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Sb: 263/BC-TrTHCS Péng Triéu, ngay 01 thang 08 nam 2022
BAO CAO

PANH GIA TINH HINH THU'C HIEN NHIEM VU CONG TAC HE 2022 VA
NHIEM VU TRONG TAM THANG 8/2022
Nam hoc 2022-2023

I.  PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG HE 2022
1. Céng tdc phdt trién:

- Tuyén sinh 16p 6 nam hoc 2022-2023: Pa thuc hién dung theo chi dao vé thuc
hién cong tac tuyén sinh theo dung quyét dinh phan ving tuyén sinh ctia UBND thj x3
Pong tridu, cong van huéng din cong tac tuyén sinh ctia PGD.

C6 348 hd so da dang ky du tuyén/340 chi tiéu (dy kién 8 16p 6)

Quy mo nha trudng nam hoc 2022-2023: 32 16p

- Thuc hién chuyén truong va tiép nhan hoc sinh theo dung quy dinh: Cé6 3 hoc
sinh chuyén dén; c6 3 hoc sinh chuyén di trong heé.

- Cong tac t chirc cho hoc sinh thi tuyén sinh THPT: Téng sb 351 hoc sinh dugc
cong nhén t6t nghiép THCS. C6 297 HS dang ky du tuyén sinh THPT cong 1ap, két
qua 222 hoc sinh trang tuyén THPT cong lap dat 74,7%. (Trudng THPT HQV 209;
Truong THPT HHT: 05; THPT Chuyén HL: 08) ngoai cong lap: 111; HN&GDTX:
04; Hoc nghé: 14). 05 hs dat diém 10: (01 hs dat 10 chuyén Tin; 04 hs 10 Tiéng Anh)

3. Gido duc toan dién -

- Phoi két hop véi dia phuong t6 chtic cho HS tham gia sinh hoat hé va cac cau lac
b s thich. Tuyén truyén cho CMHS tao PK cho con em tham gia cac 16p hoc k¥ ning,
hoc boi theo KH phong chdng tai nan thuong tich, phong chdng dudi nude cho hoc sinh
giai doan dau thang 6/2022 (md 01 16p Cau long, 01 16p bong da, 01 16p bong rd)

- Phéi két hop voi dia phwong CMHS quén 1y tot con em minh trong thoi gian nghi
hé, thyc hién t6t cac quy dinh vé phong chéng dich Covid-19: phong chéng tai nan
thuong tich, dubi nudc.

+ Hoc sinh D61 tuyén Tin hoc tham gia dy thi Tin hoc tré cép tinh dat giai cao:

Bang B: 01 giai Ba; 04 giai KK

Bang D: 01 giai Nhét.

4. Cdc hoat dong khac:



- T6, nhom chuyén mén thuc hién tot cong tac bodi dudng chuong trinh SGK 16p 7,
du kién xay dung KH mén hoc khéi 7 theo huéng dan.

- 100% CBGV hoan thanh BDTX modul 4 nam hoc 2020-2021, hoan thanh tu
danh gia TEMIS trén phan mém.

- CBGV tham gia tap huin day hoc STEM, thanh 13p cac doi tuyén, td churc hudng
dan dang ky cho HS tham gia cac doi choi trong chuong trinh Kién tao twong lai.

- Tham gia cac HD theo diéu dong ctia nganh, dia phuong: Lam rat tt cac cong
tac phuc vu tiém phong COVID-19 tai nha thi dau cong ty than Mao Khé; phuc vu tiém
miii 3 cho HS tir 12 dén duéi 18 tudi trén dja ban;.

- T chirc cac hoat dong thiét thuc nhan ky niém ngay TBLS, thuc hién ngay chu
nhat xanh (chi doan GV)

- Chi bo t6 chure thanh cong dai hoi chi by nhiém ky 2022-2025, bau 05 dc vao Ban
chiuy dé 1anh chi dao céac hoat dong cua nha truong.

- C4c d/c doan vién, cong nhan vién tich cuc tham gia luyén tap cac tiét muc van
nghé, chuan bi cho hoi dién vin nghé chao mimg ky niém 40 nim ngay nha gido Viét
Nam; (Cac d/c khong duoc trung dung vao doi van nghé ciing rét tich cuc tng ho, dong
vién kip thoi bang ca vat chat va tinh than ddi voi ace dién vién doi van nghé... Vong
thi cap cum t6 chirc 15/8/2022 tai trung tdm to chirc sy kién Huy Hoang)

- Thyc hién tét cong tac tuyén sinh dau cdp ding quy trinh, hoan thanh ké hoach
tuyén sinh dé ra (cac d/c duoc trung dung dén 1am cong tac tuyén sinh rat cong tam,
chuyén nghiép, huéng dan PHHS tan tinh chu d4o...)

