chuc day hoc, hinh thirc
kiém tra danh gia nham nang cao chat luong gido duc toan dién theo dinh hudng
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phat trién pham chét, nang luc hoc sinh. Bbi dudng chuong trinh GDPT 2018, boi
dudng thuong xuyén.

- B6i dudng trinh do tin hoc, ngoai ngit, chtng chi gido vién THCS dép ting
tiéu chuan chirc danh nghé nghiép GV THCS.

- Pau tu mua sam va bd sung cac diéu kién vé CSVC, thiét bi, d6 dung dap
ung yéu cAu nhiém vu nam hoc va cong tac dao tao, boi dudng trong ndm hoc.
Cung cép tai liéu tham khao cho CB, GV, NV. T4 chtrc tot cac hoi thi, chuyén dé,
thao giang, hoi giang trong nam theo ké hoach.

- Nha truong chi dong tham muu v6i Phong GD&DT vé bé tri sap xép doi
ngil & dam bao tinh gian vé s6 luong, nang cao chat luong, can ddi Vé co cau gido
vién, nhan vién cho cac mon hoc, nhat 1a cac mon Tin hoc, Am nhac, Cong nghe,
Thé duc, can bo tu van trudng hoc, nhan vién thiét bi day hoc; khac phuc tinh trang
giao vién khong diing chuyén mon day ki€ém nhiém.

- Tiép tuc thuc hién dé an “Tang cuong nang cao chat luong ddi ngii nha
giao va CBQL gido duc” véi cac giai phap chinh 14 tao diéu kién cho d6i ngii tham
gia hoc tap dao tao, boi dudng theo nhiéu hinh thirc, nang cao chat lugng cong tac
tu boi dudng.

- C6 céc hinh thire tuyén duong, khen thuang chi dong ctia nha truong nham
dong vién, khuyén khich can bo, cong chure, vién chirc ua hoan thanh tot cac muc
tiéu, nhiém vu. (cé ké hoach qudn Iy déi ngii cu thé)

9. Céng tac Tai chinh —Ké hoach; huy dong cic ngudn luc XHH

Muc tiéu:

- Thyc hién dung luat ké toan thong ké trong quaé trinh chi tiéu, té chirc bao
quan, luu trit ho so, tai liéu ké toan theo diing quy dinh ciia nha nudc.

- Pam bao ché d6 chinh sach déi voi ngudi lao dong va hoc sinh (Quan 1y,
giao vién, nhan vién, hoc sinh).

- Xay dung duoc phuong an tu chu cho ndm 2023 va cac ndm tiép theo, nham
tu chii mot phan kinh phi hoat dong chi thuong xuyén cia don vi.

- Thuc hién tt viéc xdy dung co s& vat chat, phan bb hop 1y ngudn tai chinh
phuc vu cong tac chuyén mén kip thoi, hiéu qua, thiét thuc nham nang cao chat
lugng gido duc nha truong.

- Lam ot cong tac truyén thong, quang ba va tiép thi, xay dung thuong hiéu nha truong.

- Thyc hién dung quy trinh huy dong xa hoi hoa bo sung nguén vén dau tu
trang thiét bi, cai tao nang cap cong trinh phu tro trong trudng.

Thuc hién cong tac bao cdo tai chinh va bao cdo quyét toan.

Thuc hién cong tac kiém tra tai chinh ndi b va cong khai tai chinh.

Xay dung Quy ché chi tiéu noi bo dung quy dinh, phi hop diéu kién kinh té
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dia phuong.

- Quan ly tot tai san, co s& vat chat, trang thiét bj, CNTT,... ctia nha trudng

Gial phap:

- Thyc hién dtng luat ké toan thdng ké trong qua trinh chi tiéu, t6 chirc bao
quan, luu trir ho so, tai liéu ké toan theo ding quy dinh ctia nha nudc.

- Xay dung trién khai nghiém tac ké hoach ngan sach dugc giao. Giai quyét
kip thoi nhitng vudng mac trong viéc chi tiéu ngan sach nha nuée trong qua trinh
thay d6i co ché quan 1y tai chinh.

- Lap du toan, ké hoach thu, ké hoach chi theo hudng dan ciia co quan cép trén.

(phu biéu: Dy toan thu chi ngén sach ndm 2022)
Du toin bo sung theo nhém muc chi ngudn hec phi nim 2022 (phu biéu 1)

NHC Noi dung Téng sb Quy I Quy II Quy III Quy IV
A | Dy toan thu hoc phi 1,670,000,000 1,670,000,000
B Dy toan chi nguon hoc
phi 1,670,000,000 1,670,000,000
1 Chi thanh toan cho ca
nhan 668,000,000 668,000,000
Muc 6000: Tién luong | ggg 100 900 668,000,000
) Chi nghi¢p vu chuyén
mon 967,000,000 967,000,000
Muc 6500: Thanh toan
dich vu cong cong 165,000,000 165,000,000
Muc 6550: Vit tu van
phong 146,000,000 146,000,000
Muc 6600: Thong tin
tuyén truyén lién lac 16,000,000 16,000,000
Muc 6700: Cong tac
phi 50,000,000 50,000,000
Muc 6750: Chi phi thué
mudn 30,000,000 30,000,000
Muc 6900: Stra chira, duy
tu tai san phuc vu cong tac
chuyén mon va cac cong 295,000,000 295,000,000
trinh co s& ha ting.
Muc 6950: Mua sdm tai
san phuc vu cong tac ) i
chuyén mén
Muc 7000: Chi phi
nghiép vu chuyénmon |00 500 509 265,000,000
cua tirng nganh
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Muc 7050: Mua sdm tai
san vO hinh

3 . o
Céc khoan chi khdc 35,000,000 35,000,000
Muyc 7750: Chi khdc 35,000,000 35,000,000
DU TOAN BO SUNG THEO NHOM MUC CHI NSNN NAM 2022 (phu biéu 2)
NHC Noi dung Téng sb Quy I Quy II Quy III Quy IV
Tong s0 9.594,000.000 | , 595 375 500 | 2.390.375.000 | 2.422,875.000 | 2.390,375.000
A | Kinh phi tw chu 9594000000 |, 39 375 000 | 2.390.375.000 | 2,422.875.000 | 2,390.375,000
1 Chi thanh toan cho ca 8.414.500.000
nhan A | 2,095,500,000 | 2,095,500,000 | 2,128,000,000 | 2,095,500,000
Muc 6000: Tién luong | ;139300000 | 1.100,825,000 | 1,109,825,000 | 1,109,825,000 | 1,109,825,000
Muc 6100: Phu cap
lwong 2,109,000,000 | 527,250,000 | 527,250,000 | 527,250,000 | 527,250,000
Muc 6200: Tién thuong | 4, 54 599 32,500,000
Muc 6250: Phuc loi tap
thé 30,000,000 7,500,000 7,500,000 7,500,000 7,500,000
Muc 6300: Cac khoan
dong gop 1,803,700,000 | 450,925,000 | 450,925,000 | 450,925,000 | 450,925,000
Chi nghiép vu chuyén
2 1,129,500,000
mén e | 282375000 | 282,375,000 | 282,375,000 | 282,375,000
Muc 6500: Thanh toan
dich vu cong cong 275,000,000 | 68,750,000 | 68,750,000 | 68,750,000 | 68,750,000
Muc 6550: Vit tu van
phong 175500,000 | 43,875,000 | 43,875,000 | 43,875,000 | 43,875,000
Muc 6600: Thong tin
tuyén truyén lién lac 35,500,000 8,875,000 8,875,000 8,875,000 8,875,000
Muc 6650: Hoi nghi 10,000,000 2,500,000 2,500,000 2,500,000 2,500,000
Muc 6700: Cong tac
phi 50,000,000 12,500,000 | 12,500,000 | 12,500,000 | 12,500,000
Muc 6750: Chi phi thué
muén 133,500,000 | 33,375,000 | 33,375,000 | 33,375,000 | 33,375,000
Muc 6900: Stra chira,
duy tu tai san phuc vu
cong tac chuyén mon va | ,oc 00000 | 56250000 | 56,250,000 | 56250000 | 56,250,000

cac cong trinh co sé ha
tang.

