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|. DANH GIA CONG TAC THANG 11:
Uu diém:

- Hoan thanh ké hoach thang 11; trong d6 nhiing viéc 1am tot: Thyc hién phong
trao thi dua "Day t6t - Hoc tot" 1ap thanh tich chao mimg ky niém 36 nam ngiy nha
gido Viét Nam 20-11 trong ca gido vién va hoc sinh ( cac to CM c6 cac hoat dong
dang ky gid day tot, thao giang soi noi, nhiét tinh; HS: tham gia cac ndi dung thi dua
co tinh canh tranh manh m¢)

- T6 chirc thanh cong chuyén dé cap truong theo dung ké hoach

- Cong tac BD HSG phu dao HSY dugc cht trong dic biét d/c GV 6n luyén cac
d6i tuyén (tam huyét)

- Thuc hién t6t cac chi dao cia UBND, nganh vé cong tac chinh trang truong
16p, dam bao cac tiéu chi nha VS, cong tac phong chéng dich bénh. ...

- Cong doan va nha trudng da td chire thanh céng cac HD ky niém 38 nim ngay
nha gido Viét Nam tuyén duong khen thudng ca nhan c6 thanh tich xuat sic trong
phong trao thi dua cta nha trudng, tao khong khi phan khai trong doi ngii

Ton tai:

- Con hi¢n tugng hoc sinh thiéu k¥ nang kiém ché cam xtic dan dén co6 hanh vi
g xtr chua chuan myc, ngdn ngit tng xir chua phtt hop gay trc ché cho ban bé

- M6t vai HS vi pham quy dinh vé ATGT , chua kiém soat dugc hién tuong hoc
sinh gtri xe dap ngoai nha truong.

- Thuc hién cac nhiém vu vé CNTT: Ung dung CNTT trong day va hoc sir dung
phong hoc thong minh. Chua phat huy hiéu qua, dic biét hé thong may tinh xach tay
(luu ¥ nghién ctru tiéu chi danh gia thi dua & méi ky hoc).

- Thuc hién quy ché bao quan tai san cong trong GV va hoc sinh chua t6t: (thuc
hién quan ly, st dung cac phong ban dugc phan cong chua ding muc dich, dic biét
1a phong sinh hoat chuyén mén: quén khoa cira, tit mdy tinh khi st dung xong;
phong hoc bd mon: dé hoc sinh pha ghé, bq thiét bi Ly- C. Nghé...

- Quan 1y hoc sinh trong cac gid hoc ctia 1 s Gv chua hiéu qua: Khong dam sir



Iy hoc sinh: dé hs nhay qua ctra s6 vao 19p, tu ¥ di lai ty do trong gio..)

- Phé binh cong tac VS cac 16p dic biét cac 16p khdi 6,7 da nhic nhé nhiéu 1an
nhung van x4 nhiéu rac, gidy ban.

- Y thirc bao vé CSVC trong cic phong hoc (hién tugng ghé giy, long dc rat
nhiéu), cac ghé chao co cua cac 16p dé khong dung quy dinh, ¥ thire st dung thiét b
dién chua dung cach, khong tiét kiém gy that thoat dién ning. Nhiéu 16p lam dung
st dung hé théng ti vi thong minh vao nhitng muc dich khong phuc vu hoc tap.

-NHIEM VU TRONG TAM THANG 12

1. Cong tac phat phat trién:

- Tiép tuc ting cudng cac bién phap tuyén quan 1y hoc sinh trong gid hoc, gid
ra choi, tan truong. ..

- Gi&o vién day, bao v¢ thuc hién nghiém tic khong cho HS ra ngoai trong thoi
gian dién ra céc tiét hoc, giam sat HS trong cac gid ra choi.

- Quan tam hoc sinh c6 hoan canh dac biét kho khan..

2- Giao duc toan dién:

2.1 : Giao duc dao dvec va phap ludt:

- T6 chirc cac hoat dong huong tng Thang hanh dong Qudc gia phong chong
HIV/AIDS véi hinh thirc tuyén truyén trong chuong trinh phat thanh mang non, to
chtrc CLB tim hiéu vé can bénh HIV & céac 16p véi ndi dung: Nguyén nhan va nhiing
con dudng lay nhiém HIV/ADIS; Tac hai cia HIV/ADIS va cach phong chéng; Lam
thé ndo dé giam ky thi, phan biét, d6i xir véi ngudi nhiém HIV/ADIS; Trach nhiém
ctia nguoi nhiém HIV/ADIS d6i véi gia dinh va xa hoi; Céc 16p ky cam két tranh xa
ma tuy. GVCN 16ng ghép tuyén truyén trong cac gid sinh hoat tap thé: Chiéu phim,
cac thong tin....