4. Piéu kién thiét yéu

4.1. Quan ly CSVC

- Thuc hién cac giai phap dam bao an toan CSVC, dam bao an toan phong chéng
dich trong he.

- Thu b6 CSVC nha truong: Lam dé an cai tao CSVC thu vién, mé rong thém 01
phong doc sach cho hoc sinh. Céi tao CLB mau xanh, khu kho phia sau nha hoc b6
mon.

- Cai1 tao sura chira hé théng ban ghé cho hoc sinh.

- Lam méi hé thong bang biéu tuyén truyén trong va ngoai nha truong.

- Mua b sung SGK 16p 6, 7 theo chuong trinh GDPT 2018, sach tham khao cho
thu vién.

- Tich cuc chuan bi vian phong pham cho nim hoc méi.

4.2. Quan ly dji ngii

- Thuc hién dam bao ché d6 nghi hé cho ddi ngii theo quy dinh. 100% CBGVNV
thuc hién nghiém tuc cac quy dinh vé phong chéng dich bénh, vé day thém, hoc thém.



- Tao diéu kién cho ddi ngii tham gia day du cac 16p boi dudng do nganh to chic,
(Kinh phi, CSVC...)

- Phéi hop voi cong doan to chirc cho cong doan vién tham quan du lich tao
khong khi dam am,vui vé, doan két.

- Ra soat bién ché theo dung dinh bién, bién ché dugc giao, bio cao PGD&DT
thm muu vé6i, Ban to chirc ndi vu thi xa dap ung du, dang nhu cau vé bién ché phuc vu
cac HDGD nha trudong ndm hoc 2022-2023 (dé xuat: Thiéu 02 vi tri: 1 GV 4m nhac va
1 nhan vién hanh chinh)

4.3. Cong tdac thi dua khen thuong

- Két qua cong tac thi dua khen thuéng nam hoc 2022-2023: Chua ¢ cac quyét
dinh cu thé cua céac cap:

Céc danh hiéu dé nghi:

+ Danh hiéu LDTT: 68

+ Danh hiéu CSTD co s6: 12

+ Danh hiéu CSTD cép tinh: 01

+ UBND thi x4 ting gidy khen: 06

+ S& GD&PT ting gidy khen: 02

+ UBND tinh ting Bang khen: 02

+ B0 GD&DT tang Br?lng khen: 01

+ Tap thé LD xuét sic

+ UBND tinh tang Bang khen

- Huan chuong Poc 1ap Hang Ba

II. NHIEM VU TRONG TAM THANG 8/2022

1. Cong tac phong chong dich:

Tiép tuc thuc hién cac cong vin hudng dan cua cép trén V/v tiép tuc thuc hién nhiém
vu phong, chdng dich Covid-19 trong tinh hinh méi

2. Cong tac phat trién:

- On dinh bién ché 16p: Quy mo phat trién truong, 16p: 32 16p, Khdi 6: 8 16p
(348hs); khéi 7: 7 16p (316hs); khdi 8: 8 16p (332hs); khdi 9: 9 16p (369hs)

+ Huy dong HS 16p 6 ra 16p dam bao theo sb luong tuyén sinh. GVCN céc 16p
cii chii dong thong bao thoi gian tuu truong t6i hoc sinh cia 10p dé huy dong hoc sinh
7,8,9 ra 16p theo thoi gian quy dinh, bﬁng moi bién phap chéng hién tuong HS bo hoc
trong hé. (Thong bao cu thé thoi gian khi c¢6 chi dao ciia PGD)

+ Nha truong tién hanh bién ché 16p 6 theo quan diém khong t6 chirc khao sat
hoc sinh dau nim dé xép 16p, khong ¢ 16p chuyén chon.

+ Bién ché hoc sinh chuyén trudng vao cac 16p.



+ Xay dung ké hoach, t6 chirc 6n tap cho hs ding kycac mon hoc can thi lai.