Muc 6950: Mua sdm tai
san phuc vu cong tac
chuyén mon
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Muc 7000: Chi phi
nghi¢p vu chuyén moén
cua tng nganh

205,000,000 51,250,000 51,250,000 51,250,000 51,250,000

Muc 7050: Mua sam tai
san v6 hinh 20,000,000 5,000,000 5,000,000 5,000,000 5,000,000

3 Cac khoan chi khac 50,000,000

12,500,000 12,500,000 12,500,000 12,500,000

Muc 7750: Chi khac

50,000,000 12,500,000 12,500,000 12,500,000 12,500,000

- X4y dung quy ché chi tiéu ndi bd mot cach minh bach, cong khai, cap nhap
bo sung cac vin ban hudng dan mai néu co.

- B4o cao phong Tai chinh - ké hoach, PGD&DPT ké hoach thu chi.

- 100% cac ngudn thu- chi dugc kiém soat qua kho bac nha nuéc.

* Du toan thu cac khodn dich vu phuc vu hoat dong gido duc nam hoc 2022-2023:

) hoc
. sinh Sé . i
TT Nguon kinh phi tham Mikrc thu . Tong tién
o thang
gia dich
vy
1 | Nudc udng hoc sinh 1123 10.000/HS/thang 9 101.037.000
2 | Tién hoc thém 507 9.000/tiét/HS 8 876.096.000
341 | [ Xedap
3 | Tién trong giit xe 30.000d thang /HS: o | 154.710.000
174 + Xe dap di¢n
40.000d/thang/HS
4 | Tién hoc k¥ ning song 506 19.000d/tiét/HS 9 346.104.000
5 | Liénhoc Tieng anh véi | 747 30.000d/tié/HS 9 763.560.000
GV nguoi nudce ngoai
Téng cong 2.241.507.000

10. Cong tac kiém tra ndi bd; giai quyét don thw khiéu nai; cai cach hanh
chinh; cong khai héa cac thong tin.

10.1 Céng tdc kiém tra néi bg

Muc tiéu: Panh gia dung thyc trang cac t6, nhom chuyén mon va doi ngii gido

vién; chi rd nhitng wu khuyét diém cua ting té/nhom, ¢4 nhan, dén doc, thuc day
hoat dong day va hoc va viéc tuan thu cac quy dinh cua phap luat vé gido duc, tim
ra cac giai phap kha thi dé ning cao hiéu qua caa cong tac quan ly; cing ¢b va
thiét lap trat tu, Ky cuong, gép phan nang cao chat lwong va hiéu qua cia hoat
dong gido duc trong nha truong.

Bién qua trinh kiém tra thanh ty kiém tra, xem hoat dong kiém tra 1a nhiém
vu thuong xuyén cua cong tac quan ly giao duc phong ngura cac hién tuong tiéu
cuc; giup cac can bd, gido vién xac dinh trach nhi€ém nang cao y thuc thuc hién
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chuyén mon, tai chinh, han ché khiéu nai khong ding quy trinh, phong chong
tham nhiing. Coéng khai, minh bach théng bao két qua kiém tra.

Chi tiéu:

Kiém tra khach quan 100% céc ndi dung hoat dong, cac dbi twong

Gidi phap:

- Lanh dao nha trudong xay dung KHKTNB. Chu trong cong tac Kiém tra hoat
dong chuyén mén (GV va TCM/nhém CM) : viéc thuc hién nén nép day va hoc cua
gi4o vién va hoc sinh, kiém tra viéc thuc hién Quy ché dao dtrc nha gido, Quy ché
noi bo cua Truong dbi véi gido vien théng qua TTCM va Ban giam hiéu. BGH nha
truong phoi hop voi TTCM Kiém tra, thanh tra gido vién trong trong t6 theo ké hoach
cua nha trudong va bao cao két qua theo dinh ki cho Ban Ianh dao. Ban 1anh dao nha
truong sé kiém tra, thanh tra dot xuat gido vién (khdng théng bdo trudc).

- Dy gio, kiém tra gio day cua gido vién qua chuyén dé va DH theo hudng
NCBH, qua hoi thao cum; Kiém tra dinh ky: danh gia toan dién 30% s gido vién.
Cubi thang kiém tra S6 dau bai, cap nhat diém vao phan mém SMAS, Lich bao
giang. (Ké ca phu dao, day KNS, TA NNN). Kiém tra cac hoat dong cua céc t6
chuyén mon, thu vién, viéc str dung thiét bi trong cac phong chitc nang - mdi hoc
ky mot lan, c6 danh gia xép loai. Kiém tra viéc day boi dudng hoc sinh gioi ¢ cac
bo mon; viéc phu dao hoc sinh yéu kém gido vién; viéc day thém - hoc thém cua
gido vién va hoc sinh trong ndm hoc ; viéc trién khai thuc hién day manh cudc van
dong "Hai khong" ciia Nganh ¢ cac to6 CM va cac gido vién; viéc to chic thi hoc
ki, cham thi hoc ki-6n tap, 6n thi tuyén sinh I6p 10 THPT & cac bd mén c6 thi tuyeén.

- Chi dao cac to tich cuc doi méi phuwong phap kiém tra danh gia, cap nhat
diém vao S6 diém dién tir chinh xac, ding thoi gian qui dinh.(Nha truong giao
cho T6 Hanh chinh vin phong kiém tra cong tac cap nhat diém va bao cao cho
Ban lanh dao vao tuan dau tién cta thang sau)

10.2. Giai quyét don thw khiéu nai; cai cach hanh chinh; cong khai héa
cac thong tin.

Muc tiéu:

bam bao cong khai cam két ctia nha truong vé chét lugng gido duc thuc té,
vé diéu kién dam bao chat luong gido duc va vé thu chi tai chinh dé nguoi hoc,
cac thanh vién ctia nha truong va xa hoi tham gia gidm sat va danh gia nha truong
theo quy dinh cua phap luat.

Nang cao tinh minh bach, phat huy dan chu, taing cuong tinh tu chu va tu chiu
trach nhiém ctia nha trudng trong quan 1y ngudn luc va dam bao chat luong gido duc.

Nha truong khong ¢ don thu khiéu nai.

Thuc hién cong tac cai cach hanh chinh xay dung cong tac quan li truong
hoc dam bao, vitng manh, hiéu qua; xay dung d6i ngii can bd, cong churc, giao
vién, nhan vién c6 phém chét, nang lyc va trinh d¢ phuc vu tot yéu cAu cua nhan



57

dan, phu huynh, hoc sinh; tao méi truong cho cac to chirc, ca nhan tuan tha tha
tuc hanh chinh thudc linh vuc gido duc. Thuc hién CCHC dam bao thoi gian, chét
lwong, ding ndi dung, nhiém vu duoc phan coéng; dam bao sy phdi hop chit ché
gitra cac td chirc doan thé va cac bo phan trong nha truong.

Thyc hién nghiém ky luat, ky cuong hanh chinh, nang cao dao dtc, ky luat,
Ky cuong cong vu, y thire trach nhiém, tinh than phuc vu va thuc hién nép séng,
van hoa ¢ng xtr chuan muc noi cong sé, noi cu tra, dia diém céng cong caa can
b9, cong chirc, gido vién, nhan vién.

DPam bao thoi gian, chit luong, dung ndi dung, nhiém vu duoc phan cong.
Pam bao sy phdi hop chat ché gitra nha trudng véi hoc sinh va phu huynh.

Gidi phap:

Thuc hién dong bd cac chi trrong, chinh sach phép luat, giai phap phong ngira
tham nhiing, tang cudng cong khai minh bach trong hoat dong cua co quan, don vi.

Trong nha truong khong cé tinh trang tham nhiing xay tra, CBGVNV thuc
hién tét nhiém vy theo ching nang vi tri viéc lam. Thuc hién cong khai minh bach
trong thu, chi tai chinh, ché d6 chinh sic, thuc hién tét dan chu trong nha truong.