- Tuyén truyén thuc cac quy dinh ctia nha nude vé quan Iy VLN, CCHT, phao
va dén trdi, ky cam két thyc hién Nghi dinh s6 36/2009/NB-CP ngay 15 thang 04
nam 2009 vé quan 1y, str dung phao; quyét dinh s6 95/2009/QD-TTg ngay 17 thang
7 nam 2009 V/v cdm san xuat nhap khau tang trit, van chuyén budn ban, d6t va tha
dén troi; Nghi dinh 47/CP ngay 12 thang 8 nim 1996 cta Chinh phu vé quan 1y vii
khi, vat liéu, cong cu hd tro...Khong mang vii khi, dao kiém dén truong, khong to
chirc danh nhau gay anh hudng dén ANTT: Ky cam két, tuyén truyén thuong xuyén,
xtr Iy nghiém khac néu HS vi pham.

- Tiép tuc cong tac giao duc thuc hién ATGT, tuyén truyén nang cao nhan thuc
vé an toan giao thong xe dap dién.

- T6 chirc cac hoat dong ky niém 76 nﬁzm ngay thanh 18p Quan doi nhan dan Viét
Nam, 31 nim Ngay hoi Qudc phong toan dan .



+ T6 chtc c4c hoat dong dén on dap nghia. ..

- Quan tam giao duc dao dic hoc sinh dic biét 1a cac moi quan hé tinh ban: nam
bat dién bién tam ly cua hoc sinh dé tu van vé cac moéi quan h¢ tinh ban khac gioi.

- Tb chtrc danh gi, xép loai hanh kiém hoc ky I dbi v6i hoc sinh trong cac 16p:
Ban ty kiém diém, danh gia, xép loai cua hoc sinh; Bién ban danh gia Xép loait HK
cua 16p; Du kién XL hanh kiém cia GVCN; Nha truong hop XL hanh kiém cho HS
toan truong.

2.2 : Day va hoc cac mon van hoa:

- Téap trung cac giai phap nang cao chit lugng day hoc va to chic kiém tra hoc
ky I nam hoc 2020-2021.

- Céc t6 chuyén mén, mdi GV ting cudng cong tac “Day két hop véi on”, cha
trong hudng din hoc sinh cach on tap:

+ Thoi gian giang day trén 16p: Danh thoi gian thich hgp cho viéc huéng dan
hoc sinh hoc ¢ nha, huéng din ndi dung hoc & nha, cach thirc nghién ciru SGK dé
thu thap kién thuc. ...

+ Cac t6 chuyén mén thong nhat cac ndi dung on tip hoc ky I d6i véi timg bod
mon, timg khoi 16p, GV xay dung hé thong cau hoi, hudng dan chi tiét dé cuong 6n
tap giup hoc sinh ciing ¢6 kién thic.

« V& thuc hién chuong trinh (hét tuan 18): Kiém tra ra soét tién do thuc hién
chuong trinh, ché d6 diém cac mén hoc, t6 chirc day bu cac mon bi cham chuong
trinh, bao cao kip thoi nhitng van dé vudng mac vé BGH.

« Ting cuong cac giai phap gitp d& hoc sinh yéu, kiém tra thanh toan va bao
cao két qua thuc hién chuong trinh thanh toan hoc sinh yéu theo KH dé ra.

« Chuén bi tot cho HS tham gia du thi HSG céc bd mon van hoa cép thi xa
(15,16/12/2020: tap trung boi dudng, ho so dy thi...)

« Chuan bi cic noi dung cho hs tham du cudc thi KHKT cap tinh (HD hoc sinh
thiét ké Poster, in an, trung bay san pham theo cong van chi dao....)

* Tiép tuc thuc hién c6 hiéu qua viéc tmg dung CNTT trong giang day: Ung dung
CNTT, phong hoc théng minh trong cac gio day; thuc hién soant gido an truc tuyén;
str dung sb diém dién tu...