- Thyc hién cong tac phd cap gido duc: GVCN lap so yéu 1y lich hoc sinh chinh
xéac: Ngay thang nidm sinh, noi sinh, chd &... Ra soat hd so c4 nhan cta hoc sinh khi
dugc nhan 16p chi nhiém ngay tir diu nam, yéu cau bd sung diéu chinh kip thdi. Luu
y: Ra soat gidy khai sinh ciia hoc sinh va tién hanh dong diu truong vao mit sau clia
cac gidy khai sinh d& hop 1é dé tranh hién tuong thay ddi thong tin trén gidy khai sinh.
(B4o c4o bién ban ra soat so yéu 1y lich hoc sinh vé d/c Thao)

3. Cong tac chuyén mon:

3.1 Ban giam hi¢u: (HT-HPCM)

- Tiép tuc t6 chirc cac 16p bdi dudng CNTT, nghiép vu su pham cho toan thé
CBGV nha truong (theo don vi toan truong, to, nhém CM).

- Thuc hién cong tac BDTX theo dng ké hoach cua phong, nha truong (dic biét
1a cac d/c GV day mon KHTN, LS&DPL: yéu cau tu bdi dudng chimg chi)

- Tiép tuc giam sat, trién khai cac 16p tap huan chuyén mon theo cong vin hudng
dan ctia phong GD&DT. S& GD (tap huan truc tiép va truc tuyén cia CBQL. GV)

- Hoan thanh bién ché hoc sinh vao cac 16p 6 nam hoc 2022-2023.

- Dy kién phan cong chuyén mon, phan cong cong tac chil nhiém.

- Phan cong chuyén mon hoc ky I, sip xép thdi khoa biéu cho naim hoc méi.

Phé duyét ké hoach day hoc cta cac mon hoc sau khi to chuyén mon ra soat diéu
chinh, dic biét 1a KH mén hoc 16p 7, KH mon hoc cac khdi 16p con lai, néu c6 diéu
chinh (TTCM chiu trach nhiém trong viéc ra soat va phé duyét KH mon hoc cua to
minh trudce khi trinh phé duyét ciia Hi€u trudng)

Chi dao cac to6 CM x4y dung cac ké hoach gido duc STEM theo cong vin hudng
dan ctia bo GD&PT, s& da ban hanh tir thang 8 nim 2020.

- Kich hoat day 6n cac doi tuyén HSG khéi 8,9 (ngay trong tuan 2/thang 8), tién
tGi 6n tap va on tuyén sinh vao 16p 10 d6i véi HS khéi 9 c¢6 nguyén vong.

Tiép tuc kiém tra truc tuyén cong tac cap nhat dir liéu va hoan thién cac loai 6
dién tir trén HE théng quan li tryc tuyén SMAS dau nam hoc 2022-2023 theo cong van
S6 472/PGD&DT vé viéc hudng dan thuc hién quan 1y, st dung hd so, s sach trong
cac nha truong tr nam hoc 2019-2020.

3.2. T6 chuyén mén:
a. Ra soat thiét bi DPDDH, dé xuét trang cp bo sung..., 1én phuong an sir dung cu
thé timg mén.
b. Cac mon hoc ra soat ké hoach mon hoc da xay dung nam 2021-2022, diéu chinh
cho phu hgp véi tinh hinh thuc té. (c6 bién ban cu thé, tap hop theo mon, khéi)



. Xay dung cac phuong an day hoc ddi voi bd mén to phu trach (day truc tiép, day
tryc tuyén, két hop 2 hinh thirc: Ting phuong an ¢6 s tiét s& day cy thé, dé xuat CSVC,
diéu kién thiét yéu phuc vu cac phuong an day hoc té xdy dung)

d. Dy kién cac chuyén dé sé& to chirc trong ndm (tén chuyén dé, cap t6? cip truong?
thoi gian t6 chuc...)

e. Xay dung cac chi ¢ GD STEM s& tién hanh day trong nim hoc (tén Cdé, thoi
gian day?...)

f. T6 chirc tap huan chuyén mon cap t6 cac ndi dung can cho hoc ky I nam hoc
2021-2022

g. Gidi thiéu t6 trudng, t6 pho. (thu tuc: bién ban hop té6 CM gidi thiéu TT, TP...),
dé xuat GV c6t can cac bo mon cua to vao t6 quan tri trudng hoc.