Ban TTND va ban kiém tra ndi b tién hanh cong tac kiém tra giam sat toan
bo cac hoat dong trong nha trudng theo ké hoach, khong phat hién c6 tham nhiing
gi trong nha truong.

Cong khai cam két chat luong gido duc, cong khai cac diéu kién dam bao
chat luong gido duc va coéng khai thu chi tai chinh theo Thong tu sé 36/2017/TT-
BGD&DT cua Bo Gido duc va Pao tao; Thuc hién cong khai theo Thong tu
61/2017/TT-BTC ngay 15/6/2017 cua B6 tai chinh huéng dan viéc cong khai ngan
sach d6i vai don vi du toan ngan sach, t6 chitc duge ngin sach nha nudc hd tro.

Thong tu s6 90/2018/TT-BTC cuia Bo tai chinh huéng dan stra d6i, bo sung
mot s6 diéu cua thong tu 61/2017 TT-BTC va theo ké hoach cong khai cua nha
truong trong nam hoc. Thuc hién cong khai minh bach trong linh vuc tai chinh
ngan sach, cong khai minh bach trong mua sim tai san cong, cac dinh muc tiéu
chuan, quy dinh cta nha truong, céng tac t6 chirc can bo va ké khai tai san, cac
quy dinh dam bao quyén va loi ich ngudi hoc, hoat dong thanh kiém tra, giai quyét
khiéu nai, t6 cdo tai cac don vi.

Xay dung quy trinh, tiéu chuan tuyén chon nhéan vién hop dong; cong khai,
minh bach, cong bang, khach quan; tuyén dung dung ngudi dép tmg di tiéu chuan
vé nang luc, pham chit dao duc nghé nghiép va dang vi tri viée lam tai don vi;
Thuc hién don gian héa thu tuc hanh chinh, quy ché 1am viéc;

Cu thé hoa quy tac &ng xir nghé nghiép cua can bd, cong chirc, vién chirc
dam bao phu hop véi diéu kién hoan canh caa don vi;

Tang cudng cong tac tu Kiém tra, giam sat viéc thuc hién ké hoach phong
chéng tham nhiing; kiém tra, giam sat viéc thuc hién Quy ché din chu & co so;
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Quy ché chi tiéu ndi bd; Thong qua chuong trinh gido duc, cac hoat dong ngoai
khoa tién hanh 16ng ghép vdi viée tuyén truyén, gido duc hoc sinh y thuc viéc thuc
hanh tiét kigm.

Tang cuong cong tac thanh tra, kiém tra giam sat dé phong ngira tham nhiing.
T6 chirc thuc hién nghiém tuc cac kién nghi, két luan, quyét dinh xt Iy sau thanh
tra theo Nghi dinh sé 33/2015/QNN-CP ngay 27/03/2015 ctia Chinh phu.

11. Céng tic xay dung Ping va cic doan thé.

Chi tiéu: Két nap tir 1-2 dang vién/nim

Bién phap.: Tang cuong cong tac giao duc chinh tri tu tuéng, nang cao nhan
thic vé muc tiéu, 1y twong cia Pang, rén luyén dao dirc cach mang cho quan
chung. Thudng xuyén quan triét trong timg dang vién va quan ching vé vai tro,
vi tri va tdm quan trong caa cong tac phat trién dang. Boi dudng, dinh huéng cho
quan ching uvu ti ¢6 dong co phan déu vao Pang ding din, tu nguyén rén luyén
phan dau vao Pang.

- Phat dong nhiéu phong trao thi dua yéu nudc, dic biét 1a phong trao thi dua
“MJi thay c6 gido 1a tim guong dao duc tu hoc va sang tao”. Qua phong trao, tao
diéu kién cho can bo gido vién boc 1o nhiét tinh, trach nhiém, 13 diéu kién dé dugc
ding trong hang ngii cua dang.

- Thuc hién day du, dong bo cac khau ciia quy trinh két nap Bang, nam viing
quy trinh, tht tuc, cac budc trién khai tir khau giéi thiéu tao ngudn dén cong tac
bdi dudng két nap dang vién méi trong d6 cha trong khau tao ngudn, bdi dudng
cam tinh Pang; quan tam két nap vao Pang d6i voi nhitng can bo gido vién tre.

- Tang cuong phat trién dang vién méi véi phuong cham “Két nap Pang vién
méi di d6i voi nang cao chat lugng Pang vién”. Xay dung doi ngii Pang vién
guong mau truc tiép phu trach nhitng nhiém vu trong tam, 1am ndng c¢ot cho cong
tac gido duc toan dién cta nha trudng phat trién.

- Chi dao cac doan thé tich cuc bdi dudng, gido duc doan vién cong doan, quan
chung tich cuc, nhét 1a d6i véi Poan vién thanh nién Cong san H6 Chi Minh. Thong
qua céac hoat dong thyc tién, lua chon doan vién wu t gidi thiéu vai t chic dang;

12. Céng tac tham muru, phdi hop, tuyén truyén, thong tin va truyén thong

* Cong tac tham muu, phoi hop:

Phéi hop gitta cac t0, chitc doan thé trong va ngoai nha truong to chic cac
hoat dong gi4o duc trong nha truong dat két qua tot:

+ Chi bo Péang: Lanh dao toan dién cac hoat dong giao duc cua nha truong.

+ Ban giam hi¢u: Quan ly, chi dao, diéu hanh cac hoat dong cua nha truong
theo ké hoach va nhiém vu nam hoc. Phdi két hop cing cong doan cham lo doi
séng va bao vé quyén loi cho can b, gido vién, nhan vién.

+ Cong doan nha trudng: Nam bét dién bién tu tudng cua doi ngii, don déc,
dong vién can b9, gido vién, nhan vién thyc hién nhiém vu duogc giao, cham lo doi
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séng va bao vé quyén loi cho can bd, gido vién, nhan vién. Phdi hop véi nha
trudng trong viéc td chirc thuc hién cac cudc van dong, cac phong trao thi dua.

+ Cac to chuyén moén: Lam nong cdt trong cong tac bdi dudng doi ngii, thuc
hién nhiém vu day va hoc, theo d&i viéc thuc hién quy ché chuyén moén.

+ Céc t6 chirc doan, d6i: Phu trach cac hoat dong phong trao, hoat dong
NGLL, tham gia giao duc dao duc hoc sinh.

+ Céc to chirc, doan thé ngoai nha truong:

Phdi hop chat ché véi cap uy chinh quyén, cac doan thé va nhan dia phuong xay
dung moi truong gido duc an toan lanh manh than thién; Chu dong ngan ngira phong
chdng cac & nan x4 hoi tham nhap hoc duong. Phdi hop gitra nha truong va co quan
cong an, cac luc luong chirc nang cua dia phuong trong cong tac bao dam an ninh,
trat tu truong hoc.

+ Nha trudong phéi hop chat ché véi gia dinh va cong dong dé huong tmg cac
phong trio thi dua, cac cudc van dong. Bay manh xa hoi hoa gido duc, tranh tha sy
quan tdm, tao diéu kién cua lanh dao dia phwong, cac ca nhén, to chiic, doan thé
cho céac hoat dong gido duc ciia nha trudng va dau tu co so vat chat truong 16p.

+ Phéi hop véi cong an thi tran hd trg nha truong bao vé an ninh trat tu, két
hop gido duc hoc sinh ca biét.

+ Cac don vi khu phd gitp d&, phdi hop véi nha truong trong viéc quan 1y
hoc sinh ¢ dia phuong.

+ Ban dai dién CMHS céc 16p va Ban dai dién CMHS nha trudng phdi hop
chat ché voi GVCN, véi nha trudng to chirc tuyén truyén cong tac gido duc, hd
tro nha trudng to chic cac hoat dong tap thé trong nam, cong tac quan Iy HS va
xay dung moi trudng gido duc.