« Tiép tuc thuc hién hoc tiéng anh voi ngudi nudc ngoai theo dé an, gido vién
trg gidng thyc hi¢n ding chuc trach nhiém vy, chiu trach nhiém vé ndi dung giang
day va gido an ciia GV ngudi nudc ngoai, phdi hop véi GVCN theo ddi si s6 hoc
sinh, quan 1y vé s6 dau bai.

* T6 chirc kiém tra hoc ky I theo CVxtia PGD va KH ctia nha truong:. Thong
nhat dé cuong 6n tdp & cac mon ( Duyét va dang tai trén website sang 20/12); Dé



KT ndp vé d/c thao ( ban cing, ban mém trong ngay 17/12); mau gidy kiém tra chung
cho tat cac bd mon.

2.3 : Gido duc thé chit- thim mi va HDNG:

- Tiép tuc duy tri cac HD TDTT, HD tap thé giira gio.

- Tang cudng gido duc y thirc gitr v€ sinh ca nhan, tap thé, thuc hién nha hoc
duong, nhic nhé hoc sinh mic 4m dé dam bao suc khoe. Quan tam dén gilt gin vé
sinh cc cong trinh cong cong: Kiém tra dé nhic nhd cong tac lao cong, ¥ thire cua
mdi hoc sinh. Chu ¥ gido duc HS chim séc va bao vé strc khoe ca nhan.

- T chirc cho hoc sinh tham gia trai nghiém sang tao theo KH nha truong da
xay dyng tir dau nam hoc (dy kién: Tuén 2,3 thang 12/2020)

- T chirc cac HD NGLL gido duc truyén théng “Ubng nudc nhé ngudn”: To
chirc CLB ¢ cac 16p.

- Tiép tuc phat huy ti sach 16p hoc, cac 19p t6 chuc thi gidi thiéu cudn sach
hay trong tuan dén ban doc ( thi giita cac t6, nhom HS)

- Xay dung ké hoach to chirc Hoat dong Gido duc STEM “ Trai nghiém sang
tao trong cac mon hoc” cho hoc sinh cac khéi 16p (theo KH d3 xay dung)

2.4: Giao duc lao dong- hwong nghiép:

- Tang cudng cong tac gido duc lao dong cho HS: Tu bo trang tri 16p hoc. Cham
soc cdy canh, vuon hoa, tao dung moi trrong xanh - sach - dep ( theo lich phan cong
lao dong chuyén). Panh gia xép loai lao dong ciia cac 16p hang thang.

- Tb chirc cho HS 16p 9 hoc huéng nghiép theo quy dinh.

3. Céc diéu Kién thiét yéu

- Tiép tuc bdi dudng doi ngii vé nhan thic va tu tudng thong qua viée thuc hién
Hoc tap va 1am theo tu tudng, dao dirc, phong cach H6 Chi Minh chu dé nam 2019.
Thuc hién Chi thi s6 1737/CT-BGDDT ngay 07 thang 5 nam 2018 cua B Gido duc
va Pao tao vé ting cudng cong tic quan 1y va nang cao dao dirc nha gido, thyc hién
ung xu van héa truong hoc theo thong tu 06/2019- BGD.

- BOoi dudng chuyén mén nghiép vu thong qua cac hoat dong chuyén mén: Sinh
hoat t6, du gio, kiém tra ho so ...Boi dudng nghiép vu kiém tra, danh gia, xép loai
hoc sinh.

Kiém tra toan dién GV: theo KH
Kiém tra Cong tac cia CBQL: HT, PHT
Kiém tra hoat dong to chuyén mén: T Ly- tin; T6 SHD; to van phong

Kiém tra hd so cong tac Do1; cong télg thu vién, thiét bi
*CSVC- tai chinh:



- Tang cudng quéan 1y va sir dung c6 hiéu qua CSVC san c6, chil trong sir dung
trang thiét bj va dd dung day hoc, tich cuc st dung va khai thac stir dung cac trang
thiét bi va phan mém day hoc ctia phong hoc thong minh trong giang day.

- Kiém ké tai san cubi nim: Bo phan phu trach CSVC t6 chtrc kiém ké tai san
cua nha truong.