4. Cong tac HDNG-CSVC-VS phong chong dich:

4. 1. Ban giam hiéu (d/c PHT HPDNG)

- Chu dong ra soat cac didu kién vé co s vat chat, thiét bi, ¢6 dung day hoc co
phuong 4n b sung, dé xuat mua sim dam bao yéu cau quy dinh phuc vu hoat dong
giang day va phong chéng dich cho nim hoc mi.

- Giam sat tu bd CSVC, stra chita dién, bao dudng quat.. ddm bdo an toan khi hoc
trude khi hoc sinh quay tré lai truong hoc.

- Phan cong céc t6 CM tu ra soat, vé sinh sép Xép thiét bi PDDH, khu GDTC...

- Xay dung cac phuong an dam bao an toan cho CBGV-NV va hoc sinh trudc,
trong thoi gian hoc sinh tuu truong. (V¢é sinh truong 16p dam bao canh quan, moi truong
sach s& an toan dé to chirc cho hoc sinh tyu truong)

- Xay dung phuong an to chirc khai giang dam bao theo cong van huéng dan cua
phong, s6é GD&DT.

- Chi dao ban HDNL, TPT, GVCN, xay dung cac chuyén dé, hoat dong ngoai khoa
theo chti diém thang, hoat dong TNST (du kién céc hoat dong sé t6 chire, thoi gian tién hanh,
quy mo....)

4.2TPT- GVCN, cac thanh vién ban hoat dong ngoai gio:

- Tiép tuc thuc hién cong tac tuyén truyén vé phong, chdng tai nan thuong tich,
ATGT cho hgc sinh trong toan truong va phu huynh hoc sinh, dac biét trong thoi gian
chuan bi nim hoc méi 2022-2023.

- Xay dung phuong an thuc hién cong tac lao dong, v¢ sinh truong 16p dam bao
ludn sach s€, an toan cho CBGV, NV va hoc sinh. ( Ra soat cac CSVC cua 16p phu
trach, dam bao du cac diéu kién phong, chéng dich bénh nhu cong tac v¢ sinh, khir
khuan truong 16p, khu vuc ria tay, dung dich diét khuan...)



- Ra soat CSVC cua 16p chil nhiém, kip thoi lién hé vai PHHS chuan bi cac diéu
kién t6t nhat cho hoc sinh khi trd lai trudng; cong tac khai giang cua 16p (bién 16p, co,
ghé ngdi, ddng phuc....) Kiém ké va ban giao tai san cho cac 16p hoc, tirng bo phan quan
Iy, cha ¥ cac thiét bi img dung CNTT trén 16p hoc.

- Xay dung cac chuyén dé, hoat dong ngoai khoa theo chu diém thang, hoat dong TNST
(du kién céc hoat dong s¢ t6 churc, thoi gian tién hanh, quy mo....).

4.3. T6 hanh chinh vin phong:

* Ké todn-Thuw vign- HC: Lap du toan, chuan bj day du vin phong pham, SGK phuc
vu nam hoc mai, CSVC phuc vu cong tac phong chéng dich, hd trg tbt cong tac cac cong
tac phuc vu cho cong tac quan Iy nha trudng, tap huan CM...

* Nhdn vién bdo vé, lao cong:

+ Téng v¢ sinh khu vuc lam viéc nha xe, phong bao v¢, cac kho chira dung cu phuc
vu cong viéc cua nhom bao v¢ lao cong; tiép tuc cit tia canh cay ¢ nhiing cay to, kiém tra,
ra soat hé thdng ctra cac phong hoc, hé thong dién dam bao an toan trong muiia mua bio...

+Ra soat, dé xuit CSVC phuc vu cac nhiém vu dugc phan cong, phéi hop ban HDNL
Jam tot cong tac phong chdng dich: quan 1y, gidm sat ngudi ra vao trudng,

+ HJ tro t6 TCNN- chi doan GV trong cong viée tong vé sinh khu GDTC (khu vuc
nha da ning, sin bong hé nhay...), ra soat sap xép, treo lai cic bang biéu cho phu hop, dam
bao m¥ quan...

+ Ra soat, bon phan vao cac chau cay canh trong toan truong.

Céc ndi dung cong viéc dugc giao & trén s& ¢ su thay d6i khi ¢ cac van ban
chi dao ctia cép trén, nha trudng (s& c6 théng bao bd sung, thay thé khi can thiét).

Noi nhin: HIEU TRUONG
- Nhu Diéu 3; -
- Luu: VT.
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