- Chit dong tich cuc huy dong céc ngudn luc trong xa hoi tham gia cac hoat dong
gido duc trong va ngoai nha trudng dac biét 1 cac hoat dong gido duc ki ning song, cac
hot dong ngoai khoa trai nghiém...

* DAy Manh cong tac truyén thong

- Tiép tuc day manh cong tac truyén thong, quan triét sdu sic cac chu truong,
chinh sach cua Pang, Nha nudc, Chinh pha, Quéc hoi va Bo GD&DT vé doi méi
gido duc trung hoc, trudc hét 1a viéc d6i méi chuong trinh, SGK phd théng; tuyén
truyén nhiing két qua dat dugc dé xa hoi hiéu va chia sé, tao sy dong thuan, théng
nhat vé& nhan thirc va hanh dong ciia cac tang 16p nhan dan; xay dung ké hoach truyén
thong, phéi hop chit ché voi cac co quan bao chi, dai truyén hinh cia dia phuong
nham Kip thoi cung cap thong tin dé dinh huéng du luan, tao niém tin caa xa hoi.

- Xay dung Website ctia nha truong can c6 hé théng thong tin day du, 1a kénh
thong tin hitu ich, can tich hop nhiéu tinh ning dép tmg duoc yéu cau cua phu
huynh va HS. Pong vién d6i ngii GV, CBQL gido duc chu dong viét va dua tin, bai
vé cac hoat dong cua don vi, tap trung vao céc tin bai vé viéc thuc hién tot cong tac
phong chdng dich bénh; d6i méi chuong trinh gido duc phd thong, nhat 1a cac
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guong ngudi t6t, Viéc tét, cac dién hinh tién tién cia cap hoc dé khich 1¢ cac thay
cd gido, cac em HS phan dau, vuon 1én, tao suc lan téa sau rong trong cong dong.

- Coi trong Vviéc tuyén truyén ddi thoai truc tiép gitta CBGV véi hoc sinh,
gitra 1anh dao nha truong véi cha me hoc sinh dinh ky ciing nhu dot xut, kip thoi
nam bit giai quyét thio g& cac van dé ban khodn vudng mic tao ddng thuan dé
thuc hién tét nhiém vu.

13. Cong tac thi dua khen thwéng

Muc tiéu:

- Cong tac thi dua bao ddm cong khai, minh bach, cac ti€u chi r0 rang, cu thé
gan véi hiéu qua cong viée dugc giao; khuyén khich céc ca nhan c6 nhiéu giai phap
d6i méi, sang tao ning cao chat lugng gido duc va hoan thanh céc chi tiéu thi dua
mot cach thuc chat; kién quyét khac phuc bénh thanh tich trong gido duc.

- Pé ra cac hinh thirc tuyén duong, khen thuong chi dong ciia nha trudng
nhim dong vién, khuyén khich can bg, cong churc, vién chirc va hoc sinh thi dua
hoan thanh tot cAc muc tiéu, nhiém vu.

Chi tiéu thi dua:

* Poi véi hoc sinh

- Hoc sinh gioi cac mon van héa: Cap thi xa: 70 giai; Cap tinh 35-40 giai.

- Cudc thi sang tao khoa hoc va ky thuat: Cap thi xa: 03 giai, Cap tinh: c6 2
du 4n dy thi. Thi tin hoc tré: Cap thi x4 15 giai; Cp tinh: 6-8 giai

- Hoc sinh 16p 9 t6t nghiép thi 6 véo cac trudng THPT cong lap dat ty 1¢ tir 70-72%.

- Danh hiéu tap thé 16p: 24/32 16p xuat sac; 8 16p Tién tién

* Poi v6i can b, giao vién, nhan vién:

- Hoan thanh t4t nhiém vu: 74/74 CB, GV, NV (Ti I¢ 100%)

- Lao dong tién tién: 67/68 CB, GV, NV (Ti Ié¢ 100%)

- Gido vién gioi: Cap truong 50; Gido vién gioi cap thi xa: 40

- Gi4o vién gioi cap tinh: khong thi

- Gido vién chu nhiém gioi: Céap truong: 30;

- CSTD: Cap co sd: 12; CSTP cép tinh: 01

- Bang khen caa UBND tinh: 02

- Giay khen cua S6 GD&DT: 02

- Giay khen caa UBND thi xa: 10

- Nha gido vu t: 01

* Truwong - Poan thé:
- Truong duge cong nhan la Tap thé lao dong XUAt Sac.
- Chi bo dugc cong nhan Chi bo hoan thanh xuét sic nhiém vu.
- Cong doan: Bang khen cua Lién doan lao dong tinh Quang Ninh
- Lién doi: Giay khen cua Thi doan Péng Triéu.
Gidi phap:
Phan dau hoan thanh céc chi tiéu cong tic mot cach thuc chat; kién quyét
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khic phuc bénh thanh tich trong gido duc;

Trong cong tac thi dua, khen thudng, ngoai nhitng yéu cau chung cua Bo
GD&DT vé cong tac thi dua, nha truong chi trong danh gia cac mat hoat dong cua
can b, gido vién trong don vi thong qua: Két qua trién khai thuc hién chuong
trinh gido duc phd thong va ké hoach day hoc; két qua thuc hién d6i mai kiém
tra danh gia thiic day doi méi phuong phéap day hoc; viéc tuan tha quy ché chuyén
mon, thi ctr, quan 1y vin bang, chiing chi; kiém tra danh gia trén Website cua
trudong vé két qua dong gop ngudn dit liéu xay dung Ngusn hoc ligu mé trén
trang thong tin thu vién dién tr cia phong GD&DT; viéc chip hanh sy didu dong
clia nganh; viéc tham gia cic chwong trinh tap huan, bdi dudng, hoi thao; viéc
chap hanh quy dinh vé ché d6 thong tin, bao cio...

T6 chire dang ky thi dua tir cac t6 ngay dau nim hoc, cong khai cac danh hiéu
thi dua. T chtrc phat dong thi dua theo timg dot va toan nam hoc, tuyén truyén siu
rong trong doi ngii can bo giao vién, nhan vién va hoc sinh trong nha truong.

Pong vién khen thuang kip thoi tao dong luc dé gido vién, hoc sinh phan
dau thuc hién tot nhiém vy dé ra. Huy dong cac nguon luc dé xay dung quy khen
thudng cho cac ca nhan, tap thé co6 thanh tich xuat sac. Thuong dot Xuat ca nhan
dat thanh tich cao trong c4c hoat dong.

Phan 111
KE HOACH CU THE THUC HIEN NHIEM VU NAM HQC
TU THANG 9/2022 DEN 8/2023
(Phu luc kem KH)
C. TO CHUC THUC HIEN:
1. Héi dong truong:

Xem xét, phé chuan muc tiéu nhiém vu cac chua truong ké hoach bién phap
ctia nha trudng trong nim hoc 2022-2023 dat yéu cau chinh xac phu hop, sat thuc
két qua. Yéu cau cac tap thé, ca nhan tich cuc chi dong tham gia day du, nghiém
tac va dat két qua cao nhit trong hoat dong nha truong.

2. Chi bo:

Hang thang Ban chi uy Chi bo dua trén ké hoach nam hoc da duoc Hoi dong
truong phé duyét, xay dung nghi quyét lanh dao nha trudong thuc hién ké hoach
sat, diing véi tinh hinh thyc té ciia nha truong trén co sd cac chi tiéu, muc tiéu,
giai phap cu thé cua ké hoach nam hoc.

3. Ban giam hiéu:

- Can ¢t cac van ban chi dao, can c tinh hinh thuc té caa nha truong xay
dung ké hoach thuc hién nhiém vu nam hoc va ké hoach chi tiét cho tirng hoat dong.

- Cong khai ndi dung ké hoach, t6 chuc tot cong tac tuyén truyén téi can bo
quan ly, gido vién, nhan vién, hoc sinh, phu huynh hoc sinh. Thuc hién phan
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cong rd nguoi, kin viéc; mot viec mot dau méi xuyen subt, qui trach nhiém dén
ting c4 nhan, dam bao nén nép, ki cuong, hiéu qua trong qua trinh thuc hién
nhiém vu.