- Can dbi tai chinh dé thuc hién chi thu nhap ting thém nim 2020 cho

CBGVNV

5. T6 chitc - quan ly

- Chuén bj tbt cac PK:

+ Hs tham gia thi HSG cac bd mon vin héa cap thi xa.

+ Hoc sinh tham gia dy thi KHKT cép tinh.

+ T6 chtrc KT hoc ky I: Phan cong ra dé va to chire KT hoc ky I theo lich; Lam
diém tong két va tong hop két qua.

- Vin phong, ké toan quyét toan ngan sach nam 2019 theo quyét dinh giao chi
tiéu ngan sach cia UBND thi xa. Quyét toan cac khoan thu chi hoc ky I.

- Thuc hién nghiém cac quy dinh vé vin hoa cong sé, trong d6 chu y thuc hién
viéc deo thé cong chirc khi thuc hién cadc nhi€ém vu gido duc tai truong.

- Hoan thién h6 so danh gia VC, Ké khai va cong khai tai san thu nhap nam 2020
d6i vai HT, Phé HT, ké toan theo CV hudng dan ctia Phong noi vu thi xa Pong Triéu.

Noi nhéin: HIEU TRUONG
- Phong GD&DT ( b/c)
- BGH (t/h)
- Luu VP
- Dang tai Website:
http:/thcsmaokhe2 @dongtrieu.edu.vn

Tran Thi Anh Tuyét



KE HOACH CU THE

STT | Thoi Noi dung cong viéc Nguwoi thuc hién
gian
1 |3/12 - Chao c¢ dau thang trién khai hoat b/c Bam, GV ’
dong tuyén truyén phong tranh HIV- | NV kiém nhiém y té
AIDS. (d/c Duong)
2 |6/12 T6 chire chuyén dé cap truong (chiéu | BGH, T6 CM, GV duoc
tir 13h30) p/c
3 7/12 | Cac nhom chuyén moén hoan thanh dé GV bd mon
cuong On tap, ndp BGH, dua 1én
trang web nha truong
4 | 3-8/12 | - Kiém tra ndi b theo KH. hoan Ban KTNB
thanh ho so nop vé BGH)
5 10- |- Nop dé da duyét ( ban in, ban BGH, TTCM, GV duogc
13/12 | maill, ¢6 xac nbém cua nguoi ra dé, p/c ra d¢ KTHK
nguoi duyét) vée BGH
Cap nhat diém vao s6 diém dién tu,
cap nhat gido an, phan mén day hoc
vao thu vién gido an dién tu, trang
truong hoc kétnoi
- Hop GV dayqd(f)i tuyén, GVCN‘,
PHHS d6i tuyén chuan bj cac diu
kién cho hs thi HSG (chiéu 13/12)
6 15- Hoan tat in sao dé, niém phong dé | B phan khao thi nha
16/12 | thihocky 1 truong
7 17- T?) churc hoc sinh tham gia thi HSG BGH, GVpl/c
18/12 | cap TX (Cha y dam bao an toan,
ding gio quy dinh.)
8 20/12 | Hop hoi dong binh xét HK hoc ky 1 BGH, GV
cho HS
9 | 21/12 | T6 chitc GV tham gia phan thi danh BGH, HC, GV du thi

gia nang lyc tai H61 thi GVG cép tinh

6




10 | 24- |T6 chic KT hoc ky theo lich PGD | Coi, chdm thi theo QP ciia
26/12 HT
11 26- | -Gv cham bai hoan thanh ché do GV toan truong
27/12 | diém cua cac mon hoc
- Duyét so0 diém cd nhan +SMAS, |- BGH, TT, GV
Vvao diégn cac rr}én cac mon. - 100% GV
- Hop tﬁq Du’q kién PCCM HK2. BGH
Duyét s0 di€ém chinh HDSP
Kiém tra CM, cac HD glajo duc | 53745 116n va céc b6 phan
Hoan thién diém tong két Ki I, ndp
12 | 28- b0 CA 1t v& PGD - BGH, GVCN, GV..
og/1p | D20 a0 soketve D/c Pam, GVCN va HS

- Hop ban thi dua: danh gia thi dua
HK1
Kiém ké tai sdn nam 2018

toan truong 7
- BGH, TTND, to
van phong
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