- Khi xay dung va trién khai cac ké hoach can tap trung vao nhimg cong
Viéc trong tdm ctiia nam hoc, phu hop véi vai tro, nhiém vu cua tng bo phan, ca
nhan. Can quan tam, chi trong t6i ki nang giao viéc, dam bao nguyén tic: Ping
nguoi, dung viée, phat huy duoc tdi da nang lyuc, so trudong, kha nang cdng hién
ctia mdi ca nhan d6i voi cong viée dugc giao.

- Xay dung co ché phdi hop hoat dong c6 hiéu qua giira Chi uy, Hoi dong
truong, Ban Gidm hiéu, Cong doan, To chuyén mon, Chi doan thanh nién, Dol
Thiéu nién tién phong H6 Chi Minh trong viéc thuc hién ké hoach nam hoc cua
nha truong.

- Xay dung Ké hoach nim hoc, ndi quy nha truong. Ké hoach, noi quy, quy
ché chuyén mon, trién khai dén t6 chirc, ca nhan thuc hién; ting cudng cong tac
Kiém tra, danh gia viéc thuc hién cua can b, gido vién theo dinh ki.

- Xay dung ké hoach kiém tra giam sat gan véi tirng nhiém vu cu thé trong
ca nam hoc.

- Nam bat, pho bién, trién khai kip thoi cong van hudng dan, chi dao ciia nganh
gido duc va cac ban, nganh khac dén toan b6 CBGV va hoc sinh trong nha truong.

- Lam t6t cong tac tu twong dé CBGV an tAm cong tac, nhiét tinh véi cong
viéc, xay dung khéi dai doan két, giup d& nhau cung tién bo.

4. Cong doan:

- Dudi sy chi dao cua Chi bo Bang, phdi hop véi nha truong, Cong doan 1én
ké hoach cu thé, c6 bién phap thich hop cho ting giai doan dé hoan thanh nhiém
vy, thuc hién ding quyén han, chiic ning ctua minh. T chic tot cac cude van
dong; cac phong trao thi dua ciia nganh va céc to chirc, doan thé khac phat dong.
T chtic hoat dong theo ké hoach hoat dong riéng ctua Cong doan nha truong.

- Phéi két hop vai Ban giam hiéu c6 co ché thi dua, khen thuong dam bao
danh gia duoc dung ning luc va sy ¢éng hién caia CBGV- NV hoc sinh; c6 thudng,
phat khach quan, cong bang d6i véi viéc thuc hién tdt cac chi tiéu trong nhiém vu
nam hoc cua nha truong.

5. To chuyén mén:

Céc t théng nhat xay dung ké hoach hoat dong chung cua to; kiém tra don
dbc mdi td vién thuc hién nghiém tuc viéc day dung, day du theo phan phdi chuong
trinh; thao luan tinh hinh va danh gia két qua gido duc hoc sinh thudc pham vi cua
t6 phu trach; ban cac bién phap ning cao chét luong gido duc toan dién, chat lwong
miii nhon cua hoc sinh; quan 1y cac thanh vién cta to, quan 1y chuyén mon, kiém
tra danh gia viéc thuc hién nhiém vu cua giado vién; theo doi cac hoat dong toan
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dién cua to vién.

- Van dung linh hoat, kip thoi nhitg phuong phép, cach thirc d6i méi trong sinh
hoat chuyén mén qua cac dot tap huan chuyén dé, cac dot dy gio, thao giang... phu
hop v&i diéu kién caa nha trudng va dbi tuong hoc sinh dat duoc hiéu qua cao nht.

- Thuong xuyén t6 chic sinh hoat to dé ban cac bién phap ning cao chét
luong day va hoc; phén tich, ddnh gia cac mat hoat dong, nhitng wu diém va ton
tai cua to dé rat kinh nghiém. Phat dong cac phong trao thi dua trong to, to chirc
thao giang, tham 16p du gid, danh gia chat lugng gio day.

- Xay dung ké hoach t6 chirc hoat dong trai nghiém cho hoc sinh thudc mén,
nhém mon minh phu trach.

- T6 chuyén mén chi dao thanh vién trong t6 thuc hién nghiém ké hoach
chuyén doi s6 caa nha truong, tu xay dung cac tiéu chi can dat trong viéc thuc
hién ké hoach chuyén d6i s, dua vao cac tiéu chi thi dua ctia nha truong.

- T6 trudng theo ddi, kiém tra gido vién thuong xuyén, c6 ké hoach va cong
khai chat lugng; bao cdo Ban giam hiéu tinh hinh thuc hién nhiém vu cua gido
vién, cua to; noi dung danh gia gom: wu diém, khuyét diém, nhitng viéc da lam,
dang 1am, két qua, hiéu qua va kién nghi.

- Panh gi4, xép loai CBGV hang ki va hang nam. Dé nghi hiéu truong khen
thuong hoac ky luat gido vién mot cach kip thoi.

6. Poan thanh nién -Pi TNTP H6 Chi Minh

- Bi thu chi doan gido vién truc tiép 1én ké hoach hoat dong ctia Poan TN,
thuc hién cac chuong trinh hanh dong do Poan, Poi cap trén phat dong.

Duy tri hoat d6ng né nép hoc tap, sinh hoat, rén luyén, té chirc cac hoat dong
bé n6i nham hd tro cong tac gido duc cua hoc sinh.

- Can cr vao nhiém vu duoc giao, ké hoach niam hoc, lién doi xay dung ké
hoach hoat dong Poi cho nim hoc, cu thé hoa timg thang, hang tuan.

Duy tri né nép lam viéc, ché @6 sinh hoat, hoi hop, hoat dong cua doi cd do;
Ban tu quan.

- T6 chirc danh gia cac hoat dong timg thang; to chuc so két, tong két tirng
hoc ky va ca ndm hoc vé cong tac Doi .

- Lén ké hoach kiém tra thuc hién né nép cua hoc sinh 1am co sé danh gia thi
dua trong tuan, thang; tong hop cong tac thi dua xép loai hang tuan.

7. Gido vién:

- Giang day va gigo duc thuc hién ding theo ké hoach day hoc d3 dugc nha
truong phé duyét; Tham gia quan 1y hoc sinh trong cac hoat dong gido duc cua
nha truong; dam bao co di hd so ca nhan, ké hoach bai day (xay dung khung mau
chung sau khi di thong nhét trong nhom chuyén mén (Ap dung theo bién ban
théng nhat vé viéc sir dung khung mau ké hoach bai day cua timg nhom chuyén
mon tir ndm hoc 2020-2021); tich cuc tham gia cac hoat dong cua td, nhom chuyén
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mon va nha truong.

- Thuc hién d6i méi phuong phap day hoc trong gio day gan lién véi viéc st
dung d6 dung day hoc, nham phat huy tinh tich cuc cua hoc sinh va chit lugng
gio day.

- Thuc hién nghia vu cong dan, cac quy dinh cua phap luat, diéu Ié trudng
trung hoc va Phap 1énh can b, cong chirc; thuc hién quyét dinh caa Hiéu trudng,
chiu sy kiém tra cua Hiéu truong, Pho hiéu trudng va chiu su diéu hanh vé chuyén
moén cua To trudng chuyén mén va cac cap quan 1y giao duc.

- Phéi hop véi gido vién chu nhiém, gido vién bd mén khac, phu huynh hoc
sinh va Poan truong trong cac hoat dong giang day va giao duc hoc sinh; tich cuc
tham gia cac hoat dong ctia Cong doan, Nir cong va cac hoat dong khac trong nha
truong; thuc hién tét cac cong viée khac do cap quan 1y phan cong.

8. Giao vién chi nhiém:

- Tim hiéu va nam viing tinh hinh hoc sinh trong 16p vé moi mit dé cé bién
phap t6 chirc gido duc sat dbi twong, nham thic day su tién bo caa 16p.

- Xay dung ké hoach chii nhiém theo dung chuyén dé cua truong; thudng
xuyén lién lac véi phy huynh hoc sinh dé lam tét cong tac két hop gido duc hoc
sinh; chu dong phdi hop véi TPT Boi, gido vién bd mon, cac to chirc xa hoi o
lién quan dé 1am tét cong tac giang day va giao duc hoc sinh.

- Bao c4o thuong ki hodc dot xuat (néu c6) tinh hinh hoc tap, rén luyén va tu
dudng cua hoc sinh 16p minh v6i Ban giam hiéu nha truong; 1am tét cong tac tham
muu, BGH dé ra cac bién phap nham két hop tét gitta nha truong - gia dinh - x3
hoi trong viéc giao duc hoc sinh.

9. Nhan vién:

- Xay dung ké hoach chung cua to, chi dao to vién thyc hién theo KH cua to
theo ké hoach cua nha truong.

- Thuc hién quan 1y cac loai hd so chung ctia nha trudng theo quy dinh. Diéu
hanh t6 truc hanh chinh dam bao phuc vu cac hoat dong ciia nha truong.

- Thuc hién dung cac ché do, nguyén tac trong thu chi tai chinh, mua sam. ..,

- Huong din CB, GV, NV, HS ctia nha truong thuc hién ché do chinh sach
theo quy dinh.

- T4 chuc tét cac hoat dong cua thu vién theo chi dao caa nha truong.

- Phéi hop véi bo phan chuyén mén quan 1y, khai thac, sir dung cac phong
hoc thong minh, phong hoc bd mon.

10. Hoc sinh

Hoc sinh nghiém tac thuc hién nhiém vu hoc tap, rén luyén theo chuong
trinh, ké hoach gido duc cua nha truong; xac dinh rd dong co, muc dich hoc tap
va ludn co ¥ thirc phan dau; tiép thu kién thue tich cuc; ludn tim toi, sang tao trong
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hoc tap; hoc tap chdm chi va yéu thich tt ca cac mon hoc

11. Phu huynh hoc sinh

- Nam dugc Ké hoach thuc hién nhiém vu nim hoc cua nha truong. Hb tro,
tham gia cac hoat dong cua nha truong trén co so chirc nang, nhiém vu dugc quy
dinh tai Thong tu 55/2011/TT-BGDPT ngay 22 thang 11 nam 2011 ban hanh diéu
Ié Ban Pai dién cha me hoc sinh. Thuc hién c6 hiéu qua cong tac phdi hop gitra 3
moi treong nha truong, gia dinh va xa hoi trong giao duc toan dién hoc sinh:

-Viéc giao duc cho hoc sinh la nhiém vu chung cua nha truong, gia dinh va
x3 hoi; gia dinh c6 trach nhiém phdi hop véi nha trudng va xa hoi trong viée gido
duc cho con em minh, tranh tu tuéng v lai, khoan trang gido duc hoc sinh cho nha
truong; xay dung co ché phdi hop, qua d6 tao sy dong thuan cao va huy dong su
tham gia cua toan xa hdi cho su nghiép gido duc va dao tao.

(C6 quyét dinh phdn c¢éng nhiém Vu cdc thanh vién nha trieong kém theo)

Khéc phuc nhitng kho khin t6n tai, phat huy nhitng wu diém dat dugc trong
nam hoc 2022 - 2023; véi tinh than tuén thu Sy 1anh dao ciia cac cap tham quyén
va tinh than d6i méi, sang tao, truong THCS Mao Khé I quyét tam trién khai tot
nhiém vu nam hoc 2022 - 2023.

Noi nhgn : HIEU TRUONG
- Phong GD&DT (b/c);

- BGH, cac TV nha truong (t/h);
- Trang TTDT cua nha truong;

- Luu: VT.

(TRuNGHAC COs0)-
MAOKHE 11
N T8iANnh Tuyét
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Thoi
gian

Nhiém vu trong tam

Nguwoi phu
trach

Poi twong
tham gia

Thot gian
thwc hién

piéu
chinh,
b6
sung

Thang
8/
2022

Tb chirc cho can bd quan 1y,
gido vién tham gia cac 16p tap
huin theo ké hoach cua So,
Phong GD&DT (tap huin
chuong trinh GDPT 2018)

BGH

Tatca
CBGV

Tuan 1-4

Ra soat CSVC, TBDH
chuan bi nim hoc mai

BGH,
t6 CM

GV

Tuan 4

- T6 chirc vé sinh khtr khuan
toan by khuon vién nha
treong, 16p hoc, thuc hién bao
dudng diéu hoa, hé théng
quat

- Cai tao, xay dung lai mo
hinh quin dao Hoang Sa,
Truong Sa trong khudn vién
truong

Bo phan
CSvC

NV

T tuan
2- Tuan 4

- Tham gia hoc tap boi dudng
nhitng ndi dung co ban,
nhitng diém méi trong céc
van kién Hoi nghi lan tht tu,
Hoi nghi lan tha nim Ban
Chap hanh Trung wong Pang
khoa XIII; chuyén dé toan
khoa, chuyén dé vé hoc va
lam theo tu tuong, dao duc,
phong cach H6 Chi Minh do
PGD&DT 6 chic.

- Tiép tyc hoan thién ké
hoach mon hoc theo cong van
huéng dan cua s¢, PGD

- Tiép tuc hoc quy ché CM,
nghién ctu lai cac thong tu vé
viéc vé danh gia, xép loai hoc

BGH

BGH

T6 CM,
nhom CM

Tatca
CBGVNV

HT, PHT,
TTCM

Thanh vién
t6

Tuan 4

Tuan 4

Tuan 4
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sinh THCS, THPT tir nam hoc
2021-2022.

Thanh 1ap doi tuyén va to CM -GV+hs | Tuan2
chire 6n luyén HSG ( b.tuyén
Xay dung phuong an phong BGH P.Hi¢u
chéng dich Covid-19 theo trudng,
huéng dan cia Bo GD va by BCP PCD
té nha truong
- Bién ché I6p; Phan cong
giang day chuan bi cac diéu BGH -Tatca | Tuan4
kién thiét yéu té chuc cho hoc CBGV
sinh THCS tuu truong ngay
29/8
On dinh né nép day va hoc; CM Toan | Tuan 1-4
truong.
Xdy dung cac tiéu chi BGH CBGVNV | Tuan1l
truong hoc hanh phiic. Trong BCD
Xdy dung ké hoach chuyén
d6i s6 va UDCNTT trong nha
truong.
Khai giang nam hoc méi; | BGH, Tiéu | GV-HS- | Tuan1
ban PHHS
Xay dyng, trién khai huéng
dan thuc hién nhiém vu Giao
duc Trung hoc nam hoc 2022- BGH GV toan | Tuan 1-4
2023, cac van ban chi dao, truong
Thdang | huéng dan BDTX, KH st
9/ dung DDDH, PHTM, KH
2022 | day hoc giao duc STEM, ndi
dung GD dia phuong..., KH
tiép tuc dé an tang cuong Ky
ning giao tiép tiéng Anh do
nguoi nude ngoai giang day.
KH kiém tra noi bo. ..
- Hop PHHS théng nhat cac
giai phap dam bao an toan
nha truong trong phong GVCN,
chéng dich va ATANTT,| -BGH. PHHS Tuan 4

ATGT, PCTNTT va tuyén
truyén dén PHHS Nghi quyét
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34/HDND; Nghi quyét
01/NQ-HDPND cua HDND
tinh. V& tiép tuc mién giam
hoc phi nam 2022-2023

Xay dung KH, duyét KH
nam hoc

- BGH

-BGH +
Ch

Tuan 1-4

To chac trung thu cho hs
dam bao an toan phong chong
dich

Ban HDNL

HS

Tuan 2

T6 chuac hoat dong ngoai
khod Phd bién giao duc phap
luat vé& An toan giao thong
nim 2022- 2023; 1€ ky cam
két thuc hien ATGT,
ATANTT, phong chéng té
nan xa hol..

BGH- TPT

GV-HS

Tuan 4

To chuc hdi nghi CBVC cap
to

TTCM

Tatca
CBGV

Tuan 4

Dang ky danh hi¢u thi dua;
kién toan cac to chic doan thé
trong truong hoc.

-BGH Cb
GV

GV

Tuan 4

Xay dung KH kiém tra noi
bo;

Thuc hién cong khai theo
thong tu 36/2017/BGD-DT

Ban KTNB

GV-HS

Tuan 2
Tuan 3-4

Tiép tuc thuc hién cac bién
phap phong chéng dich trong
nha truong, dam bao truong
hoc an toan PCD (KT CSVC,
thyc hién 2K ...)

BCDb PCD

GV
CBGVNYV,
HS

Tuan 4
Ca thang

Thang
10/

Kiém tra cap nhat thong tin
HS, diém trong so diém dién
ter , kiém tra viéc sur dung céac
tinh nang cua phong hoc TM
trong GD

CM

Tatca GV

Tuan 1

T6 chic cho CBGV nha
truong xay dung video bai
giang cung cap cho thu vién
dién tr caa nganh dé hudng
dan hoc sinh tu hoc, khai thac

BGH

Tatca
CBGV-

Tuan 1
Tuan 2
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2022

triét dé cac tai nguyén trén
thu vién dién tir..

- Phat dong cuoc thi KHKT - PHT, cac
cip truong, cung cd hoat CLB, GV,
dong cua CLB nam hoc 2022- BGH HS
2023 Lién két TT | Tuan 1-4
- T6 chitc HPTN : “Ngay Maxviet
hoi giao luu gitra cic CLB
trong nha truong”
Phat dong tuan I& hoc tap Tuan 1
sudt doi; Phong trao thi dua | -BGH +CP
“Day tbt, hoc t6t” chao ming Doan GV-HS
ky niém Ngay Bac H6 gui thu | d6i+CM
cho Nganh gido duc (15/10), Tuan 2
chao mung Ngay thanh 1ap
Hoi lién hiép Phu nr VN
(20/10)
Hoi nghi CB-VC-LD nim | BGH-CDb GV Tuan
hoc 2022- 2023 2
Kiém tra ngi bo theo KH Ban KTNB GV Tuan 2-3
T6 chirc Hoi nghi chuyén dé
chp trudng: Stk dung phwong | -BGH | T6CM (6 | Tuin3
phap, ky thudt day hoc tich Toén- C.
cuc nham nang cao chat Nghé: Van
luong day hoc theo chuwong .
trinh GDPT 2018 St
Tiép tuc thuc hién cac bién | BCD PCD GV Ca thang
phap phong chéng dich trong CBGVNYV,
nha truong, dam bao truong HS
hoc an toan PCD
Kiém tra cong tic 6n luyén CM CBGVday | Tuan?2
hoc sinh gioi cac ddi tuyén, PT -HS
boi dudng hoc sinh yéu kém.
Khoi dong duy an “LOP Trung tAm
HOC KHONG BIEN GIOI” Shelton, GV| Tuan 2
véi cha d& “Chu dé 1: BGH TONN | (dukién
Traditional festivals ( Cac Lé HSCLB | 14/10/20
hoi truyén théng) Gigi thiéu tiéng Anh 22

cac 1& hoi cua Viét Nam vaoi

truong ESL
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cac ban hoc sinh truong ESL
Educator school Malaysia”

Educator
school
Malaysia

Hoan thién ho so PCGD,
hoan thanh nhap truc tuyén
PCGD nam 2022, duyét két
qua véi Phong GD&DT.

T6 chuc toa dam Ngay phu
nit VN ( 20/10 )

Té chiic cac hoat dong
NGLL theo chi dé

-CM

-Cb

- DTN
GVCN

GV duoc
phan cong

Tuan 2-4

Thang
11/
2022

Tiép tuc thuc hién cac bién
phap phong chéng dich trong
nha truong theo cac cong van
huéng dan cua cap trén, dam
bao truong hoc an toan PCD

BCDb PCD

GV
CBGVNYV,

HS

Ca thang

T4 chire cude thi KHKT cap
truong, chon san pham du thi
cap thi xa

CM

GV-HS

Tuan 2

Phat dong phong trao thi
dua déy manh cac hoat dong
van héa, van nghé, thé thao
chao mung ky niém 40 nam
ngay Nha gido Viét Nam 20-
11;

Chuyén dé¢ “Ching em hat
ming thay ¢6”

-BGH +
PTN
+CP

GV-HS

Tuan 1

Tiép tuc thuc hién cac
chuyén dé day hoc, tang cuong
trao d6i kinh nghiém giang day
thong qua cac tiét day thuc
nghiém.

CM

GV

Tuan 1-4

Kiém tra thuc hién su dung
TBDDDH, so két phong triao
UDCNTT thuc hién sir dung
PHTM va day hoc du an trén
nén tang CNTT

BGH

-Tatca
CBGV

Tuan 4

Hoan thién san pham
KHKT cap trudng, chon san
pham du thi cap thi xa

CM

GV, hsco
san pham duy
thi

Tuan 2
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Két noi té6 chirc Lop hoc CM Trung tam | Tuan 2
khong bién gioi vol du dn: ... Shelton va
HS CLB TA,
Nhom GV
tiéng Anh
Khai mac hoi thi GVG cap BGH GV toan | Tuan 1-2
truong nam hoc 2022-2023 CM truong
Kiém tra noi bo theo ké - Ban GV Tuan 2
hoach KTNB
Kiém tra coéng tic boi CM GV dugc | Tuanl
dudng hoc sinh gioi, phu dao phan cong
hoc sinh yéu
T6 chic ky niém ngay nha | BGH- CP Toan Tuan 3
gido VN (20/11) truong.
T6 chuc kiém tra gitra ky CM Toan truong| Tuan 1
cho hoc sinh
T6 chizc HD TNST: Ngay -Ban |[T6 TC-NN;| Tuan2
hoi cosplay nhan vat lich set| HBPNL, |To Van- Str
véi chi d& “The Aura of the GVVN
past - Hao quang tur qua khir “ GV-HS
Trién khai thang hanh dong
qudc gia phong chdng
HIV/AIDS
Phat dong phong trao thi
dua chao mung ngay thanh Tuan 4
lap QDND va ngay Hoi Quéc
phong toan dan 22/12.
Tham gia thi hoc sinh gioi BGH, Hocsinh | Tuan1
cac mon vin hoa cap thi xa cac doi
nim hoc 2022-2023, Thi tuyén, cac
KHKT cép thi x4, (cap tinh) du an
GDV day
doi tuyén,
Thang GV hudng
12/ dan
2022 Kiém tra noi bo theo KH - Ban Tuan 1-2

KTNB
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Hoan thién chuong trinh BGH - Toan Tuan 3
GD; chuan bi cac diéu kién truong
kiém tra hoc ky I ¢am bao an
toan, nghiém tac, ding quy
ché; hoan thanh nhiém vu hoc
ky I.
T6 chic kiém tra hoc ky | -CM Tuan 4
theo lich cua PGD
T6 chuc so két cac phong | -BGH+ |Banthidua| Tuan 4
trao thi dua, cac cudc van CM GVCN
dong, so két viéc thuc hién
xay dung (I6p hoc hanh phuc,
truong hoc hanh phiic) tong
hop, bao cao két qua vé PGD
Tong hop, bao céo két qua| - BGH+ -BGH+ | Tuan4
thuc hién nhiém vu HKI Cacbd |Cacbd phan
trong cac linh vuc vé PGD phan CM CM
Hoan thanh quyét toanngan | BG, Ké |Ban TTND,| Tuan4
saich nam 2022, xay dung toan cac doan thé
KHPTGD nam 2023 trong nha
truong
T chuc ra soat, kiém tra ToCM, | Tuan2
viéc thuc hién chuong trinh CM. GVCN
giang day hoc ky I va cong
tac danh gia xép loai hoc sinh,
dac biét chuong trinh GDPT
2018 (16p 6,7)
T6 chitc HDPTNST ngoai | Ban HDNL | GVCN, HS
nha truong cho hoc sinh tir khdi6-9 | Tuan 1
Théng | khoi 6-9 theo KH
01 To chac So két hoc ky I, BGH GV, HS
/2023 | trién khai nhiém vu hoc ky I
nam hoc 2022- 2023;
Thuc hién cong tac an ninh BGH + GV-HS Tuan 1
truong hoc. DTN
Cong khai chat lwong GD BGH Tuan 1
hoc ky 1 dén toan bo CBGV
+ HS.
Thuc hién chuong trinh hoc CM GV-HS | Tuan 1-2

ky 1 (ngdy 9/01/2023).
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T6 chirc hoat déng ngogi | Ban HDNG |CBGV-NV,
khéa GDKNS “xudn gan két- HS;CLB | Tuan2
tét yéu thuwong”; TNST "Ngay STEM
hgi thiét ké va gioi thiéu cac
san pham STEM"
Phat dong phong trao thi - Toan Tuan 2
dua, t6 chiic cac hoat dong | BGH- Doi truong
van hoa, van nghé, thé thao TN
chao mung ky niém lan tha
92 ngay thanh 1ap Bang Cong CM GV
san Viét Nam (3/02/1930 -
3/02/2022).
T6 chire chuyén de cap CM -Cactd | Tuan?2
trweong truong lan 2: “ Day chuyén moén
hoc STEM”
Kiém tra cong tic chuyén - BGH GV Tuan 1
moén day va hoc, UDCNTT,
st dung tinh nang ctia phong
hoc thong minh, cong tac
Thdng | chuyén doi s6 trong nha
02 | truong
/2023 | Tiép tuc chi dao thuc hién
ddi méi PP day hoc va kiém
tra danh gia hoc sinh theo CM TatcaGV | Tuan 1-4
dinh huéng phat trién ning
luc hoc sinh va cac nhiém vu
trong tam cua chuyén moén
trong hoc ky II, Pang ky hoi
giang mua xuan.
Tham gia du thi GVG cap CM GV dudiéu| Tuan?2
tinh Kién
Thuc hién du dn “Lop hoc CM Trung tam
khéng bién gidi” chi dé 3 Shelton va
HS CLB TA,
Nhom GV
tiéng Anh
Phat dong phong trao thi - Boan GV-HS Tuan 1
dua lap thanh tich chao mung | Thanh nién
cac ngay 1é trong thang 3.| - Bannit

Tham gia t6 chic chao mung

cong.
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ky niém Ngay Qudc té phy ni
8/3; Ngay thanh lap Poan
TNCS H6 Chi Minh 26/3

Kiém tra noi bo theo KH - Ban GV Tuan 1-2
Thang KTNB
3/ T8 chic sinh hoat chuyén | -CM | T6CM, GV| Tuan 3
2023 moén theo hudng nghién cuu
bai hoc Kiém tra dua tu li¢u
1én trang thu vién dién tir cua
nganh
Hoat dong Ngoai khod:| HDNG T6 CM Tuan 3
Rung chuéng vang: Hoi vui
hoc tap
Té chuc cho hoc sinh tham | BGH, t6 GV,hoc | Tuan?2
gia thi HSG cdp tinh sinh
Thuc hién dw dn “ 16p hoc BGH Trung tam | Tuan 4
khong bién gioi” Shelton va
HS CLB TA,
Nhom GV
tiéng Anh
Phat dong phong trao thi
dua “Day tét, hoc tét”, van| -BGH +
hoa, vin nghé, thé thao tham | Poan-Boi+ | GV-HS | Tuan1
gia chao mung ky ni¢m Ngay Cb
giai phong hoan toan mién
Nam théng nhat Dat nudc
(30/4) va Ngay Quéc té lao
.| dong 1/5.
Th:/ng Chi dao ra soat Yiéc thuc
hién chuong trinh doi vai cac
2023 bo mén, c6 ké hoach day bu
ddi véi bo moén thuc hién
cham chuong trinh. BGH, to GV-HS | Tuan 1-4
- Kiém tra, ra soat cac ddi CM

tugng hoc sinh yéu kém dau
nam, c6 ké hoach phu dao
riéng ddi vai nhitng hoc sinh
cham tién bo trong hoc tap.
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- T chite“Ngay héi doc
sdch” Cdp trirong

Kiém tra noi bo theo KH - Ban GV Tuan 1
KTNB
Ph6 bién ké hoach 6n thi| -BGH+ |GV-HSIép| Tuan 3-4
vao 16p 10 nam hoc 2023- CBGV 9
2024 cho HS l6p 9
Cham sang kién va bao cdo -CM GV Tuan 2
két qua vé PGD
Phat dong phong trao thi| -BGH + GV-HS Tuan 1
dua day tt, hoc tét chao| Doan-Doi
miing cac ngdy 1& trong thang
5.
T6 chuc kiém tra hoc ky I1; -CM GV-HS | Tuan1-3
hoan thanh danh gia xép loai
hoc sinh hoc ky 2 va ca nam
hoc 2021-2022. BC két qua
vé PGD.
To chuc tong Két nam hoc | - Toan GV-HS | Tuan4
2021-2022  truéc  ngay truong
29/5/2022.
To chac 6n thi vao 16p 10 BGH GV Toan, | Tuan 2
cho hoc sinh 16p 9. Ngir vén,
Thang mon thr 3;
5/ HS l16p 9
2023 Kiém tra va xét cong nhan BGH -Hoidong | Tuan 3
tét nghiép THCS nim hoc XTN
2021-2022.
T6 chic danh gia cac tiéu BGH  |Banthidua,| Tuan4
chi cua Truong hoc hanh ban
phiac, UDCNTT va chuyén HSSNL, T6
d6i s trong nha truong CNTT
T6 chirc danh gia BDTX, | BGH.To |CBGV-NV | Tuan 4
danh gia chuan HT, chuan CM
Gv, danh gia vién chuc cudi
nam hoc, nop két qua vé PGD
Xay dung ké hoach va trién | - Poan TN | TPT-HS Tuan

khai cic hoat dong hé nam
2022; phdi hop véi cac to chirc
chinh quyén, doan thé trén dia




76

ban dé ban giao hoc sinh cho
Doan thanh nién cac ban trong
he.

To chirc xét thi dua, danh - HDb Hoidong | Tuan 3
gia cac mat hoat dong cua TDBKT TBKT
CBGV, HS, cic doan thé.
Phdi hop véi Doan thanh | - Poan TN | Chidoan | Tuan1
nién dja phuong t6 chirc cac| + BGH GV-TPT
hoat dong h¢ cho hoc sinh.
Kiém ké tai san, ban giao | -BGH+ | Bophan | Tuan1l
CsvC Cac t6 CSVC
Thing tru’c”ynq, t6
6/ _ pho ‘
Thi tuyén sinh vao 16p 10 va - BGH HS 16p 9 Tuan 1
2023 Xay dung KH tuyén sinh 16p
6 nam hoc 2023-2024.
Trién khai, thong bao cac | - BGH Tuan 1-2
vin ban vé cong tac tuyén
sinh vao cac 16p dau cip trén
dia ban thi xa, phuong.
Quén triét tinh than dam
bao an toan phong chéng tai | - BGH, TPT | Hocsinh | Tuan 1-4
nan thuong tich, an ninh, trat
tu, phap luat trong dip nghi he
va T6 chiic cho CBGV, HS nghi
hé.
Tham gia cac hoat dong Ky
niém Ngay Thuong binh, Liét
Thdng | sy (27/7): tham hoi cac gia BGH DPoi TN | Tuin 3-4
7/ dinh thuong binh, bénh binh,
2023 | gia dinh liét sy; gia dinh co
cong v41 cach mang.
Thuc hién cong tac tuyén BGH NV-GV | Tuan 1-4
sinh 16p 6 nam hoc 2023-
2024.
Chon cu CBGV tham gia | BGH + GV. GV Tuan 1-4

cac 16p tap huan, boi dudng
chuyén moén nghi¢p vy,
chuong trinh GDPT 2018.
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